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doH ouHeHOYHbIX cpeacts 1o jaucuurimie «MEHEJDKMEHT. TANM-
MEHEJDKMEHT» siBistercss yacteto OIIOIT BO no nampaBiaeHHIO MOATNOTOBKM
36.03.02 300rexHus, HAMpaBaeHHOCTD (Mpoduiib): [IpoayKTUBHOE KHBOTHOBOACTBO
¥ KMHOJOTMSL W TMpEJHA3HAYEeH JUls OLIEHMBaHHMs YPOBHs C(HOPMHUPOBAHHOCTH
KOMITETEHIIMH 00yUYaroIHXCsl.
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Paspaborunk(y) g/éféfﬁ%' E.IN. Yyuko
(nonucg (MOD)
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(MoAnueh) (MOD)

®oHx  oLEeHOYHBIX cpejacTB  o0cyxaeH Ha 3acepanun [IMK  kadenpsl
KOHOMUKH, poTokosa Ne 8 ot 20.03.2024 roza.

[Ipencenarens [IMK 4%««-/ N.H. CesiTeHKO

(MOJIMTUCD) (MOD)

MDOHJI OLIEHOUHBIX CPEACTB YTBEPXkKJIEH Ha 3ace]aHuu Kadeapbl YKOHOMMKH,
npotokosn Ne 8 ot 20.03.2024roaa.

3aenyrommit kapeapoi W B.1. BepeTeHHUKOB

(moanuts) (MOD)



Paznea 1. TACITIOPT OHEHOYHBIX CPEJICTB
1o mucuuniauae «MeHemkMeHT. TalilM-MeHePKMEHTY

1.1 OcHoBHEIE CBeeHHUS 0 TUCIUILINHE

YKpyIHEHHas rpynma

36.00.00 BerepuHapus 1 300T€XHUs

Hamnpasnenue moaroToBku /
CIICOHUAJIBHOCTH

36.03.02 300TexHus

HanpaBiieHHOCTH MPOrpaMMbl

[TpoIyKTHBHOE JKUBOTHOBOJACTBO M OXOTOBEJICHUE

Oo6pa3oBarenbHasi IporpaMMa

OakanaBpuara

Kanubuxarus

OakayaBp

JlucuumimHa 00s3aTenbHON YacTu /
qyacTH, popMupyemMoi ydacTHUKaMHU
00pa30BaTeIbHBIX OTHOIIICHUIH
00pa3oBaTeNbHON IPOTPAMMBI

O0s13aTenpHas 4acThb

dopma KOHTPOJIS

DK3aMeH

Dopma o0yueHHs

[TokazaTtenu Tpy10€MKOCTH

OuHas 3a04Has OYHO-3a04HAas
I'ox oOyueHwust 2 3 3
Cemectp 3 5 5
KonuuecTBO 3a4eTHRIX €IMHUI] 3 3 3
OO0111ee KOJIMYECTBO YaCOB 108 108 108
KommgecTBo 4acoB, 4achl:
-JIEKIIMOHHBIX 18 10 8
-IIPAKTUYECKUX (CEMHUHAPCKHUX ) 18 - 8
-1a00paTOPHBIX - - -
-KypcoBasi paboTa (IIPOEKT) - - -
-KOHTaKTHOW paboThI Ha 2,3 2,3 2,3
MIPOMEKYTOYHYIO aTTECTAIIUIO
-CaMOCTOSATEIILHON PabOThI 69,7 95,7 89,7

1.2. Ilepeyenb KOMIeTEeHIUI, GOPpMUPYEMBIX TUCHUILINHON

Kon Copnepxanue [Inanupyemble pe3yabTaTbl 00yUYeHUs!
KOMIIETEH- | KOMIIETEHLIUH Koa u @opMupyeMbIe 3HAHUS, yMEHUS U HABBIKU
1005031 HAauMEHOBAHUE
WHJMKaTOpa
JOCTUXKEHUS
KOMITETEHIIMHI
1 2 3 4
VYK-6 CnoocobeHn VK- 6.3 3nanue: OCHOBHBIX KOHIIEIIINAI
YIPAaBIATH CBOUM CocraBisieT IJIaH | COBPEMEHHOI'O  MEHEJDKMEHTA,  HCTOPHHU
BpEMEHEM, pacnpeneneHus pa3BUTUSl HAyKW YNPABIECHUS, OCHOBHBIX
BBICTpauBaTh U JUYHOTO BPEMEHH, | MOJAXOJOB M  NPUHIMIIOB  YNpPaBIICHUS,
peann30BbIBATh OILICHUBAET €ro METO/I0B MIPUHATHS YIPaBIEHYECKUX
TPAaeKTOPUIO BBIIIOJITHEHHUE pELICHUI; OCHOBHBIX TCOPUN M KOHLENLHU
CaMOpa3BUTHS Ha B3aUMOJICVCTBUS JIIOJEH B OpraHu3aluu,
OCHOBE BKJIIOYasi BOIPOCH MOTHBALMM, I'PYIIIOBOMN
MIPUHLUIIOB TUHAMHKH, KOMaHJI000pa3oBaHus, JIMJIEPCTBA
00pa3oBaHUs B U yOpaBlIeHUS KOH(IUKTAMH; KIIOYEBBIX
TEeYECHHUE BCEH Teopui TaliM-MEHEIPKMEHTA, OCHOBHBIX
AKUZHU MPUHIUIIOB, METOJOB, TEXHHUK YIpaBJICHUS
BPEMCHEM; 3 PeKTUBHBIX TEXHOJIOTHI
LIeJIEeTIONaraHusl 1 KOHTPOJIS.
Ymenue:  aHanm3upoBaTh  COBOKYITHOCTh




(akTOpOB BHYTPEHHEH M BHEIIHEH Cpeabl U
WX BIUsSHUE Ha 3()PEKTUBHOCTD NEATEIBHOCTH
OpraHM3aluiy; ONPENEIUTh  IIOJIOKEHHE
OpraHM3alil OTHOCUTEIBHO €€ >KU3HEHHOI'O
[UKIIA; OMPENENATh THUIl OPraHU3alUOHHON
CTPYKTYPBI; SKOHOMUYECKHU IrpaMOTHO
00OCHOBBIBATh MIPUHUMAEMbIE
yIpaBlIeHYECKUE PEUICHUS; TPOBOAUTD AYAUT
CBOETO BPEMEHU WM aHATU3UPOBATH MPUYHHEI
neduura BpEMEHU npu pelieHnn
MOCTABIICHHBIX  3aJla4y; OIICHWBAaTh  CBOU
peasibHble pe3epBbl BPEMEHH M paIlMOHAIBHO
WX UCTIOJTb30BAaTh.

Hasvik: BJIa/ICHUS MHCTPYMEHTaMH
IUTAHUPOBAHUS W YIPaBICHUS Ha JIOOOM
YpOBHE OpraHU3alliy; BIAJCHHUS OCHOBHBIMU
3aKOHAMH ¥ TPHHIHUIIAMH OPTaHU3alUd TPU
peleHnn CUTYaIllMOHHBIX 3a/ay;
MCIOJIb30BAHUS B MPaKTUYECKON
JEATEIbHOCTH HOBBIX 3HAHMM UM YMEHUU B
o0JacTh MEHE)KMEHTA; MJIAaHUPOBAaHUS LIeTei
COOCTBEHHOW  JIEATENFHOCTH C  y4eTOM

YCIIOBUH, CpPEICTB, JMYHOCTHBIX
BO3MOXXHOCTEH, 3TallOB KapbepHOI'O pOCTa,
BPEMEHHOMN MEPCTIEKTUBBI pa3BUTUA

NESATeNbHOCTH U TpeOOBaHUU pBIHKA TPYAA;
BBIJIEJICHUSI BPEMEHHBIX PE3epBOB pabouero
BpPCMCHH I10J HOBBIC 3aa4yu HJIM MPOCKTLL
Onvim  OesamenvHocmu: HAKaIJIUBaTh OIBIT
ACATCIIbHOCTH, IMPUMCHSI S Ha IMPAKTUKEC
MOJIyYeHHbIE  TEOPETUYECKHEe 3HaHUS B
06.HaCTI/I MCHCIKMCHTA B pcam3anuun
HAMEYEHHBIX IeJeld C YyYeTOM YCJIOBHH,
CpCACTB, JIMYHOCTHBIX BO3MO)KHOCT€I>'I, 9TaIl0B
KapbepHOT'O POCTa, BPEMEHHOW MEPCIEKTUBBI
Pa3BUTHS AEATEIBHOCTU U TPEOOBAaHUI phIHKA

Tpyaa

1.3. IlepeyeHb TeM yueOHOM M CHUNINHbBI

Ne HanmenoBanue Temsl
n/m
1. [ToHsiTHE, CYIIIHOCTh U XapaKTEPHbIEC YEPTHI MEHEKMEHTA. DBOJIOIUS YIIPABICHUYECKON
MBICJIH
2. CyutHoCTh M Kjaccuukarus GyHKIFNT MEHEDKMEHTA
3. [Ipouiecc NpUHATHS U peaIn3allii YIIPaBICHUECKUX PELICHUM
4. BnacTe, BnusiHUE, TUAEPCTBO
3. Opranuzanys Kak CHCTEMa, OPraHU3allMOHHBIE CTPYKTYPbI
6. YpasieHre IEPCOHAJIOM OpPraHu3alku
7. YrpasieHnus KOHMIUKTaMH, CTpecCaMy U U3MEHEHUSIMU
8. D¢ heKTUBHOCTh MEHEHKMEHTA
9. XapakTepuUCTUKaA TaM-MEHEIP)KMEHTA KaK HAyKU
10. AHanu3 BpeMEHHBIX 3aTpaT
11. Ilenenonaranve U MIAHUPOBAHUE B YIIPABJICHUU BPEMEHEM
12. TpeHuHr yrpaBiieHUs BDEMEHEM
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1.4. MaTpuina coOTBeTCTBHS TeM Y4eOHOM TUCHMIUIMHbBI 1 KOMIIETEHIIM I

Hlugp HIugpp memut
KomnemeHnuuu
no I'0C BIIO T1 T2 T3 T4 TS5 T6 T7 T8 T9 T10 T11 T12
VK-6.3 + + + + + + + + + + + +
1.5. CooTBeTcTBHE TEM AUCHUIIMHBI U KOHTPOJIBHO-U3MEPUTECJIbHBIX MATCPUAJI0B
DOPMBI KOHTPOJIA, KATEI' OPUX ObPA30OBATEJIBHBIX IIEJIEH, BU/[bI 3A/ITAHUH
No Tecmoegvre Bonpocst Tunoevie 3adanus ons HHuouesuoyanvuoie Tpynnosoe
TEMBbI 3A0AHUR 1O 01 YCMHO020 3aoanun KOHMPOAbHOIL pabomsl 01 Pecpepam Kypcosan meopueckoe
meopemuuecKkomy Gecedosanis RPAKMUUECKo2o aGombL oomawmnezo paboma sa0anue
Mamepuainy co xapakmepa p 6bINOJIHCHUA
baok A baok b
KoHTpoJb 3HaHmii KoHTpo/ib YMeHHid, HABLIKOB
Tema 1 + + + + + +
Tema 2 + + + + + +
Tema 3 + + + + + +
Tema 4 + + + + + +
Tema 5 + + + + + +
Tema 6 + + + + + +
Tema 7 + + + + + + +
Tema 8 + + + + + +
Tema 9 + + + + + +
Tema 10 + + + + +
Tema 11 + + + + + +
Tema 12 + + + + + +




1.6. Onucanue noka3zareJieid 1 KPpUTEPUEB OLIEHNBAHNUSI KOMIIETEHIIMI HA PA3JIMYHBIX dTanax ux (popMupoOBaAHUS

Pe3yabTaT 00y4eHUsI o Kpurepuu 1 nokaszare/iy OLEHUBAHMSA PE3YJIbTATOB 00yYeH sl
AUCUHUILIHHE He 3249TEeHO 324TEHO
HEYIOBJIETBOPHUTEIHLHO YIOBJIETBOPHUTEILHO XOPOILO OTJINYHO
I 5ran ®dparMeHTapHbIe 3HAHUS HenoJinble 3HAHUSA OCHOBHBIX CdopmupoBannbie, HO CdopMupoBaHHbIe U

3HATh OCHOBHBIE KOHIICTIITUH
COBPEMEHHOTO MEHE/KMCHTA,
WCTOPHIO PAa3BUTHA HAYKH
yIpaBieHUs, OCHOBHBIE
TIOJTXOJTbI ¥ IIPUHITHITEI
YOpaBICHWSI, METOJbI IPUHSATHUS
YIIPaBICHUYECKUX PEIICHU;
OCHOBHBIC TCOPHUH U KOHIICTIITUU
B3aMMOJCHCTBUS TIOACH B
OpraHM3alNH, BKIIOYas BOIPOCH]
MOTHUBAIMH, TPYIIIOBON
JTUHAMHUKH,
KOMaH1000pa30BaHus,
JTUIEPCTBA U YIIPABICHUS
KOH(TUKTaMH; KITFOYCBBIC
TEOPUHU TaM-MEHEKMECHTA,
OCHOBHbBIC ITPUHIIMIIBI, METO/IbI,
TEXHHKH YIIPABICHUS BpEMCHEM;
3((eKTUBHBIC TEXHOIOTHH
LIeJIeTIONaraHust 1 KOHTPOJIS
(YK-6 / YK-6.3)

OCHOBHBIX KOHIICTIITNI
COBPEMEHHOTO MEHEIKMEHTA,
HWCTOPHUH PA3BUTHS HAYKH
YIIpaBJICHUS, OCHOBHBIX
MOAXOA0B U MPUHIUIIOB
YIPABICHUS], METOJOB
MPUHATHS YIIPABICHICCKUX
pelIeHni; OCHOBHBIX TEOPU U
KOHIICIIIINH B3aNMOJIEHCTBHS
JII0/IEl B OpraHu3aliui,
BKJTFOYAsi BOTIPOCHI MOTHBAITHH,
TPYIIOBOI TWHAMUKH,
KOMaH/1000pa30BaHus,
JTUAEPCTBA U yIPABICHUS
KOH()JIUKTaMHU; KITFOYEBBIX
TeOpUil TallM-MEHEIKMEHTA,
OCHOBHBIX TIPHUHIIUIIOB,
METOJIOB, TEXHHUK YIIPaBICHHS
BpeMeHeM; 3(h(HEeKTUBHBIX
TEXHOJIOTUH LieJIENoIaradus u
KoHTposst/ OTcyTecTBHE
3HAHHUH

KOHIIENIIUA COBPEMEHHOTO
MEHEIKMEHTA, UICTOPUU
Pa3BUTHS HAYKU YIIPaBJICHHUSI,
OCHOBHBIX IOJXOJ0B U
MPUHIUIIOB YIIpaBiICHUS,
METOJOB MPUHSATHUS
YIIPaBICHUECKUX PEIICHU;
OCHOBHBIX TEOPHH U
KOHIICTILIMIA B3aUMOICUCTBUS
J0/Iell B OpraHu3alui,
BKJTFOYAs BOTIPOCHI
MOTHUBALUU, TPYIIIOBOK
TUHAMUKH,
KOMaH/1000pa30BaHus,
JMUAEPCTBA U yIPABICHUSA
KOH()JIMKTaMHU; KITFOYEBBIX
TEOpUH TalM-MEHEJKMEHTA,
OCHOBHBIX MPUHLUIIOB,
METOJOB, TEXHUK YNPABICHUS
BpeMeHeM; 3P PEKTHBHBIX
TEXHOJIOTUH LieJIeIoIaranus u
KOHTPOJIA

cojepxaime oTaeJbHbIe
NpodebLI3BHAHUS OCHOBHBIX
KOHIIENIIUA COBPEMEHHOTO
MEHEPKMEHTA, UCTOPUU
pa3BUTHS HAYKU YNIPABICHUS,
OCHOBHBIX IIOAXOJIOB U
MIPUHITUTIOB YIIPaBJICHHUS,
METOJOB MPUHSATHUS
YIPABICHUYECKUX PELICHUM;
OCHOBHBIX TEOPUM ¥ KOHIENIIHUN
B3aHMOJICICTBHUS JIIOJIEH B
OpraHu3alliy, BKIIIOYas
BOIIPOCHI MOTHUBAIIHH,
TPYIIIOBOI TMHAMUKM,
KOMaH/1000pa30BaHus,
JMUAEPCTBA U yOPABICHUSA
KOH()IMKTaMHU; KITFOYESBBIX
TeOpUil TallM-MEHEIKMEHTA,
OCHOBHBIX MPUHLUIIOB,
METOIOB, TEXHUK yIPABICHUS
BpeMeHeM; 3P PEKTHBHBIX
TEXHOJIOTHH IeNCIoJIaraHus 1
KOHTPOJIS

cUCTeMaTH4YeCKHe 3HAHUS
OCHOBHBIX KOHIICTIIHH
COBPEMEHHOTO MEHEKMEHTA,
HCTOPUHU Pa3BUTHS HAYKH
YIPABICHUS], OCHOBHBIX
MOAXO0/IOB U MPUHITUIIOB
YIIPaBJICHIS, METOJIOB
MPUHATHUS YIIPABICHYECKUX
pelIeHuil; OCHOBHBIX TEOPUN U
KOHIIENIMI B3aUMOIEHCTBUS
JII0ZIEN B OpraHu3alivi,
BKJIIOYAsi BONPOCHl MOTUBALUH,
IPYIIIOBOM TMHAMUKH,
KOMaH1000pa30BaHus,
JIUAEPCTBA U YIPABICHUS
KOH(DJTUKTaMH; KITFOUEBBIX
TEOPUM TalM-MEHEKMEHTA,
OCHOBHBIX IPUHIIUIIOB,
METO/IOB, TEXHUK YTIPABICHUS
BpeMeHeM; 3P PEKTHBHBIX
TEXHOJIOTUH LieJIENoIaraius 1
KOHTPOJIA




[ sTan
YMeTh aHAIM3UPOBATH
COBOKYIHOCTH (haKTOPOB
BHYTpPEHHEW 1 BHEIIHEH
CpeJipl U UX BIMSHHUE Ha
3G PEKTUBHOCTD JICATEILHOCTH
OpraHu3alyy; ONPEAEIUTh
MOJIO’KEHUE OpraHU3aIiH
OTHOCHUTEINFHO €€ JKHU3HEHHOTO
LMKJIa; ONIPEAENIATh THII
OpraHU3allMOHHON CTPYKTYPBI;
SKOHOMHMYECKHU TPAaMOTHO
000CHOBBIBATh MPUHIMAEMbIE
YIPaBIEHYECKNE PEIICHHUS;
MIPOBOJNTE ayJUT CBOETO
BpPEMEHH U aHAJIM3UPOBAThH
npu [ JYuHEI TedunuTa
BPEMEHU IIPU pELICHUU
MOCTaB| |JICHHBIX 33/1a4;
OIICHUBATh CBOM peaJibHbIC
pe3epBbl BPEMEHU U
paLKOHANBHO UX
UCIIOJIb30BaTh
(YK-6/ YK-6.3)

@parMeHTapHOe YMEHHUE
aHAJIM3UPOBATh COBOKYIIHOCTh
(haKTOpOB BHYTPCHHEH U
BHEILIHEH Cpebl U UX BIUSIHUE
Ha 3¢ PEKTUBHOCTH
JeSITeTIbHOCTU OpraHu3aluiy;
OTIPENICIIUTD MOJIOKECHUE
OpraHu3aly OTHOCUTEIBHO
ee XKU3HEHHOTO 1UKJIA;
OTIpENIeNATh THIT
OpraHU3allMOHHON CTPYKTYPHI;
9KOHOMHYECKH TPAMOTHO
000CHOBBIBATh IPUHUMAECMEIC
YIpaBJICHUYECKUE PELLICHNUS;
MIPOBOJUTD ayJHUT CBOETO
BpPEMEHH U aHaJIM3UPOBAThH
npu [ J9uHEI [edunmTa
BpPEMEHH IIPU PELICHUH
MOCTaB [ |JICHHBIX 3a]1a4;
OIICHMBATH CBOW peallbHbIE
pe3epBbl BpEMEHH U
paluroHANbHO UX
UCToNb30BaTh / OTCyTCTBHE
yMeHui

B nesnom ycnemsoe, HO He
cUCTeMaTHYecKoe YMeHHe
aHAJIU3UPOBAThH
COBOKYITHOCTE (DaKTOPOB
BHYTpPEHHEN 1 BHEIIHEH
Cpellbl U UX BIMSHUE Ha
3(heKTUBHOCTH
JEeSTEHOCTH OpTaHU3alluy;
OTIPEIETTUTH MOJIOKEHNE
OpTraHU3aId OTHOCUTEIHHO
€€ JKU3HEHHOI0 LIUKJIa;
OTIPEAETISATH TUII
OpraHu3alMOHHON
CTPYKTYpPBI; SKOHOMHUYECKH
IrpaMOTHO 0OOCHOBBIBATD
MpUHUMAaeMbIe
YIpaBlIe€HUYECKHUE PELICHHUS;
NPOBOJUTH ayAHUT CBOETO
BPEMEHH U aHAJIM3UPOBATh
npu [ J9uHBI TeunuTa
BpPEMEHH IIPY PELICHUH
nocraB[|JICHHBIX 3a]a4;
OLIEHHUBATh CBOU peajbHbIE
pe3epBbl BPEMEHH U
panroOHaNIbHO UX

B nesnom ycnemmnoe, HO
cojepakalnee oTaeabHbIe
npodesbl yMeHue
aHAJIN3MPOBATH COBOKYITHOCTh
(akTOpOB BHYTpEHHEH U
BHEIIHEH CPeIbl U UX BIMSHUC
Ha 3¢ (HEeKTUBHOCTD
JIeATENIBHOCTH OpraHU3allny;
ONIPEIEIINUTD TOJI0KEHHE
OpraHu3ali OTHOCUTEIIBHO €€
JKU3HEHHOTO LIUKJIa;
OTIpeIeIISATh THII
OpPraHU3alMOHHON CTPYKTYPHI;
3KOHOMHYECKHU TPAMOTHO
000CHOBBIBaTh MPUHUMAEMBIE
YIIPABJICHYECKUE PELICHUS;
MIPOBOJUTH ayTUT CBOETO
BPEMEHHM U aHAJIU3HPOBATH
npu [ JYUHEI TeQUINTa BpeMEHH
MIPH PEIIEHUH MOCTaB| |IeHHBIX
3a/1a4; OLCHUBATh CBOU
peanbHbIE PE3EPBBI BPEMEHU U
palKoOHANBHO UX UCIIOJIb30BaTh

Ycneunrnoe u
CHCTEMATHYeCKOe YMEHHUe
AHAJIU3UPOBATh COBOKYITHOCTh
(hakTOpOB BHYTpPECHHEH U
BHEIIHEU Cpelbl U UX BIUSHUE
Ha ) PEKTUBHOCTH
JIESITENBHOCTH OpraHU3aluu;
ONIPEAEIUTH NOJIOKEHNE
OopraHn3aliii OTHOCUTECIILHO
€€ XHU3HEHHOTO [IUKIIa;
OIPENENATD THUIIL
OpPraHU3aLMOHHON CTPYKTYPBI;
O9KOHOMUYCCKU I'PaMOTHO
000CHOBEIBaTh MPHUHUMAEMbBIC
YIIPaBIICHUYECKHE PELICHNS;
MPOBOJMTEL ayAUT CBOETO
BPEMCHU U aHAJIM3UPOBATH
npul ] 9uHEI neduuTa
BPEMEHH IIPH PELICHUU
MOCTaB | |JICHHBIX 3a]1a4;
OLICHUBATh CBOM peajibHbIC
pe3epBbl BPEMEHU U
paluoHaIbHO UX
KCIIOJIb30BaTh

HCIIOJb30BaTh
Il Tan ®DparmMeHTapHOE IPpUMeHeHue | B mesom ycnemiHoe, HO He B nesom ycnemHoe, HO ¥Ycnemnoe u
HNmeTh HABBIKM BIaICHUS HABBIKOB BIIAJICHUS cHCTeMATHYecKoe CONPOBOXKIAIOIIEECS CHCTeMaTH4YecKoe
WHCTPYMEHTAMU UHCTPYMEHTaMHU NpUMeHEeHHEe HABLIKOB 0T/AeIbHBIMUOIIMOKAMHU NMPUMEHEHHEHABBLIKOB

TUTAHUPOBAHUS H YIIPABICHUS
Ha JIT0OOM YpOBHE
OpraHH3allNY; BIaICHUS
OCHOBHBIMHU 3aKOHAMH U
MpUHOUIIAMU OpraHu3anun
MIPH PEIICHUH CUTYaIlMOHHBIX
3aj1a4; UCIIOIB30BAHUS B
HpaKTH‘IeCKOﬁ ACATCIBbHOCTHN

TUTAHUPOBAHUS M YTIPABIICHUS
Ha JIF00OM ypOBHE
OpraHH3alliy; BIaJICHUS
OCHOBHBIMH 3aKOHAMU H
IIpUHOUIIaMU OpPraHu3aln
MIPH PEIICHUH CUTYaIMOHHBIX
3aj1a4; MCIIOJIb30BaHUS B
HpaKTH‘IeCKOﬁ ACATCIIBHOCTU

BJIaJICHUS UHCTPYMECHTaMH
TUTAHUPOBAHUS U YIIPABIICHUS
Ha JIF0OOM YpOBHE
OpraHu3aIiH; BIaJICHUS
OCHOBHBIMH 3aKOHaAMU U
MPUHIIATIAMY OpPTraHu3aIluu
IIPY PELIEHUN CUTYAllMOHHBIX
3aj1a4; MCIIOJIb30BaHUS B

NpuMeHeHUe HABBIKOB
BIIQJICHUS. UHCTPYMCHTaMHU
IJTAHUPOBAHUS U YIIPABJICHUS
Ha JJI0OOM YPOBHE
OopraHn3aluu; BJIaJACHUA
OCHOBHBIMH 3aKOHAMU H
NIPUHLMIIAMU OPTraHU3aluy IPU
PEIICHUN CUTYAaIMOHHBIX

BJIaJICHHUS] MHCTPYMEHTAMU
TUTAHUPOBAHUS U YIIPABICHUS
Ha JIF00OM ypOBHE
OpraHu3alluy; BIAJICHUS
OCHOBHBIMH 3aKOHaAMHU U
MPUHIUTIAME OPTaHU3AIHH
IIPY PELIEHUN CUTYallMOHHBIX
3aj1a4; MCIIOJIb30BaHUS B




HOBBIX 3HAHMH U YMEHUII B
001aCTH MEHEIKMEHTA;
MJIAHUPOBAHUS LIeTIen
COOCTBEHHOH e TELHOCTH C
Y4ETOM YCJIOBUH, CPENICTB,
JUYIHOCTHBIX BO3MOYKHOCTEH,
3TarnoB KapbEPHOrO pOCTa,
BPEMEHHOM NMEPCIEKTUBBI
pa3BUTHS IEATENBHOCTH U
TpeOOBaHMI PBIHKA TPYAA;
BBIJICJICHUS] BPEMEHHBIX
pe3epBoB pabouero BpeMeH!
MOJ HOBBIE 3al | mauu uin
MPOEKTHI; HAKAILTUBATH OTBIT
JEATEIbHOCTH, IPUMEHSS HA
MIPAaKTHKE MOJIyYeHHBIE
TEOpEeTHYECKHUE 3HAHUS B
00nacTH MEHEDKMEHTA B
peanu3anuy HaMeueHHBIX
LeJed C y4ETOM yCIIOBUH,
CpEeJICTB, TNYHOCTHBIX
BO3MOXKHOCTEM, 3TaIlOB
KapbEPHOr'0 pOCTa, BPEMEHHOUN
MEPCTIEKTHBHI PA3BUTHUS
JIESITEIIbHOCTH U TPeOOBaHUIT
pBIHKA Tpyaa
(YK-6 / YK-6.3)

HOBBIX 3HAHUU ¥ YMEHHI B
00J1aCTH MEHEIKMEHTA;
TIJIAHUPOBAHMUS 1Ieei
CcOOCTBEHHOH NESATEIBHOCTH C
Y4ETOM YCJIOBUH, CPENICTB,
JUYHOCTHBIX BO3MOYKHOCTEH,
3TanoB KapbEPHOTO pOCTa,
BPEMEHHOM NMEPCIEKTUBBI
Pa3BUTHS AEATEIHHOCTH U
TpeOOBaHMIA PHIHKA TPYIa;
BBIJICIICHUS] BPEMEHHBIX
pe3epBoOB pabodero BpeMEeHH
IOJ HOBBIE 3al | jauu niu
MPOEKTHI; HAKATTUBATH OTIBIT
JEeSTENBHOCTH, IPUMEHSISI HA
MIPAKTHKE ITOTYYECHHBIE
TEOpEeTHYECKHE 3HAHUS B
o0nacTu MEHeKMEHTa B
peanu3anuyu HaMeueHHBIX
LeJIed ¢ y4eTOM yCIIOBUH,
CpPEeJICTB, TNYHOCTHBIX
BO3MOKHOCTEH, 3TAIlOB
KapbepHOr'0 POCTa, BPEMEHHOMN
TIEPCTIEKTUBEI PA3BUTHUS
NEeSTeTLHOCTH M TpeOOBaHUIA
pBIHKA TpyZda
/ OTcyTCTBHE HABBIKOB

MPAKTHYECKON EATEITLHOCTH
HOBBIX 3HAHUH U YMEHUH B
001aCcTH MEHEIKMEHTA;
TUTAHUPOBAHUS TIeNIeH
COOCTBEHHOH NESATEIBHOCTH C
YYETOM YCJIOBHUH, CPEJICTB,
JMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KapbEPHOrO pOCTa,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTHS IEATEINHHOCTH U
TpeOOBaHUI PBIHKA TPYAA;
BBIJICJICHHS BPEMCHHBIX
pe3epBoB pabouero BpeMeH!
o] HOBBIE 3a[] Jaun Win
MPOEKTHI; HAKAILTUBATH OTIBIT
JeSITETIbHOCTH, TPUMEHSIST Ha
MPaKTHUKE TTOTyYeHHBIC
TEOpETUIECKHE 3HAHUS B
o0yacTu MEHeXKMEHTa B
peanuzanuy HaMeueHHBIX
1eseil ¢ ydeToM yclioBUH,
CpPEeJICTB, TNYHOCTHBIX
BO3MOKHOCTEH, 3TaIloB
KaphepHOTO POCTa,
BPEMEHHOMH IMTEPCIIEKTHUBBI
Pa3BUTHUS AEATEIHHOCTH U
TpeOOBaHMIi PBIHKA TPYyIa

3aJ1a4; MCITOJIb30BaHUs B
MPAKTHYECKON NeSITETFHOCTH
HOBBIX 3HAHUH U YMEHUH B
001acTH MEHEHKMEHTA;
TUTAHUPOBAHUS TIeNIeH
COOCTBEHHOM JIESATEITLHOCTH C
Y4eTOM YCIOBHM, CPENICTB,
JMYHOCTHBIX BO3MOXKHOCTEH,
3TAINoB KaphepHOTO POCTa,
BPEMEHHOH NEPCIIEKTUBBI
Pa3BHUTHS ACITEIHLHOCTH H
TpeOOBaHMI pBIHKA TPYAA;
BBIJICJICHHSI BPEMCHHBIX
pe3epBoB pabodero BpeMeH!
o1 HoBbIE 3a[] 1aun nin
MPOEKThI; HAKAILJIUBATh OMBIT
JeSITEIIbHOCTH, TPUMEHSIST Ha
MIPAKTHKE MTOJTYICHHBIC
TEOPETUIECKUE 3HAHUS B
00J1acTH MEHEHDKMEHTA B
peanu3anuy HaMeueHHBIX
LeJIed C YYETOM YCIIOBUH,
CPEeICTB, TINIHOCTHBIX
BO3MOXKHOCTEM, 3TAIlOB
KaphepHOTO POCTa, BpEMEHHON
MEPCIICKTHBBI PA3BUTHUS
JICATSIILHOCTH U TPEOOBaHUI
PBIHKA TpyAa

MPaKTUYCCKON ACSITEIbHOCTH
HOBBIX 3HaHUI U YMEHUH B
00J1aCTH MEHEIKMEHTA;
TUTAHUPOBAHUS TIeNIeH
COOCTBEHHOH NESATEIBHOCTH C
YYETOM YCJIOBUH, CPEJICTB,
JIMYHOCTHBIX BO3MOYKHOCTEH,
3TanoB KapbEPHOTO POCTa,
BPEMEHHOM NEPCIIEKTUBBI
Pa3BUTHS AEATEIHHOCTH U
TpeOOBaHUIA PHIHKA TPY/A;
BBIJICJICHHS] BPEMECHHBIX
pe3epBoB pabodero BpeMEeHH
oJ HOBbIE 3allaaun uiun
MPOEKTHI; HAKATTUBATH OTIBIT
NEeSITeIbHOCTH, IPUMEHSISI Ha
MIPAKTHKE ITOTYYECHHBIE
TEOPETUIECKHE 3HAHUS B
o0yacTu MEHeXKMEHTa B
peanu3anuyu HaMeueHHBIX
1eseil ¢ ydeToM yclioBUH,
CpPEeJICTB, TNYHOCTHBIX
BO3MO>KHOCTEH, 3TallOB
KapbepHOTO POCTa, BpEeMEHHOMN
TIEPCIIEKTUBEI PA3BUTHUS
NeSITeIbHOCTU M TpeOOBaHUMA
pBIHKA Tpyda




Pa3nes 2. OHEHOYHBIE CPEJICTBA

Biaok A
OLHEHOYHBIE CPEJACTBA TEKYHIEI'O KOHTPOJIA 3HAHUM OBYYAIOILIUXCHA

@oHa TECTOBLIX 3aJaHUI M0 JUCHUILINHE

Tema 1
. Vnpaenenue - smo:
. PYKOBOJICTBO
. BO3JICHCTBHUE Ha ONPECIICHHBIA 00BEKT
. HHaHI/IpOBaHI/Ie

W N =~

. Ilpakmuka ynpaenenus 603Huxia:

. B XoJie OypHOI1 MHTyCTpUAIHU3AIHK TPOMBIIIJIEHHOTO MPOU3BOJICTBA

. OZIHOBPEMEHHO C BO3HMKHOBEHHEM CUCTEMHOI'O [TO/IX0/1a K YIIPABICHUIO
. OTHOBPEMEHHO C 00BbETUHEHUEM JIIOJICH B OPraHU30BaHHbIEC TPYTIITHI

W N — b

3. Meneosxcmenm — amo HayKa, u3yyarowas:

1. uenoBeueckuii MOTEHIIAAT

2. B3aUMOJICHCTBHE PAOOTHUKOB BHYTPH KOJIJIEKTUBA

3. mpouecchl ymnpaBieHUs MaTepUAIbHBIMHU, CHIPbEBBIMHU, TPYAOBBIMH U T.A. pPecypcaMu

4. Meneosxcmenm xax Hayka — smo.

l. KOMIUIEKC MEXAMCUUIUIMHAPHBIX HCCIEAOBAaHUN, HANpaBICHHBIX Ha HW3Yy4YCHHE
MPUHIIAIIOB TPUHATHS P (HEKTUBHBIX YIPABIECHYSCKUX PEIICHUN

2. cnenudpuIeckoe SKOHOMHYECKOe 3HAHUE, N3YYaIOIee BCE BUBI PECYpCOB U YIPABICHHE
UMHU

3. 006macTh 3HaHUM O TOM, KaK 3((PEKTUBHO BO3ACHCTBOBATH Ha UMEIOIIMECS B OPTaHU3AIUN

pecypchl

5. Koneunoti yenvio meneodxcmenma A61s1emcsi:
1. parmoHanu3anys OpraHu3aIuy TPOU3BOICTBA
2. obecrieyeHrne NPUOBUTBHOCTH TPEANPUATHS

3. IOBBIIIICHNE MOTUBAIIUU PaOOTHUKOB

6. Kpumepuem s¢hghexmusnocmu meHeOHCMeHma s6IAemcs:

1. cpoK, B Te4eHUE KOTOPOTO OpraHu3alusl GYHKIMOHUPYET Ha PhIHKE

2. COBOKYITHOCTB IIOKa3aTelieil, KOTOpbIe XapaKTepU3yIOT, HACKOIbKO 3¢ ¢dexkTuBHa padoTa
YIPaBISIEMbIX B OpTaHU3AIMNA CHCTEM H MTOJICUCTEM

3. HEeTIPEPBIBHBIA POCT MPUOBLTH

7. 3a0auamu meHneoHcMeHma A6IAOMCA:

1. pa3paboTka u Hay4HOE 00OCHOBAHWE YIIPABICHUCCKUX PEIICHUHN

2. co3laHue HEOOXOAMMBIX YCIOBHM Ui TPUHATHS PalUOHAIBHBIX U 3 (EKTUBHBIX
YIIPaBJICHYECKUX PELICHUN

3. pa3paboTka, TpOBEpKa Ha NPAKTHKE W BHEAPEHUE HAYYHBIX METOJOB, MOIXOJOB U
MPUHITMIIOB, KOTOpBhIE OOECTIEUYMBAIOT CIAKCHHYI0 M OecrepeOoiiHyl0 paboTy KOJUIEKTHBA H
OTJICIbHBIX €€ WJICHOB

8. Memooul uccnedosanus @ MeHeOICMeHme:

1. mpencTaBisIOT CO0OM KOHKPETHBIE CIOCOOBI pealiu3allid yMpPaBICHUYSCKUX pELICHHH,
KOTOpBIE BEAYT K JOCTHKEHHIO TIOCTABICHHBIX LIeJIeH U 3a/1a4

2. aT0 cneuuduyeckue crnocoObl MO3HAHMS, MPUEMbI, MOAXOAbl W MPUHILHUIIBI, KOTOpbIE
JIeNaloT BO3/IeiiCTBHE HA OOBEKT yIpaBieHHs 3 (HEKTUBHBIM
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3. CBOA TIIpaBHJI, HOPM H HAYYHBIX IMPUCMOB, KOTOPLIC HUCHOJB3YIOTCA IJId H3YUCHUS
MOTHUBAIIMOHHBIX MPHU3HAKOB COTPYAHUKOB

9. Memooul menedxicmenma - 3mo:

1. moaX0bI K TOI00PY M BEIOPAKOBBIBAHHIO PECYPCOB

2. c1ocoObI TOBBICUTH APPEKTUBHOCTH UCIIOIB3YEMBIX PECYPCOB

3. mpuemsl U crtoco0Bl BO3JCHCTBHS HAa KOJUICKTHB, a TAKXKE OTACIBHO B3ATHIX pAOOTHUKOB
JUISL TOCTYDKEHMS 1IeTield M1 MUCCHUU OpTaHU3aIin

10. Jlupexmuenwiii xapakmep HOCAM

1. PJKOHOMHYECKUE METO/IbI YIIPABIICHUS

2. OpraHu3alMOHHO-a/IMUHUCTPATHBHBIC METO Il YITPABIICHHSI
3. COMaTBHO-TICUXOJIOTHYECKHE METO bl YIIPABIICHUS

11. Ha 06ecneqeﬂuepauu0HaﬂbH020 UCNOTb306AHUAL IKOHOMUYECKUX 3AKOHO6 HANPABJ/IEHbL.!
1. sKOHOMHUYECKHE MCTO/JbI YIIPABJIICHUA

2. OpraHnu3alluOHHO-aIMUHUCTPATHUBHBIC MCTO/AbI YITPABJICHUA

3. COMUAJIBHO-TICUXOJIOTUYCCKUC MCTOABI YIIPABJICHUS

12. Ha nuunocmuule 63aumOOmMHOUEHUS U COYUATbHBLE NPOYECChbl B030€UCMBYIOM.
1. PKOHOMHYECKHE METO/IbI YIIPABICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METOBI YIIPaBICHUS

3. COLMATIBHO-TICUXOJIOTMYECKHE METOIbI YIIPABIICHUS

13. K opeanusayuoHHbiM Memooam OmHOCAMCs

1. conmanpHOE MIAaHUPOBAHUE U MOTHBAIIHS

2. HOPMHPOBAHHUE, PETIIAMEHTHPOBAHNE, OPTIIPOCKTHPOBAHUE

3. IpUKa3bl, pacropsHKEHHUS, TIOCTAHOBIICHUS, HHCTPYKTAXK, KOMaH/IbI

14. Mopanvhvie cmumynol K mpyoy uCHONb3VIOMCA 6.

1. opranu3anMOHHO-aIMUHUCTPATUBHBIX METOJIaX YIIPABICHUS
2. SKOHOMHMYECKHUX METO/aX YIPaBJICHUS

3. cOMaIbHO-TICUXOJIOTUYECKUX METO/IaX YIPaBIICHUS

15. B cucmeme ynpasnenus opeanuzayueil - 00beKm MeHeoNCMEeHmMa - SMo:
1. ynpaBisiemas nmojacucteMa
2. ynpagJisiolas nojcucremMa
3. opranu3zanMoOHHasl CUCTEMA

16. Ymo sensaemcst 06veKmom u cyovbeKmom meneodcmeHma?

1. 00BEKTHI — yIIpaBICHUECKUE PEIICHUS, CYOBEKTHI — MEHEKEPHI, IO JTIMHCHHBIE

2. 0OBEKTHI — MPOW3BOJCTBEHHAS [EATEIBHOCTh M B3aUMOJCHCTBHE C KOHTpAareHTaMmH,
peCypchl BceX BHIIOB, PHIHOK, HHPOPMAIIUs, CYOBEKT — MEHEIDKEP

3. 00BEKTHI — IEHBIU, TPYIOBBIC PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHASI DKOHOMHKA

17. Ynpaenenue — smo 6 meneoxicmenme:

1. ocHOBHO# MeTO1 pabOTHI PYKOBOIUTES

2. mpoliecc ynopsiioueHus HH(GOpMalUy U TPAaMOTHOE PacopsKEHHE €10

3. mporuecc NPOrHO3UPOBAHUS U TIJITAHUPOBAHUS, OpraHU3alui, KOOPIMHALIUY, MOTUBAIIUU U
KOHTPOJISl, KOTOPBIA TO3BOJISIET CPOPMYIUPOBATH IIEIM OpPTaHM3alMM W HAMETHTh MyTH UX
JOCTHKEHUS

18. Buo ynmpasnenueckou OesimeibHOCMU, KOMOPBIU XAPAKMEPU3Yemcs 0OHOPOOHOCMbIO
yerneti, deticmauil UiU 00bEKMO8 UX NPULONHCEHUS — DMO.

1. kareropusi MEHEHKMEHTA

2. METOJ MEHEKMEHTA

3. byHKIIUSA MEHEKMEHTA
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19. Kaxosa sadicnetiwiasn ¢pyuxyus ynpasienus?

1. co3nanue OGMArONpUATHBIX YCIOBHH AJs AadbHEUIIETro pa3BUTHSA M (YHKIMOHUPOBAHUS
PEIITPUITHS

2. MOBBILLIEHUE TPOU3BOAUTEIHHOCTH TPy A2 paOOTHUKOB

3. nocrosiHHOE BHeapeHue aoctmxennit HTII B nponsBoacTBo

20. Kaxue yHKyuu MeHeolCMeHma Oompaxicarom npoyecc pazoeieHus YNpasileHuyecKkoco
mpyoa?

1. oburue

2. mpoueccHbIe

3. cienuduveckue

21. Kakue u3 nepequcienuvix QYHKYull MeHeONCMeHma 6a3upyromcs Ha nompeOHoCmsx u
unmepecax pabomuuxog?

1. KOHTPOJIb

2. IIaHUPOBAaHUE

3. MOTUBALIMS

22. llnanuposanue Kax yHKYus MeHeOHcCMenma 3aKa04aemcs 8:

1. dopmynupoBaHUM LeNell pa3BUTH OpPraHU3alUU, a TAKXKe OMPEENIEHUU CIOCOO0B UX
JOCTHOKCHUS

2. pa3paboOTKe TaKTHYECKUX M CTPATErHUYECKHUX IUTAHOB XO3SHCTBEHHOW IEATEILHOCTH
OpraHu3aluu

3. cocTaBieHUH MPOU3BOICTBEHHBIX IJIAHOB JUISI KaKJ0T0 pabOTHUKA

23. Buiasnenue gakmuueckoco cocmosiHue 0el, 8blpdbOmMKa  KOPPEKMUpPOBOUHbIX
Meponpusmuil - 3mo 3a0a4a QyHKYuu.

1. KOOpIMHUPOBAHUS

2. opraHuzanuu

3. KOHTpOJIS

24. Ycmanoenenue 63aumoceésseli U 83AUMOOMHOULEHUL MeHCOY BCeMU  dlleMeHmamu
00veKkma ynpaesienus npedycmampueaem QyHKyus.

1. nnanupoBaHus

2. opraHu3alnuu

3. MOTHUBAaILIHU

25. Pykosoosawue npaguna, 0CHOBHblEe NOJLONCEHUs. U HOPMbL NOBEOeHUs, PYKOBOOCMBYACh
KOMOPbIMU OP2aHbl YIPAasieHus: obecneyusarom 3¢hhexmuenoe pazsumue opeaHu3ayuu — 3mo.

1. MeTOOBI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEJIKMEHTa

3. IPUHLHUITBI MEHEI)KMEHTA

26. Umo oondxcrnvl ompadicamos co8pemenHble NPUHYUNbL MEHeOHCMeHma?

1. ocHOBHBIE 3aKOHOMEPHOCTH YIIpaBJICHUS

2. OCHOBHBIE CB$I3HM, KOTOPBIE CKJIA/IBIBAIOTCS] B CUCTEME

3. OCHOBHbIE OTHOIIIEHUE, KOTOPBIE CKIIAABIBAIOTCS B CUCTEME

4. OCHOBHbBIE CBOWMCTBA, CBS3M M OTHOUICHHS YIPaBJIEHUS, KOTOpbIE CKJIAAbIBAIOTCA B
CUCTEME

5. o0s3aTenpHOE HATMYWE TSN TIPH YIIPaBICHUU

27. Kax mooicno 06vsacHums cyuHocms NPUHYUNG «ROOYUHEHHOCMb JIUYHO20 UHMEpecd
obwemy»?

1. B opranusaiuu BCeTJa IOHKCH YUUTBIBATHCS TOJBKO JIMYHBIN MHTEPEC PYKOBOAUTEIICH
OpraHHU3aIuH

2. WMHTEpeC OJHOro pabOTHUKA MO/DKEH MpeodiagaTh HaJ WHTEpPEecaMy OpraHU3alud B
1eTIOM

3. MHTEepeC OTICIbHBIX MEHE/DKEPOB JOJDKCH Mpeolsanarh HaJl WHTEPECaMH OTACIbHBIX
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rpymni pabOTHUKOB

4. B opraHu3aiMy UHTEPECHl OJHOTO PaOOTHUKA WUJIHM TPYMIIbI HE JOJDKEH MpeodaiaTh Haj
MHTEpEeCcaMy OpraHn3aIiy B LIEIOM

5. MHTEepec OpraHu3anuy He JOJDKEH Mpeo0IiagaTh Hajl MHTEPEecaMu KOJUICKTHBA

28. Umo npedycmampusaem OUCYUNIuUHA KaK NPUHYUn MeHeodcmenma?

1. BeITTONTHEHHE BceMH paOOTHUKAaMU TIOCTABIICHHBIX 3aaHUN

2. 4eTKoe COOIo/IeHUE aJIMUHUCTPAUEH MPEANPHUSITHS H €0 IEePCOHATIOM 3aKIIOUEHHOTO
KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTa

3. BHIMIOJTHEHHE MEHEKepaMH IMMOCTABICHHBIX 3aIaHUi

4. BITTOJTHEHNE PAOOTHUKAMHU alllapaTa yIpaBiIeHUs TOCTABICHHBIX 3aJaHHH

5. OJHOE MOTYMHEHNE paOOTHUKOB PYKOBOISIIEMY ariapary

29. Ymo u3 Hudce nepevyucienHo20 He OMHOCUMCA K NPUHYUNAM YNPAGIeHus,
paspabomanuvim A. ationem?

1. KOpHOpaTUBHBIN TyX, CKaJIsipHas LIeNb

2. cTaHAapTU3ALMS TPOAYKIIMH, BCEOOITNIT MEHEKMEHT KauecTBa

3. cripaBeIMBOCTh

4. eqMHOHAvaNye, TUCHUIUIMHA

30. Ipunyun xomnemeHmHocmu 3aKa04Aemcsl 8:

1. TpynnupoOBKE AIEMEHTOB MEHEIKMEHTA 10 BUIaM BBITIOTHSEMOM paboThI
2. He0OXOIMMOCTH 3HAHUS MEHEPKEPOM CUCTEMBI yIIPaBICHUS

3. BBIJICJICHUH BEYILErO 3BE€HA

4. UCTIONIL30BAaHUU CUCTEMHOTO TIOJIX0/1a

31. Onmumuszayus cOOMHOULeHUs. YNPABTAIOUell U YNPasisemMol NoOCUcmem OMHOCUMCA K .
1. MexaHu3mMy OoNTUMHU3ALUI

2. llemssM MEHEIKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEPKMEHTA

4. OyHKIMSAM MEHEIHKMEHTA

32. Kakoe u3 HUMCENpUBEOeHHbIX ONpeoeleHUll OMHOCUMCSA K 3AKOHOMEPHOCMAM
MeHeOHCMeHma.

1. 370 000COOIeHHAsT 00JACTh YIPABICHUECKON NEATETLHOCTH

2. 3TO OCHOBHBIE MPaBUJIa yIIPABICHYECKON AEATEIbHOCTH

3. 3TO cIOCOOBI TOCTHKECHUS LIETH

4. 9TO CHCTEeMAaTUYECKHWE TEHACHIIMH, OTPAXKAIONINE YCTOWYMBHIE B3aMMOCBS3H MEXIY
AJIEMEHTAMH YIIPABICHHS

33. Onpeodensiowee euuaHue CcOCMOAHUS (DAKMOPO8 GHeulHell Ccpedbl Ha 6blOop U
@opmuposanue cucmemul ynpagieHus opeanuzayuelt OMmHOCUMCs K.

1. npaBuIaM MEHEIHKMEHTA

2. MeToJaM MEHEIHKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEKMEHTA

4. neneBbIM YCTAaHOBKAM MEHEKMEHTA

34. I'nasnoti 3a0aueii 3anadHoe8poneticKol Mooeau MeHeOHCMEeHMA A6 .
1. cooTBeTCTBHE CONEpKaHMs yIpaBiIeHUs: opMaM COOCTBEHHOCTH

2. BBICOKOE KaY€CTBO MPOTYKITUU

3. conanpHas OpUEHTAINS PhIHKA

4. aganTanus K HEONPEIECTECHHOCTH BHEIIHEW CpeIbl

35. OCHOBONONONCHUKOM KOHYENYUU HAYUHO20 YNPABTIeHUs ObLL:
1. ®. Teitnop

2. T. Omepcon

3.T. ®opn

4. A. ®aiions
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Tema 2
1. Kmo cmosin y ucmokog uikoavl Hay4Ho2o ynpaeieHus?
1. A. ®aitonb
2. 1. T'ertn
3. M. ®omnerr;
4. @. Teitnop

2. Ilpunyun pacnpedenenus omeemcmeeHHOCmu Mexcoy pyKo8OOUmMenAMU U pabomHuKkamu
OMHOCUMCS K KOHYENYUU YNPasieHus:

1. T". Dmepcona

2. 1. ®opna

3. @. Teinopa

4. JI. YpBuka

3. Bolcuum docmudicenuem wKoIbl HAYYHO20 YNPABIeHUs ABNIAEMCs pa3padomKa:
1. MeTO10B MOTHBALIUU TPyAA

2. METOI0B MaTeMaTHYECKOTO MOJICIIMPOBAHUS

3. aHanmm3a pabouuX Ooreparui

4. c1roco00B MCUXOJIOTHIECKON COBMECTUMOCTH PaOOTHHUKOB

4. [lonamue «npou3so0UmMenbHOCHb» 8HEC 8 HAYKY YNPAGIEeHUA!
1. A. @aiionb

2. M. Bebep

3.T". Omepcon

4.T. ®opn

5. B ocnose kakozo npunyuna I'. @opoa nescum mviciv, 4mo 0.1a20nonyyue npou3eooumens
3a8ucum, 8 KOHeUHOM cueme, Om NOIb3bl, KOMOPYIO OH NPUHOCUM nompeoumenim?

1. X0351iCTBEHHBII

2. CIIyKEeHUS

3. BBICOKOM 3apIuiaThl

4. cimy>XeHHst

6. I[locmynam «llpouzsooums ¢ MUHUMATLHOU 3aMPaAmou Mamepualod U 4eio8eueckoll
CUTbL, a NPOOABAMb C MUHUMANLHOL NPUOBLIBLIO» NPUHAOTIEHCUN:
.I'. ®opny
. 1. Poxdennepy
. Y. Kpaiicnepy
. M. BeGepy

B W=

7. Llenvio knaccuueckou wiKoavl ynpasienus Oulio co30anue:
1. METOI0B HOPMUPOBAHUS TPYIa

2. YHUBEPCAIHHOTO MPUHIIMUIIA YITPABICHHS

3. yCIOBHi TPYIOBOM AESTEILHOCTH PAaOOTHUKOB

4. METOJIOB CTUMYJIMPOBAHUS POU3BOAUTEIHLHOCTH TPyAa

8. Vnpasnenueckue gpynxkyuu dOviiu enepsvie 8bi0eieHbl 8 IMOU UKOe MEHEOHCMEHMA:
1. mKoya HAyYHOTO YHPABICHUS

2. IIKOJIa YeJIOBEYECKUX OTHOIICHUN U LIKOJIA MOBEJIEHYECKUX HAYK

3. aAMMHHUCTpPATUBHAS WU KJaCCUYECKas MIKOJIa YIIPaBICHUS

4. miKoJyia HAyKH yIpaBJIEHUS WIK MaTeMaTHUeCKas IKOJIa yIpaBICHUS

9. Kakue 6uovl OesamenvHocmu 00veouHsem 6 cebe NoOHAMUE «YNpasleHue» 6
coomeemcmauu ¢ meopuei AOMUHUCMPUPOBAHA?

1. Tpou3BOACTBEHHas, yINpaBJieHUYeCKas, IUIaHOBas, (UHAHCOBAs, TEXHOJIOTHYECKas,
OpraHU3aIMOHHAS
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2. TeXHHWYECKas, KOMMepdyeckas, (UHaHCOBas, oOecredeHue O€30MacHOCTH, OTYETHas,
aJIMHHHCTUPOBAHUE

3. KOOpJWHAIIMOHHAs, KOHTPOJIbHAS, OTYCTHAS, PaCIpeAeiUTEIIbHAS, TPOrHO3HPOBAHUE,
aJIMHHHCTPUPOBAHUE

10. Cranapnas yenb OmHOCUMCSL K
1. CTPYKTYpHBIM NIPHHIIUTIAM

2. mporieccyaabHbIM MPUHITAIIAM

3. pe3yJabTaTUBHBIM MTPUHIIUIIAM

11. Hnuyuamuea ommnocumcs x:
1. CTPYKTYypHBIM TIPUHITUTIAM

2. mpoueccyalibHbIM MPUHIIUAIIAM
3. pe3yiabTaTUBHBIM IIPUHIIUIIAM

12. K kaxou epynne npunyunog omuocumcs npUHYUn «803HA2padcoeHue nepcoHanay
1. cTpyKTypHBIM

2. mpoueccyaabHbIM

3. pe3yJIbTaTUBHBIM

13. Kakotl u3 no0xo006 He OmMHOCUMCSL K U38ECMHBIM UKOAAM 8 YAPAGieHuu?
1 Hay4HOE yIpaBiieHHE

2.aIMUHUCTPATUBHOE YIIPaBIeHUE

3. HOBasi 5KOHOMUYECKasl MOJIUTHKA

4.4enoBeYECKUE OTHOIICHUS

14. Aupu Davionv—npedcmasumens:
1. aAMUHUCTPATUBHOMN LIKOJIBI;

2. Hay4HOM WIKOJIBI;

3. SMIIUPUYECKOM IIKOJIBI;

4. coIMaIbLHOU IIKOJIEL.

15. K nHayunvim wikonam ynpasienus He OmHOCUMC:

1. mKoya HAyYHOTO YIPABICHUS

2. Knaccudeckas (aIMUHUCTPATHBHAS ) IIIKOJIA YIIPABICHUS
3. IKO0JIa YeI0BEUECKUX OTHOIIECHUH

4. mkona A. Macnoy

16. Bnepgvie cmana ogpuyuanbro yuumoléams uenio8eyeckull pakmop.
1. kJmaccuyeckast KoJIa yIupaBieHus

2. IKOJIa HAYYHOT'O YIIpaBiIeHUS

3. IKOJIa YeTTOBEYECKUX OTHOLIECHUN

4. mIKoJia 4eI0BeUYeCKUX PE3ePBOB

17. Kmo u3 Huscenepeuuciennvix yuéHulx A611emcs npedcmagumenem WKoibl Yen108eyecKux
OMHOUWEHU:

1. 3. Mbaiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmeuu ¢ NOAOACEHUAMU UIKONbL 4eN08eHeCKUX OMHOUWEHUU NOBbIUEHUEe
APOU3B00UMENLHOCTU MPYOd 3A8UCUN O

1. cuctemsbl CTUMYJIMPOBAHUA U PCTIIaMCHTALIUN TPYIOBOI'O IMpoHeccca

2. ot6opa u 00ydeHus: pabOTHHUKOB

3. COIMAITbHO-TICXOJIOTHYECKUX (DaKTOPOB

4. OINNTUMHU3AIUU CUCTCMBI YIIPABJIICHHUA
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19. B 0cHO8Y KakKotl WKOIbl NONOJHCEH CAeOVIOWULl NPUHYUN- (4el08eK - IMO «COYUATbHOE
cyuecmeoy, OpUueHmupo8aHHoe HA NPUHAONEHCHOCMb K ONpeOeNeHHOU 2pynne U GKIIUeHHOe 8
KOHMEKCM 2PYNN08020 NOBEOCHUS)!

1. KITaccudyeckas IIKoJa

2. IIKOJIa OBEIEHYECKUX HAYK

3. mIKOJa HAYYHOTO YNpPaBIEHUS

4. mKoJja 4eJI0oBeYeCKUX OTHOIICHUI

20. Kaxaa wxona ynpagnienus cuumaem, 4mo O0OPOKpAMUYECKds Op2aHu3ayus ¢ ee
JHceCmKol uepapxueti HecoOBMeCmuma ¢ RPUPOOOLL Yelo8eKd U e20 8000001

1. mKosia HAyYHOTO YIpaBlIEHUS

2. aIMUHUCTpPATUBHAS IIKOJIA

3. IKOJIa YeTTOBEYECKUX OTHOLIEHUHN

4. KOJIMYECTBEHHAsI 1IKOJIa

21. Kaxou memoo 6 KOHYEnyuu «4eio8edeckux OMHOWEHUL» NOAYYUl HaAubovulee
npakmuieckoe pacnpocmpanerue?

1. pazgenenue Tpyna

2. MOBBIIIIEHUE TTPOU3BOAUTEIILHOCTH TPY/Ia

3. oborareHue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM U UHAUBUYAIbHBIM TPYJI0M

22. Ilpeocmasumenu Kakou WKOAbL pACCMAMPUBAIOM YUPAGIeHUe KAK JI02UYeCKOU npoyecc,
KOMOpblll MOdtcem OblMb 8bIPANCEH MAMEMAMUYECKU?

1. SMIUpPUYECKON IIKOJIBI YIIPABICHUS

2. IIKOJIbI COLUATIBHBIX CUTEM

3. KOJIMYECTBEHHOM IIKOJIBI

4. UIKOJIBI MOBEJICHUYECKUX HAYK

23. Kozoa nossunace wikona Hayku ynpaeieHus (Koau4ecmeeHHas wKoa):
1. B 70-e roner XX B.

2. B Hauyane XXI B.;

3. B 40-e roxasl XX B.

24. llIkona nayku ynpaenenus (Ko1u4ecmseeHHas wKola) OnUpanacy Ha:
1. yenmoBeueckue pecypchl

2. GIOPOKpATUYECKUE OTHOIICHUS

3. DKOHOMHUKO-MaTEMATHYECKHUE METOAbI

4. KOppENSIIMOHHbBIE CBSI3U

25. Hccnedosanus yueHbIX KAKUX wKol 6a3uposanucs Ha UCHOAb308AHUU OAHHLIX MOYHBIX
Hayk?
. IIKOJIBI HAYYHOTO yIIPaBICHUS
. KJITaCCMYECKOHN WM aAMUHHCTPATHBHOMN IIKOJIBI
. IIKOJIBI HAYKH YTPABJICHUS U KOJIMYECTBEHHBIN MOJIXO/
. IIIKOJIbI ITIOBEACHYCCKHUX HAYK
. IIIKOJIBI YEITOBEYECKUX OTHOIICHHUIN

DN B W —

26. Yve yueHue cmano 0CHOBHbIM MeopemuidecKum UCTOYHUKOM COBPEMEHHbIX KOHYEenyull
Meneoddemenma?

1. M. ®omert

2. A. ®Daitong

3. 1. T'ertn

4. ®. Teiinopa

27. Ilpeocmasumenu Kakou HAY4YHOU WKOJbI 8NepEble ONUCAIU NPUHUUN YAPAGLEHUS -
eouHonauanue?
1. MIKOJIBI YETOBEYECKUX OTHOIICHUI
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. IIIKOJII HAYYHOT'O yIPaBJICHUS

. KJIaCCUYECKOM IIKOJIBI

. IIKOJIbI HAYKH YIIPABJICHUS WA KOJIUYECTBEHHBIN ITOIXO0/T
. IIKOJIBI TOBEJICHUYECKUX HAYK

Wbk W

28. Ilpeocmasumenu Kaxkoul HAYYHOU WIKOAbL PAMoOSAIU 34 NOBblUeHUe 3a00mbl
pyKosooumernetl u NOOYUHEHHbIX?
. AIMUHHACTPATUBHOM IIIKOJIBI
. IIKOJIbI HAYKH YIIPaBJICHUS
. IIIKOJTBI TTOBEJICHYCCKUX HAYK
. IIKOJIBI YEJIOBEYECKHMX OTHOILICHHM

LN =

29. Ilpeocmasumenu Kakou WIKOIbl CMABUIU NOO COMHEHUe OOUH U3 8e0YUWUX Me3UCO8
KAACCUYECKOU WKOIbL YNPABILeHUs — MAKCUMATIbHOE pa3oeleHue mpyoa:
. IIKOJIBI YEJIOBEUECKUX OTHOIICHMIA;
. IIKOJIBI ITOBEJICHYECKUX HAYK;
. IIKOJIbI HAYKH YIIpaBJICHUSI.
. IIKOJIbl HAYYHOTO YIIpaBICHUS

FENEVST N R

30. Asmopom «Vuenus o6 ynpasieHuuy», uziacaroujeco AOMUHUCIPAMUBHYIO OOKMPUHY
VApAagenus, A619emcsi:

1. M.. Bebep

2. A. Peitim

3. A. daitons

4. 3. Mbiio

Tema 3
1. ¥Ynpasnenueckoe pewiernue — smo.
1. bopma ynpaBineHUYEeCKON ASSITENFHOCTH MEHEKEpa C IENIbI0 BBIMTOJTHCHUS 33,124
2. BBIBOJ O HEOOXOAUMOCTH OCYIIECTBICHHS KaKUX-IHO0O NeUCTBUN JUISl TOCTHIKEHUS LIeTIei
opraHu3aIyu, 0o, HAa00OpPOT, OTKa3a OT ITUX ACUCTBUHN
3. opma pyKoBOJICTBa OpraHHU3aIen

2. K eOunonuunblm ynpasienueckum peuenusim OnHoCSmcs.:

1.  mocraHOBNEHUS, PACTIOPSHKEHUS M TIPEANUCAHHUS

2.  INOCTaHOBJIEHUS M NPHKa3hI

3.  mpuKassl, pacCOPSHKEHHUS, YKa3aHHS M PE3OIIOIIMH MEHEKEPOB
4.  npuKashl M yKa3aHus

3. HoneocpouHvle peuienus HanpasieHvl HA:
1. BBITIOJIHEHHE CTPATErMYECKUX U TAKTUYECKUX 3aj1a4
2. pelIeHrne MPeUMYIIECTBEHHO JOJITOCPOYHBIX 3a/1a4
3. pelIeHue CTpaTernyeckuX 3a1au
4. pelieHue NperuMyIeCTBEHHO TAKTHUECKUX 3a1a4
Kopomrxocpounvie pewienus opuenmuposansl Ha:
ONEepaTUBHBIC LIETU
TaKTUYECKHUE 1eNn
JIOCTH>KEHHE 3allJITAaHUPOBAHHBIX IKOHOMHYECKUX MOKa3aTenen
TaKTUYECKUE U ONEPATHUBHBIC LIETTU

4.
5. OcrosnbiMu mpe606aHuﬂMu K ynpaeieH4eCKum peueruiM A6JHAI0mcCs.:

1. 000CHOBAaHHOCTD, ITPABOMOYHE, 3aKOHHOCTD, () (PEeKTUBHOCTH

2 . O6OCHOBaHHOCTB, OIICPATUBHOCTD, PCAITBHOCTD, [EJICHAIIPaBJICHHOCTD,
3(PEKTUBHOCTD, TPABOMOYHE U 3aKOHHOCTh

3. IeJICHANPaBIEHHOCTh, 000CHOBAaHHOCTbH, PEaIbHOCTh, 3aKOHHOCTH U 3(PPEKTUBHOCTD
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4. 000CHOBAHHOCTh M 3aKOHHOCTh

6. /[ns 060cH08aHHO20 NPUHAMUSA peuleHUsl MeHeodcepy He0OX00UMO UMemb:

1. CHCTEMaTU3HPOBAHHYIO U JJOCTOBEPHYIO HH(POPMALIUIO

2. MOJIHYIO ¥ CUCTEeMaTU3UPOBAaHHYIO HHPOPMALIUIO

3. HIOJIHYIO ¥ IOCTOBEPHYIO HH(POPMALIHIO

4. MOJIHYIO, JIOCTOBEPHYIO U CHCTEMAaTU3HPOBAHHYIO HH()OPMAIIHIO

7. Ymo saensaemcsa 0CHOBHOUL Yyenblo pa3zpabomKu U peanu3ayuu ynpasienyecKux peueHuti Ha
J11060M Yypo8He ynpagneHus?

1. BBINOJIHEHHUE [TPOU3BOICTBEHHBIX 3aa4
. NOJy4YeHHEe MpuobUIH

. JTOCTHKEHHE OOBIMX MPUOBLICH

. JOCTHKECHUE LICJIEH OpraHu3aluu

S WIN

8. Umo o3nauaem npunsams ynpasnenueckoe peuieHue?

1. MOJIYYUTh €r0 U 3apErucTpUpOBaTh

2. 03HAKOMUTHCS C €r0 COJIEPKaHNEM U MOATBEPIUTH TOHATHOCTD

3. BOILUIOTUTH €T0 B HOPMY, TPEOYIOIIYI0 0053aTeIbHOCTH BBITOJIHEHUS
4. 3apEeTUCTPUPOBATH PEILICHUE

9. Hna wueco pyxkosooumenv opzanuzayuu OO0ANCEH NPUBTEKAMb YNEHO8 MPYO08020
KOJLIEeKMu8a npu 8bipabomie ynpasieH4eckux peueHu?

1. YTOOBI CHATE C C€0s OTBETCTBEHHOCTh 32 MX 000CHOBAHHOCTh

2. 4TOOBI pacIIUpUTh 0a3y 3HAHWKA MO KOHKPETHBIM BONPOCAM U BOCIOJIB30BAThHCS
KOJIJIEKTHBHBIM OITBITOM

3. 9TOOBI CO37aTh O ce0e MBICIIb KaK O pyKOBOJUTENE- JEMOKpaTe

4. YTOOBI HE C/IEATh OLIMOKH

10. Kax moorcno knaccughuyuposamo ynpasienueckue peuienus no cgepe oxeamuvléanus?

1. 00IIEe M MHIMBHIYaIbHbIE
2. TEKyIINE

3. IIEPCIICKTHBHEIE

4. 00IIMEe ¥ YaCTUYHBIE

11. Kak mooicHo knaccuguyupoeams ynpasieHuecKue peueHus no yposHo NpuHamus?

1. Ha CPEIHEM U BBICIIEM YPOBHSX YIIPABICHUS

2. Ha BBICILIEM, CpeTHEM U Oosiee HU3KOM YPOBHSIX YIIPABICHUS
3. Ha BBICHIEM M HAaUBBICIIEM YPOBHSX YIIPABICHUS

4. Ha HaMBBICIIEM U CPEIHEM YPOBHSX yIPaBICHUS

12. Kmo 6 opeanuzayuu npunumaem wauje ce2o ooujue peuierus?

1. (GYHKIIMOHATTLHBIE PYKOBOAUTEIN

2. (byHKIIMOHATIbHBIE PYKOBOJAUTEIHN U CHIEIIUAIHUCTHI
3. JMHENHbIE PYyKOBOANUTEIN U CHELUAIIACTBI

4. JIMHEWHBIE PYKOBOIUTEIN

13. Ha yem bazupyemcs ycneuiHoe npunsmue peuleHuti 8 Opeanu3ayusx?

1 . Ha TaKuX YCJIIOBHAX, KaK ITPaBO U OTBCTCTBCHHOCTH

2. Ha TaKuX YCJIOBUAX, KaK ITPpaBO, OTBETCTBCHHOCTL U 00513aTE€NIBHOCTh

3 . Ha TaKuX YCIOBHUAX, KaK IIOJJHOMOYHUA, O65[33T€J'IBHOCTB, KOMIIECTCHTHOCTh H
OTBCTCTBCHHOCTD

4. Ha TaKuX YCJIIOBHUAX, KaK OTBECTCTBCHHOCTb U KOMIICTCHTHOCTD
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14. Knaccuguyuposamsv ynpaeienueckue peuienuss no cnocody npUHAMuUs MOXCHO KaK:

1 . CAUHOJJNYHBIC U KOJIJICKTUBHBIC.

2. KOJIJICKTUBHBIC U KOJIJICTHUAJIbHBIC.

3. CAWMHOJJIMYHBIC, KOJJICTHAJIBHBIC, KOJIJICKTUBHBIC.
4. KOJJICTHAJIBHBIC U JIMYHBIC.

15. Kaxue ocHosHble ¢hakmopsl e1usAlOm HA Npoyecc NPUHAMUS U peanu3ayuu
VNPABIeHYeCKUX peueHuu?
JUYHBIE Ka4eCTBa MEHE/Kepa U HATMUUE COOTBETCTBYIOMIEH HHPOpMAITUN

2. JUYHBIE ~ KayecTBa  MEHE[Kepa,  HajJluyue  HeoOXOAMMOM  mon-  HOH
CHCTEMaTH3UPOBAHHOM HH(pOpPMAIINH, 3PETIOCTh CIICIUATUCTOB armapara yrnpaBIeHHs

3. JIEJIOBBbIE KaUeCTBAa MEHEIKEPA U 3PENIOCTh CIENMAIMCTOB allapara ynpaBacHUs

4. 3peNIoCTh YIPaBIEHUYECKOro MepCcoHaa

16. Kakue Oeticmsus 001dCEH OCYWECMBUMb PYKOBOOUMeNb Ol  OpeaHu3ayuu
KAYeCmeeHHO20 GbINOIHEHUS YIPABIEHUECKO20 PeueHUsL?

1. pa3zocnaTh pacropsHKEHUS IO JYMHEHHBIM-UCIIOIHUTEISIM PEIICHUS

2. IPOBECTH MOJIHBIM KOHTPOJIb 32 UCTIOTHECHUEM PEIICHUS

3. IMarHOCTHPOBATH MPOOIIEMY, ONIPENIEIUTh ATbTEPHATHBY M MIPHHATH PEIICHUE

4. pactipeeNTuTh 3aIaHusI MKy UCTIOTHUTEISIMHA U HaJIaIUTh OOPATHYIO CBSI3b

17. C kakotl yenvio ocywjecmeaisemcs KOppeKmuposKa ynpasienieckux peuleHuu?
1. nnst yBenmueHust 3 (HEKTUBHOCTH UX MPUHSTUS

2. ¢ LeJbI0 PUBEICHUS (OpMAaTa X MCIIONHEHHS K TPEOOBaHUSM BPEMEHH

3. C LeNbI0 YCTPaHEHHUsI OTKIIOHEHHUH B UX UCTIOJHEHUH

4. 9T0OBI HE TOMYCKaTh OMNOOK B OyayIIeM

18. Ymo nomozcaem paszpabamvieamsv u npUHUMAmMb YNpaeIeHYecKUe peulenus @ YCi1o8Uusx
HeonpeoeieHHocmu?

1. xopomas ¢pusuveckas popma U OpaTOPCKUE CIIOCOOHOCTH PYKOBOJIUTEIIS

2. IPUHIUIHATIBHOCTh PYKOBOIUTENS

3. IPAKTUYECKUI OMBIT U UHTYULIHS

4. oOpa3oBaHUE PYKOBOIUTEIS

19. Kaxue ¢opmbl npunamus ynpasieHueckux peuleHuiit OmHOCAmcs K eOUHOIUYHBIM?
1. mpuKa3bl, pacOPsKEHUS, YKA3aHUS U PE30JIOLUN

2. IOCTAaHOBJIEHUS, PACHIOPSKEHUS U NIPEANUCaAHUS

3. IUPEKTUBBI, TOCTAHOBIICHHUS], IPUKA3bl U YKa3aHUS

4. MOJIOKEeHUSI, YKa3aHUs, MHCTPYKIIUU U PE30IIOLINU

20. Ymo maxoe onmumuzayusi YynpasieH4ecKux peueHu?

1. BEIOOpP BapuaHTa, KOTOPBIH MO3BOJMT BBITIOJHUTH TIOCTABICHHBIE 3aa91

2. BeIOOp Hanboee 3(pGeKTUBHOTO BapuaHTa U3 BO3MOYKHBIX aJIbTePHATUB

3. BBIOOp BapuaHTa, KOTOPHIH 00€CIIEUUT 3alNIaHUPOBAHHYIO MPUOBLITH

4. BpIOOp BapuaHTa, KOTOPBIH 00ECIEYUT POCT 0OBEMOB MTPOU3BOICTBA, TPOJIAKU TOBAPOB

21. Iloouunennocmov 2nasHol yeiu Kax mpebo6aHue K YHPABIEHUECKOMY DeUeHUO
noopasymesaem.

1. cornmacoBaHue pELIEHUS C PEIICHUSMU BBIIIECTOSIEIO YPOBHS YINpPAaBICHUS U paHee
HpI/IH}ITI:IMI/I pGI_HeHI/IHMI/I;

2. HEOOXOIMMOCTh y4eTa KOMILUIEKCa BHEITHUX U BHYTPEHHUX (PaKTOPOB;

3.  coOmrogeHWEe  JACHCTBYIOIIETO  3aKOHOJMATEIhCTBA W Tpejena  MOJTHOMOYHH
HpI/IHI/IMaIOH_II/IMI/I pemeHHe;

4. COOTBETCTBHUE PEIICHHs MOTPEOHOCTSAM U 3a/1a4aM YIPABICHHS B OpPraHU3aIUH.

22. Tpebosanue K YnpaeieH4eckOMy peuleHuio, CO2AACHO KOMOPOMY OHO OOJHCHO He



19

omcmasams om nompebHOCmell 3a0ay YNPAGIEHUs 6 Op2aHU3ayuu U He Onepexcamv ux, 6
MeHeOodcMenme HA3bl8AemC .

1. npaBOMEPHOCTHIO;

2. CBOEBPEMEHHOCTBHIO;

3. IOAYMHEHHOCTHIO TJIABHOU 1IEJIH;

4. KOHKPETHOCTBIO.

23. Coomeemcmeue npUHUMAEMO20 peuwleHusi Oelicmaylouwemy 3aKoHo0amenbcmsy u
HOPMAMUBHO-YNPABIEHYECKUM — OOKYMEHMAaM  Op2aHu3ayuu  OMHOCUMCS K Clle0yioujemy
mpebo8anUio:

1. mpaBOMOYHOCTB;

2. CBOEBPEMEHHOCTb;

3. THOKOCTB;

4. peHTa0ebHOCTD.

24. B ycnosusx pucka npunumaromcsi:
. KOJUIEKTUBHBIEC PEIICHMUS;

. BEpOSITHOCTHBIE PEIICHUS;

. PEKOMEHJaTeIbHBIC PEIICHUS;

. 3aIpOrpaMMHPOBaHHbBIE PELICHUS;
. TJIO0QJIHbHBIC PEIICHMUS.

DN B W —

Tema 4
1. Pykosoocmeo — smo:
1. COBOKYITHOCTh KOHKPETHBIX CIIOCOOOB BO3CHCTBUS PYKOBOJAMUTEIS HA MTOAYMHEHHBIX
2. mpolecc BIUSHUS HA TOJYMHEHHBIX, KOTOPBIA SIBISIETCS CIOCOOOM 3acCTaBUTh HUX
paboTaTh Ha TOCTHKEHUE STUHON LIETTH.
3. BO3MOKHOCTb BJIUATHh Ha MOBEJCHUE IPYTUX JIIOACH
4. neAaTenbHOCTh 10 00ecneYeHH 0 (DYHKITMOHUPOBAHUS OPTaHU3aIluN

2. Bracmv —smo:

1.BO3MOXHOCTB ClIeINTh U BMENIMBATHCSA B YACTHYIO KHU3HB MOAYHMHEHHBIX.

2. CcTaOMIBHO MPOSIBISIOIIMECS OCOOCHHOCTH B3aWMOJCHUCTBHS  PYKOBOAMTENS C
KOJIJICKTHBOM

3. 9T0 opMa COIMATBHBIX OTHOLICHHWH, KOTOpas MPOSIBIISETCS B CIIOCOOHOCTH BIIMATH HA
XapakTep W HalpaBJICHUE IEATEIBHOCTH JIIOJCH C MOMOIIBI0 SKOHOMUYECKHX, HICOIOTHUCCKUX H
OpraHU3alMOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracme — oamo:

1. BO3MOKHOCTh paclopsiKaThCsl PECypCcamu, BIUATH Ha JNEUCTBUS M MOBEACHUE JIIOJIECH C
MOMOIUIBIO OTIPEICNIEHHBIX CPEACTB — BOJIM, aBTOPUTETA, IIPaBa, HACUIIHS

2. crmocoOHOCTh OKa3bIBATh BIMSHUE HA OTACIbHBIC JTUYHOCTH M TPYIIBI, HAMPABIAS WX
YCHUIIUS Ha JOCTHKCHUE KaKUX-JIHOO0 1eJIe;

3. xapu3ma.

4. Bracms 3anpewenus — smo:

1. IIpsimas BnacThb

2. O6parHas BIacTh

5. Honocnocmusvie npasa u 803MOACHOCIU MeHeOHCePa NPUHUMAMb PeuleHuUs, 6lusuue Ha
oelicmeusi NOOYUHEHHbIX — dMO.!

1. OTBETCTBEHHOCTH

2. ynpaBiieHue

3. 00513aHHOCTD

4. IOJIHOMOYHUS

6. Ocrosnbie popmol enracmu no @penuy u Petiseny - smo:

1. BnacTb BO3HArpakAEHUs; BJIAacTb MNPUHYXKICHMS; HOPMATHBHAsl BIIACTh; ATAJIOHHAS
BJIACTh; BJIACTh 3HATOKA; HHPOPMAIIMOHHAS BIACTh

2. BIACTh MPUHYKJCHUS; BIACTh BO3HATPAXK/ICHUS; SKCIIEPTHASI BJIACTh; 3TaJOHHAs BIACTb;
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3aKOHHAas BJIACTh
3. BIacTb-IIOAYMHEHHUE; OPTaHNU3ALMOHHOE YIIPABJICHNE; TPYIIIIOBOE YIIPABICHHE

7. Ha uem 6asupyemcs 3akoHHas eiacms?

1. Ha TpagUIHAX, KOTOPBIX MPUICPIKUBAIOTCS MEHEIKEPHI

2. Ha TpagUIUAX, KOTOPBIE CHOCOOHBI YJIOBJIETBOPHUTH IMOTPEOHOCTH HUCIOTHUTENS B
3aLUIIEHHOCTH U IPUHA]JICKHOCTH

3. Ha TpoeCCUOHATBHBIX CIIOCOOHOCTSIX PYKOBOAUTEIICH

4. Ha KOPIIOPAaTUBHOM KYyJIbTypE

8. Ocroeoii 3ax0HHOU 61ACMU A6IAEeMCA:

1. mpaBoO MeHeKEpa OpPraHU30BLIBAThH BHITIOJIHEHUE ONPEICIICHHBIX 3a1a4

2. yOexaeHre MOJAYMHEHHOTO B TpaBe MEHEKepa JaBaTh PACIOPSHKCHHS, KOTOPBHIE OH
00s13aH BEIIOJIHATH

3. mpaBO MEHEIKEpa JaBaTh ONpPEIEICHHBIC YKa3aHHWS IOJAYMHEHHBIM OTHOCHTEIIBHO
BBITIOJTHEHHS OT/ICIIBHBIX BUJIOB PaboT

4. mpaBO MEHEKEpPA 1aBaTh YKa3aHUs

9. Ymo ne omnocumcst K HeOOCMamKam 3aKOHHOU 61acmu?

1. TpaguIuu MOTYT OBITH HAIIPaBJICHBI MPOTUB TIEPEMEH

2. HET TECHOM CBS3M MEXIY TPATULUIMH U BO3HATPAXKICHUSIMU C OJHOM CTOPOHBI, U
YIOBJIETBOPEHUEM CBOUX COOCTBEHHBIX MOTPEOHOCTEH — C APYTOit

3. orpaHMYEHHE pa3MEpPOB BO3HATPAKIACHUI

4. MOXET TUIOXO0 MCIOJIB30BaThCs MOTCHIMAN paOOTHHKA

10. Bracms, komopas 3akiouaencs 8 UCNOIb308AHUU GIUAHUS TUepa 01a200apst HATUYUIO
V He20 3ax8amul8aAlOWUX XapaKmepucmux u Kauecmae 5mo.

1. sKcniepTHas BIACTh

2. BJIACTh BO3HATPAXKICHUS

3. sTajJoHHAas BJIACTh

4. BIacTh MPUHYKIACHUS

11. Ymo npedcmasnsem coboul é1acms, Komopas 6a3upyemcs Ha NPUHYIHCOEHUU

. BJIUSIHUC Ha MIEPCOHAJ Yepe3 BO3HATPAXKICHUE

. BJIMSTHUE Ha PYKOBOJAUTEJICH TOApA3ICICHHI Yepe3 MOPaIbHOE CTUMYJIHPOBAHHE
. BJIMSTHUE HAa PAOOTHUKOB Yepe3 cTpax ObITh HAKa3aHHBIM

. BIIUSIHUE Ha MIEPCOHAJ Yepe3 MOPAIbHOE U MaTEepUATbHOE CTUMYJIMPOBAHUE

A WN =

12. Ilpu xaxoii ¢hopme enacmu 6 opeaunuzayuu )y NOOYUHEHHO20 BPEMEHHO MOHCEem
oxazamucs 6o1buLe 81ACMU, YeM ) PYKO8oOUumens?

1. mpu 3aKOHHOM BJIaCTH

2. IpM 3KCIIEPTHON BIACTH

3. pH STAJIOHHOW BJIACTH

4. IpM BJIaCTU BO3HATPAXKICHUS

13. Obpa3zyiime napul uz HudsHCECI1EOYIOUUX NOHATNULL

1. popmanbHas BIacTh A) 3TO CITOCOOHOCTDH OKA3bIBATh BIUSHHUC
2. peanbHas BIACTh b) 3T0 BacTh mOMMKHOCTH

3. IUIepcTBO B) »T0 BnacTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo maxoe cmunv pykosoocmea?

1. 3T0 MaHepa MoBeACHUS PYKOBOJUTENS C IO JYMHEHHBIMHU

2. 3TO TUNWYHAs MaHepa MOBEACHUS PYKOBOIUTENSI IO OTHOIICHWIO K IOJYHMHEHHBIM,
BIIUSIONIAs HA HUX U OOy Iarolasi K JOCTHKCHHIO LeTIeH opraHu3aiun

3. 3TO MaHepa MOBEICHHUS CIEUAINCTOB anrmapaTa yIupaBieHus

4. 3T0 MaHepa MOBEACHUS PYKOBOJUTENIS B IPOLIECCE BBHIMTOJIHEHUS CBOMX (QYHKIUH.

15. Cmuns ynpasenenusi — smo.
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1. xauecTBa (cBOICcTBA) pabOTHHMKA, HEOOXOAUMBIE /TSl YIPABICHYECKON EATEIIbHOCTH.
2. COBOKYITHOCTb IIOCTOSIHHO MCHOJIb3YIOIINXCS B YIIPAaBICHUH METO/I0B

3. IOCTOSIHHBIN XapakTep AeSTEIbHOCTH PYKOBOIUTES.

4. MEeTOABI BIUSHUS PYKOBOJAUTEIIS HA TOAYMHEHHBIX.

16. Kakou cmunv ynpagnenus Xapaxmepuzyemcsi 6biCOKUM YPOBHeM OeyeHmpaniuzayuu
NOIHOMOYUU?

1. aBTOKpaTH4EeCKHi

2. NEMOKpaTU4YECKHUIl

3. Xapu3MaTU4YeCKui

4. nmubepabHBIN

17. Jlubepanvroe pykosoocmeo 6azupyemcs Ha:

1. moytHO# cBOOO/IE B ONIpeIeTICHIH MPOU3BOICTBEHHBIX 33124

2. MOJTHOM cBOOO/IE B ONPECICHUH CBOMX IIEJIEH M KOHTPOJIE CBOCH COOCTBEHHON PabOThI

3. monHOM cBOOOIE B omnpeesieHnu (popM OTuIaThl Tpyaa

4. monHOM cBOOOE B pacipeaesieHUH MPUObLIeH

18. Cmuns pykogoocmea, Xxapakmepusylowuicsa yeHmpaiuzayue 61acmu, eOUHOHaA4aniuem,
upesmepHoll mpebo8amenbHOCMbIO, MemoOamuy NPUHYHCOCHUL, HA3bIBACTNCAL:

1. anHapxu4ecKkum

2. aBTOpPUTAPHBIM

3. JEMOKpaTU4YECKUM

4. UHIBUAYaTbHBIM

19. Kakoti cmuns ynpasnenus asusiemcs Hauboee 3¢ppexmusrvim?
a) aBTOKpaTHUYECKUI

0) 1EeMOKpaTHIECKUMA

B) MHAMBUIYaJIbHbII

') CAaMOYCTPaHEHHE

1) B 3aBUCUMOCTH OT CUTYaIlu{

20. O xaxom mune pykogooumens cogopsm: «On nodoben ycmapesuiel cucmeme
omonieHus, 8vioeisiem IHepeuro, ne 3a00msacy 00 okpyscaroujeli cpede? »

a) pyKOBOJUTEIb THOepa

0) pyKOBOAMTEIb IEMOKpAT

B) PYKOBOJUTENb aBTOKpPAT

I') pyKOBOJHTENb OIOPOKpAT

1) PyKOBOJHUTEIb, COUETAIOIIUI IEMOKPATHUECKUI U THOEpaIbHBIN CTHIIN

21. 13 nepeuucnennvix munos gvloeiume mpu Hauboee axdCHuIX MUna pyKogoOUumes.
1. «ConomMOH», TPYIOTOJINK, «PaYUTEIbHBIN XO35UH»

2. UMUTATOp, pallMOHAINCT, HOBATOP

3 mpodeccuonai, cTparer, Juaep

22. Tun pyxkosooumens, KOMOpbwlil Moxdcem Oblmb NOAe3eH 8 MBOPUECKOM KOJLIEKMUse ¢
BbICOKOU cmenenvlo 0enecupo8anusi NOJTHOMOUULL:

1. aBTOKpAaT

2. mubepain

3. momyJucT

4. nemokpar

23. Jluoepcmeo — smo npoyecc:
1. pykoBozacTBa

2. opranu3auuu

3. ynpaBlIeHUS

4. KOMMYHHUKaIIUA

24. Jluoepcmeo 6 ynpasnenuu — 5mo:
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1. cocOGHOCTH BIIUATH HA MEHEPKEPOB MOAPA3/ICIICHUI U Ha OT/AEIbHBIX PAOOTHUKOB

2. cIoCcOOHOCTh BIIMATH HA OTICNBHBIX JIIOJCH, HA UX TPYMIbI U JOCTUraTh OMPEAETICHHBIX
ejen

3. crtocOOHOCTH BAMATH HA KOJUICKTHBEI U IOCTUTATh ONPEICICHHBIX LeNei

4. ciocoOHOCTH BIIUATH HA OTJENbHBIC TPYIIIBI JTIOIEH

25. Jluoepcmeo 6 menedsncmenme — 3mo:

1. cIOCOGHOCTH pacTopsHKaThCs BCEMH PECYpCaMU B OpraHH3aIud

2. CIIOCOOHOCTH YMPAaBIATH MEPCOHATIOM OpTaHU3AIUH ISl JOCTHKCHHUS ee TIeNiei

3. crOCOOHOCTh BIMATh HA WHIAWNBUAYYMBI U TPYIIILI JTIOACH C HENbIO JOCTHKCHHS Ienen
OpraHu3aIu

4. criocOOHOCTH BIIMATH HA JIFOJICH ISl TOJTyYeHHSI 3aIlJIAHMPOBAHHBIX MTPHOBLICH

26. Jludepvl opeanuzayuii Xapaxmepuzylomces 8 0CHO8HOM MAKUMU JTUYHBIMU KAYeCMEAMU.
1. yBepeHHOCTH B ceOe 1 ri1y0oKoe 3HaHHE Jieja

2. YBEepEHHOCTH B ce0e M BHICOKHI YPOBEHb PO ECCHOHATH3MA U MEHTAIIUTETA

3. rmy0oKoe 3HaHKE /iea U BBICOKHH ypOBEHb MEHTAJIUTETA

4. rmy06oKoe 3HaHHe IPUHIUIIOB U METOJIOB YIIPABICHUS

27. Vkasicume Hanpaseneruss, no KOMOPbIM peaiusyemcs IU0epCcmeo 8 cucmeme YnpasieHus:
1. yOexxieHHe, B3aUMOIIOMOIIb, IIEHTPaTH3aIUs

2. OpraHmM3anus JesTeIbHOCTH, MOTHBAIHS, 00SCIICUCHUE TIPEICTABUTEIIbCTBA

3. mIaHUpOBaHUE, MOTHBAITUS, KOHTPOJIb

28. Jluoepcmao - 5mo cnocobHocms 3¢hhexmusHo UCnoIb308ams 8ce UMEOUWUEC:
1. buHaHCOBBIC UCTOYHUKHU

2. UICTOYHUKH BJIACTH

3. IpOU3BOJCTBEHHBIE PECYPCHI

4. KOMMYHHUKAIMOHHBIE CETH

29. K denosvim kavecmsam audepa-pyKkosooumelisi He OmMHOCUMCSL:
a) KOMIIETEHTHOCTb;

T') CTpeMJICHUE K TIPe0Opa3OBaHUsIM;

0) CTpeMJICHHE K BJIACTH;

1) YMEHHE CO3/1aTh OPTaHU3aIUI0 U 00CCTICUNUTh

B) OTIEPAaTUBHOCTH B PEIICHUU MPOOIIEM; €€ AeATETHbHOCTb.

30. Ilpogpeccuonanvuvie kawecmsa audepa — 3mo:
a) MHTEJJIEKTYaJIbHbIE CTIOCOOHOCTH;

I') KOMIIETEHTHOCTh B COOTBETCTBYIOIIEH MPOEeCcCuu;
0) CIOCOOHOCTH YHPaBIATH COOOH;

1) YBEpEHHOCTH B cele.

B) aKTHBHOCTH U DJHEPTUYHOCTB;

31. Paznuya medxncoy auoepom u popManbHbiM pyKOBOOUmMenem 3aKuouaemcs 6 mom, ymo.

1. bopmanbHBI PyKOBOIUTENH TOIAXOIUT (POPMATBHO K BHITIOJTHEHHIO CBOUX O0S3aHHOCTEH,
a JIUJIep C JKeJlaHueM OepeTcs 3a BBITIOJIHEHHE JII000TO Jena

2. B HeOpMaTTbHOM WU (hOPMATBHOM MTOAXOE K ACITY

3. nuaep oOKa3bIBacT BIMSHUE HA JIIOJCH, CBOMX IIOCIEOBATeNei, MOOyXkmas HX K
JOCTIKEHUIO KaKuX- JIN0O 11eJiel He3aBUCHMO OT 00J1a1anust opMaIbHON BIACTHIO

4. nuaep MaKCUMabHO JEMOKPAaTHYHO TIOAXOMUT K KOJUIGKTUBY, (OpPMAaTIbHBIN
PYKOBOJHUTEIb TPEOYET KECTKOTO IMOAINHECHUS

Tema S
1. B pe3ynomame oeticmsus 3aKOHA NAPALLETIbHOCTIU.
1. obecrieunBaeTcst CAMOCOXPAHEHUE OPTaHU3AIUN
2. MOBBILIAETCS YPOBEHb HH()OPMHUPOBAHHOCTH YJICHOB OpraHU3aluu



23

3. YBCIUYUBAIOTCS IMOTCHIIUAJIIbHBIC BO3SMOXHOCTH U 3JICMCHTOB KaK TAKOBLIX, U PC3YyJIbTAaTa
ux BSaHMOHGﬁCTBHH B BUJIC MMOTCHIIMAJIa OPpraHu3aluu B LCJIOM

2. 3aKoH, CO021ACHO KOMOPOMY CBOUCMEA U B03MONCHOCMU OP2AHU3AYUU KAK eOUHO20
Yeno2o npegulularom CyMMmy C80UCME U B03MONCHOCHEN ee OMOENbHbIX 21eMEHMO8 IO

1. 3aKOH OHTOTreHe3a

2. 3aKOH CaMOCOXPaHEHUS

3. 3aKOH CUHEPIUU

3. 3akon komnozuyuu enacum:

1. mobas opraHu3anus, paBHO KaK M €€ OTACIbHBIA JIEMEHT, CTPEMSTCS COXPAHHUTh CeOs
KaK IeJI0e

2. B OpraHu3alliy JOJDKHA COXPAHATHCS MPOMOPIUOHAIEHOCTh MEXKAY HEl U ee dJIeMEeHTaMH1

3. (YHKIIMOHUPOBAaHHUE BCEX 0€3 HMCKIIOYCHUS OPTaHU3AIMOHHBIX JJIEMEHTOB B TOW WIIU
WHOUM Mepe MOTINHSIETCS 00IIeH 1enu

4. Opeanuzayusi — 5mo:

1. oObeuHEeHNE JIIOCH JUIs BBITTOJIHEHHS! OMPEICTICHHBIX paboT

2. rpynmna JitoIeid, COBMECTHO PEaTM3YIOIINX OMPEISICHHYIO TPOrpaMmy

3. co3HaTenpbHOE 00BEIMHEHUE JIIOJCH, JEHCTBYIONINX Ha OCHOBE OINPEIEICHHBIX MPOIETYP
n HpaBI/I.H U COBMECCTHO peaﬂmyloumx onpe;[eneHHy}o nporpaMMy 1 gejin

4. OG’EGI[I/IHGHI/IG HIOI[eﬁ JJI OCyH_IeCTBJIeHI/IH HpOH3BO,Z[CTBeHHOI>'I ACATCIIBHOCTHU

5. Opeanusayus kax odveKkm meneolNcmMeHma:

1. BeIcTynaeT B Ka4eCTBE OCHOBHOH €JUHUIIBI PHIHOYHOW 3KOHOMHUKH, B paMKax KOTOpOM
[IPUHUMAIOTCS YIIPABICHYECKUE PEILICHUS

2. CIy’KUT CBA3YIOIIMM 3BEHOM MEXJy IOCyJapCTBOM M MOTPEOUTENSIMHU MPOU3BEIECHHBIX
OJtar u yciyr

3. moMoraet rocyjapcTBy B cOOpe M aKKyMyJIMPOBAaHHH PAa3JIMYHBIX BUIOB HAJIOTOB

. Umo cnedyem nonumams noo muccuetl opeaHuzayuu?

. OCHOBHbI€ 3a/IaHUs OpraHU3aI[1

. OCHOBHBIC (DYHKIIMH OpTaHU3AIIN

. OCHOBHO€ HAIPAaBIICHUE JAEATEIbHOCTH

. o011as 1enb, BeIpakarollas MPUUKUHbI CYyIIEeCTBOBAHUS OpraHU3aII
. OCHOBHbI€ MPUHIIUITBI OPraHU3aINH

N B WK =\

7. Llenu opeanuzayuu 00ax4cHbL YOO81emeopums maxue 0CHO8Hble MpeDOBaAHUsA:
1. 1OCTUAKUMOCTH, KOHKPETHOCTH, OPUEHTAIUSI BO BpEMEHHU

2. TOCTHKUMOCTb U OpPUEHTALIHS BO BpEMEHH

3. opueHTaIUsl BO BpEMEHU U KOHKPETHOCTh

4.10CTUKUMOCTh

5.opueHTanus BO BpEMEHHU

. @opmanvHvie 2pynnsvi 00pPa3yIOMCsL:

. B pE3YyJbTaTC BEPTUKAJIBHOI'O U TOPHU30HTAJIBHOTO pa3AaCIICHUA Tpyda
. IO UHTEepecaM U ITOTPEOHOCTIM

. CHOHTaQHHO

. AJI BBIAABJIICHUA HCAOBOJBCTBO PYKOBOJACTBOM OpraHHU3alllun

W~

. Hehopmanvnas epynna 6 opeanuzayuu oopazyemcs:

. CIIOHTaHHO

. IPU BO3HUKHOBEHUHU KPUTHUYECKOU CUTYyaIuu

. JIIs1 TIEpEOPUEHTAIINH ACATETbHOCTH

. B pe3yJIbTaTe TOPU3OHTAIHHOTO M BEPTHKAIBHOTO Pa3AClICHUs TPy aa

AW~

10. @opmanvhvie u HeghopmanvbHble SPYNNBL OMIULATOMCL!
1. MOTHBaMH BO3HUKHOBEHHS
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2. aHAJIM30M BHEIIIHEH CpeJibl
3. 001ero MpoBeACHUS JIOIbMH CBOOOHOTO BPEMEHHI
4. 0c0OOEHHOCTH DKOHOMHUYECKUX OTHOIIICHUH

11. Ocnosnas npuuuna 06pa308aHUs HEGOPMATLHLIX 2PYNN 8 OPLAHUZAYULL:
1. yny4dimenue ycnoBui Tpyaa

2. peleHre MPOU3BOACTBCHHBIX MTPOOIIEM

3. oOmenune

12. Ilo xapaxmepy aoanmayuu K UsMeHeHUM GblOEAIOM.:
1. Gonpie, cpeAHUE U MaJlble OpTaHU3aIHN

2. MEXaHUCTUYECKHE U OPTaHUCTUICCKHE OPTaHU3AIIH

3. popmanbHbIe 1 He(OpMaTbHBIE OPraHU3AIIH

13. Cucmema, 63aumooelicmayrowas ¢ 6HewHel CPedoll U NPUCNOCADIUBAIOUAAC K
U3BMEHeHUsM 8 Hell, HA3bl8Aemc.!

1. BHemHeH

2. OTKpBITOU

3. LIEHTpaJTU30BaHHOMN

14. Cucmema, umeowas oicecmrue @QUKCUPOBAHHbIE 2SPAHUYDL, Oelicmeus KOmopou
OMHOCUMENbHO He3A8UCUMbL OM OKPYICaroujeli Cpeodl, Ha3bl8aAemc.

1. 3akpbITON

2. He3aBUCUMOH

3. HUKJIUYHOH

15. Umo ne omnocumcs xk xapakmepucmukam Omxpwulmou cucmemsl?
1. enoCTHOCTD, PaBHOBECHE, LIEHTPAIU3ALIHS

2. MepCNEeKTUBHOCTD, CIEIUATU3UPOBAHHOCTh, POCT

3. uH(OOPMUPOBAHHOCTH, MJIAHOMEPHOCTh, TOTEHIIUATBHOCTh

4. HE3aBUCUMOCTb; IUKIMYHOCTHIO Pa3BUTHS; €TUHOIUYHOCTh

16. Ymo nocmynaem 6 opeanuzayuro u3z eHewHell cpeowvl?
1. npuOBLIb, TPOLYKIUS

2. conpanbHOe obecrieueHrne paboTHUKOB

3. MaTepuabl, KanuTai, pabodas cuia, nHGopMaIms

17. Ymo nocmynaem 60 6HewiHio0 cpedy u3z opeanuzayuu?
1. ToTOBast MPOMYKIHS, YCIYTH, TPUOBLIH

2. TpYZIOBBIE PECYPCHI

3. IPOTHO3 PE3yJIbTATOB PAOOTHI

18. K enympenneii cpede omnocamcs:

1. mMOCTaBIIMKH, TPYAOBBIE PECYPChl, 3aKOHBI W YUPEXKIEHHUS TOCYIapCTBEHHOIO
perynupoBaHus, MOTPEOUTENN, KOHKYPEHTBI

2. COCTOSIHUE PKOHOMHKH, U3MEHEHMS B TOJUTHKE, COLIMAJIbHAS KYJbTypa, TEXHOJOTHH,
IPYNIOBBIE HHTEPECHI, MEXIyHApOAHAS Cpea;

3. nenu, Kaapsl, 3a7a4u, CTPYKTYpa, TEXHOJIOT s, OpraHu3allMOHHAsI KYJIbTYpa;

4. naHbl, IPOrHO3bI, OPraHU3AIMOHHAS CTPYKTYPa, MOTUBALIMS, KOHTPOJIb

19. K sHnewneti cpede opeanuzayuu Henpsamo2o 0elucmeus. OMHOCIMCA:

1. mMOCTaBIIMKH, TPYAOBBIE PECYPChl, 3aKOHBI W YUPEXKIEHHUS TOCYAapCTBEHHOIO
perynupoBaHus, MOTPEOUTENN, KOHKYPEHTBI

2. 1enu, KaJipel, 3a/1a4d, CTPYKTYpa, TEXHOJIOTUsl, OpraHU3allMOHHAS KYJIbTYpa;

3. mapTHepHI, IepCOoHall, COLUATbHO-IICUXO0JIOTHYECKUE YCIOBUS

4. cocTosTHUE SKOHOMMKH, W3MEHEHHUS B TMOJUTHUKE, COLMAIbHAS KYJbTypa, TEXHOJIOTHH,
TPYIIIOBBIE HHTEPECHI, MEXIYHAPOIHAS Cpeaa
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20. K gpaxmopam eHympeHHuetl cpedvl OpeaHu3ayuu OMHOCIMCA.
1. menwm, 3aa4u U pecypchl OpraHU3aINH

2. MECTOTIOJIOKEHUE OpPTraHH3aIlNH,

3. mu3aitH 1 00opyaoBaHUE pabOYNX MECT

4. MpecTHK ¥ UMUK OPTaHU3alnun

21. Onpedensiomcs credyouue (haszvl HCUHEHHO20 YUKILA OPSAHUZAYUU:
1. co3manue, CTAaHOBIICHUE, Pa3BUTHE, BO3POKICHHUE;

2. pOXKJIEHHE, 3PETOCTh;

3. poxxaeHue, 1eTCTBO, FOHOCTb, 3pEJIOCTh, CIIaJ], BO3POXKICHHE;

4. poKIIeHHE, 3PEIOCTh, BO3POXKICHHCE;

5. cozmaHue, pa3BUTHE, 3pEIIOCTh, CTAPCHHUE.

22. Habop 6a306bix yennocmetl, y0exicOeHull, pa3iuyHblX CO2lauienutl U HOpM, KOmopbvle
DPA30enA0mcsL 6Cemu YleHAMU OP2aHU3AYUY - IMO:

1. menb opraHu3auu

2. 3a7a4u OpraHu3anuu

3. KynbTypa opraHu3anuu

23. K 0bwum xapaxmepucmukam opeaHu3ayuy e OmHOCAMCA:
1. Topu3oHTaIBHOE pa3eiieHue Tpyaa

2. IPOYKITUSI, TEXHOJIOTHUS

3. 3aBUCUMOCTb OT BHEITHEN CPEJIbI

4. pecypchl

24. Pacnpedenenue ecell pabomul HaA cOCMAgIgowue - 3mo

1. Topu30HTANEHOE pa3/elieHne Tpyaa

2. IOJDKHOCTHOE pa3JieNieHue Tpyaa

3. BepTUKAIBHOE pa3/ielicHrue Tpyia

4. opraHu3anus yrnpaBIeHUs

25. Kaxoe paszdenenue mpyoa omoensiem pabomy no KOOPOUHUPOBAHUIO OeUCMBUU Om
camux oeticmeui?

1. nunelinoe

2. BEpTHKaJIbHOE

3. IUBU3HOHHOE

4. TOpU3OHTAIBHOE

26. /[ns ueco npeonazHavyena op2aHu3ayUoOHHas CMpyKmypa ynpaeneHus?

1. nuig obecriedeHust €TUHCTBA IEUCTBUS BCEX 2JIEMEHTOB OpraHU3aluu

2. UIsl TOCTUXKEHUS CTPAaTEernYEeCKuX el opraHuzannu

3. mns oObenwHEHHs Pa0OTHUKOB C IIENbI0  OCYIIECTBICHHS MPOU3BOJCTBEHHOU
JeATEeTbHOCTH.

27. Opeanu3ayuoHHas cmpykmypa, nO360JA0WAS 2UOKO peasuposamsv HAd U3MEHEHUsl 8
OKpyHcaroueli cpeoe:

1. aganTuBHas

2. mpoueccHas

3. peakTuBHaA

28. U3 nepeuucieHnblx pykogooumeinel, K 8blCULeMY YPOBHIO YAPABIEHUS OMHOCAMCSL!
1. BUIIE-IPE3UACHT, MPE3UICHT

2. Opuraaup, MacTep

3. HAaYQJIbHUK OTJIeJa, yIPaBISIONIUNA OTAEICHUEM

29. U3 nepeuuciennvix pykogooumerneil, K HUXCHEMY YPOBHIO YAPABIeHUs OMHOCAMC:
1. BUIIE-TIPE3UICHT, IPE3UICHT

2. Opuraaup, MacTep

3. HaYaJIBHUK OT/€Na, YIPABIAIOUUN OTAEIEHUEM
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30. U3 nepeuucnennwvix pykogooumeinell, K CpeOHem)y YPOBHIO YNPAGLeHUs. OMHOCAMCAL:
1. BUIIE-IPE3UACHT, MPE3UICHT

2. Opuraaup, MacTep

3. HAaYAJIbHUK OTJIeNa, yIPaBIAIOIIUNA OTAEICHUEM

31. Buo xo3aiicmeeHHOlU OesimeibHOCmU, Npu KOMOPOU Yacmb YYACMHUKO8 Omeeuaem no
00712aM 6CeM CBOUM UMYWECTBOM, d HACHb MOTLKO 8 NPEOeiax COUX 63HOCO8 8 YCHMABHOU (OHO:
. IOYepHEE TOBAPHIIIECTBO
. TOBApHUIIECTBO C OTPaHUYCHHON OTBETCTBEHHOCTHIO
. TIOJTHOE TOBAPHUIIIECTBO
. KOMMaHUTHOE TOBAPHILECTBO
. aKITMOHEPHOE OOITIECTBO

DN B W —

32. Buo xo35iicmeenHoll OessmeibHOCmU, Npu KOMOPOoU ee Y4acmHUKY OmMeeuarom no 0012am
Npeonpusmus Ce0UMU B3HOCAMU 6 YCMABHOU (HOHO, a npu HedoCmaye >MuUx CymMm -
00NOIHUMENbHOE UMYWECTB0, KOMOPOe UM NPUHAOTIeHCUN.:

1. ITonHOE TOBAPUIIIECTBO;

2. ToBapuIIECTBO C OTPAHUUYEHHON OTBETCTBEHHOCTBIO;

3. KoMMaHAMTHOE TOBAPHUILIECTBO;

4. ToBapuIIECTBO C JOMOJIHUTEIBHOW OTBETCTBEHHOCTHIO;

5. IIpon3BOACTBEHHBIN KOOIIEPATHB.

33. Buja X0351iCTBEHHON JEATEIbHOCTH, KOT/Ia BCE €€ YYACTHUKHU 3aHUMAIOTCS COBMECTHOM
MPEANPUHUMATEIBLCKON  IESITEIBHOCTBIO M HECYT  COJHUJAPHYI0  OTBETCTBEHHOCTh IO
00s13aTenLCTBAaM OOIIECTBa BCEM CBOMM HMYIIIECTBOM :

. TOBAPHUIIECTBO C JOMOJHUTEIbHON OTBETCTBEHHOCTHIO
. TOBAPHUIIIECTBO C OTPAHUYECHHON OTBETCTBEHHOCTHIO

. IOJTHOE TOBAPUILIECTBO

. KOMMaH/IUTHOE TOBaPHILIECTBO

. AKIIMOHEPHOE O0IIECTBO

Tecm 34. Yuacmuuxku obwecmeéa ¢ 02paHU4eHHOU OMBEMCMBEHHOCMbIO OMBeUam no
obsi3amenbemeam obuecmea:

1. TonbKO B mpezeiax uX BKJIAJ0B B YCTaBHBIN KalUTa,

2. CBOMMH B3HOCaMHU B YCTaBHBIM KamuTajdl W YaCTUYHO MPUHAJICKAIIUM UM JTUYHBIM
MMYILECTBOM

3. CBOMMH B3HOCAMU B YCTaBHBIN KamMTal U BCEM CBOUM JIMYHBIM UMYILIECTBOM

4. cBOMMU B3HOCaMH B YCTaBHBIN U JOMOJIHUTENBHBIN KaluTall IPEIIPUITHNA

5. B mpeenax WX BKJIAJOB B YCTaBHBIA KamuTal M JOMOJHUTEIBHO MPHOOPETEHHBIMU
00JIUTAITUSAMHA TIPEATIPUSITHS

DA W -

Tecm 35. Axyuonepovr OAO omseuarom no 0ds3amenbcmeam oouwecmaa:

1. TONMbKO B TIpeenax MprUHAIJICKAIIUX UM aKIIHiA;

2. CBOMMH B3HOCAMHU B YCTaBHBIM KaluTajdl W YaCTUYHO MPUHAIICKAINIUM UM JTUIHBIM
UMYIIIECTBOM;

3. CBOMMH B3HOCAMH B YCTaBHBIN KalUTaI U BCEM CBOMM JIMYHBIM UMYIIIECTBOM;

4. cBOMMU B3HOCAaMH B YCTaBHBIN U JONOJIHUTENBHBIN KalluTall IPEIIPUITH;

5. B mpeenax WX BKJIQJOB B YCTaBHBIM KamUTaJl W JOMOJTHHUTEIBHO MPUOOPETCHHBIMU
O0JIUTAITUSAMH TIPEATTPUSITHS.

36. lavime npasunbroe onpedeieHue KOpnopayuu:

1. ycraBHbIe OOBEIWHEHHS MPEINPUATHA MPOMBIIUICHHOCTH, HAy4YHBIX OpraHHU3aluH,
TpaHCIOPTa, OAHKOB, TOPTOBJIH U T.JI. HA OCHOBE TOJIHOM (PMHAHCOBOI 3aBUCUMOCTH OT OJTHOTO WA
TPYIIBI IPeANPUHIMATENICH;

2. JOrOBOpHBICE OOBEAMHECHHS, CO3JAHHBIE C LEIbI0 TIOCTOSHHOW KOOPIUMHAIIMH
XO3SIMCTBEHHON NeITENLHOCTH,

3. IOTOBOpHBIE OOBECTUHCHHUS, CO3JAaHHBIE HAa OCHOBE COYCTAHHS IPOHM3BOJICTBCHHBIX,
HAYYHBIX W KOMMEPYECKHX HHTEPECOB, C JICTICTUPOBAHHEM OTACIBHBIX  TOJTHOMOYHIA
[EHTPATM30BAHHOTO PETYJIUPOBAHHUS JESATEITLHOCTH KaXKI0TO U3 YIaCTHHKOB;
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37. Bvibepume npasuivhoe onpedeieHue accoyuayuu.

1. BpeMeHHBIC yCTaBHBIE OOBEAWHEHUS MPOMBIIIJICHHOTO M OAHKOBCKOTO KamuTana JJis
IOCTHIKEHUS OOIIEN IEITH.

2. ycTaBHbIe OOBEAMHECHHS MPEANPUATUN TPOMBIIUICHHOCTH , HAyYHBIX OpTaHHU3AIUi,
TpaHCIOPTa, OAHKOB, TOPTOBIIX U T.J. HA OCHOBE TIOJHOM (PMHAHCOBOI 3aBUCIMOCTH OT OJHOTO WJIH
rpynnbl IpeANpUHUMATEIICH;

3. [IOTOBOpHBIE OOBEAMHEHUS, CO3JAHHBIE C TIIEJBI0 IMOCTOSIHHOM KOOpJIWHAIIUU
XO3ICTBEHHOM JeSITEIbHOCTH,

38. Bvibepume npasunvhoe onpedeieHue KOHCOPYUYMO8:

1. BpeMeHHBIC yCTaBHbIE OOBEAWHEHHUS MPOMBIIIICHHOTO M OAHKOBCKOI'O KamuTana JJis
JIOCTIIKECHHMS OOIIEH LICIH.

2. JOrOoBOpHBIE OOBEAMHECHHS, CO3JAHHBIE C LEIbI0 TIOCTOSHHOW KOOpIUMHAIIMH
XO3SIMCTBEHHON NeITENFHOCTH,

3. JOroBOpHBIC OOBEIWHEHHUS, CO3JaHHBIE HAa OCHOBE COYECTAaHHWS MPOU3BOJCTBEHHBIX,
HAay4YHBIX W KOMMEpPYECKUX HHTEPECOB, C JCJIETUPOBAHUEM OTACJIbHBIX MOJHOMOYHI
LHEHTPAITU30BAHHOTO PETYIUPOBAHUS IESITEILHOCTH KAKIOTO U3 YYACTHUKOB;

39. Konyepmsi smo:

1. nmoroBopHbIE OOBEAMHEHUS, CO3JAHHBIE C IICJBI0 IMOCTOSIHHOM KOOPJIWUHAIIUU
XO3ICTBEHHOM JeSITeIIbHOCTH,

2. JOTOBOpHBIE OOBEIWHEHUS, CO3JaHHBIE HA OCHOBE COYETAaHUs IPOU3BOJCTBCHHBIX,
HAay4YyHbIX M KOMMEpPYECKHUX HHTEPECOB, C JICJIECTUPOBAHUEM OTIEIbHBIX MOJHOMOYHUUI
LHEHTPAIM30BAHHOTO PETYJIUPOBAHUS ACATEIbHOCTH KaXKI0TO U3 YYaCTHUKOB;

3. ycraBHbIE OOBEAMHEHUS TPEANPUSTHI MPOMBIIUIEHHOCTH , HAyYHBIX OpTaHHU3AIUi,
TpaHCIOPTa, OAHKOB, TOPTOBIIX U T.J. HA OCHOBE TIOJHOM (PMHAHCOBO 3aBUCIMOCTH OT OJHOTO WJIH
rpyNbl OpeANpPUHUMATEICH.

40. OpeanusayuonHnas opma 00veOUHeHUS, OMIUYUMETLHOU 0CODEHHOCMbIO KOMOpOU
ABNACNCA 3AKTI0YEHUe CONAUEHUSL MeXCOY NPeONnPUAMUAMU OOHOU OMPACIU NPOMBIULIEHHOCMU NO
KOHMPONI0 HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cblpbsi C Yeablo NOJIYYeHUs MOHONOJIbHbIX
npubwvlieli- 3mo:

. XOJIIUHT
. TpecT

. CHHITUKAT
. KapTenb

B W=

Tema 6
. Umo obecneuusaem ynpaenenueckas QyHKyus «<Momusayusy?
. IOCTHKEHHE JTUYHBIX LIEIIEH;
. OOy /1eHue pabOTHUKOB K 3PPEKTUBHOMY BBIITOJIHEHHIO IOCTABICHHBIX 33/1a4;
. UICTIOJTHEHHE MPUHSATHIX YIPABICHYSCKUX PEIICHUN;
. obecrieueHre OECCIOPHOTO BIMUSHUS Ha TIOTYUHEHHOTO;
. TOOY>KIeHHnEe PaOOTHUKOB K JIESITEIbHOCTH.

N AW —~

. Kozoa ucmopuuecku 6o3nux eonpoc momusayuu mpyoa?

. CO BpEMEH TIOsIBJICHUS JICHET,

. CO BpeMEeH BO3HHKHOBEHHSI OpTaHU3aINH;

. CO BpEMEH TOSBIICHUSI PYKOBOJUTENS OPTaHU3aIINM;

. CO BPEMEH 3apOKJICHUSI OPTAaHIM30BAHHOTO TPOU3BOJICTBA;
. BO BpeMs OyprKya3HbIX peBotonuii B EBporre.

DN B W — by

3. Kakxue u3 nepeuucnennvix QYHKyuil meneoxcmenma 0asupylomcs Ha nompeoHoOCmsax u
unmepecax pabomuuxog?

1. manupoBaHue

2. KOHTPOJIb

3. MOTUBALIUS

4. perynupoBaHue
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N

. Opra”Hu3anus

. [nasnas momusayus meHeodHcMenma - Smo:

. obecrieueHre U MPU3HAHKE

. UMUK, IPECCTUXK

. peajim3anus NOCTaBJICHHBIX Heﬂeﬁ

. JlocTmxeHne KOHKYPEHTHOTO TPEUMYIIeCTBa

B W =N

. Momusayus 6azupyemcs na:

. IOTPEOHOCTSIX U CAMOBBIPAKCHUH;

. IOTPEOHOCTSAX ¥ BO3HATPAKICHUSX;

. BOHATrPaXJACHUAX U YIOBJICTBOPEHUHU OTACIBHBIX JIIOICH;
. YAOBJIETBOPEHUH BCEX JIFOJEH;

. CAMOBBIPKEHUH U BO3HATPAXKICHUSX.

DN AWM= U

. Hccneoosanus D. Maiio noszeonunu coenams 81600, YMo:

. MOTHBAIHs pAOOTHUKOB BIIHSIET HA UX MTPOU3BOTUTEIILHOCTD

. MOTHBAIHs pAOOTHUKOB 3aBUCUT OT UX NMPOU3BOIUTEITHHOCTH

. Ha MPOM3BOJIUTEIBHOCT TPY/Ia BIMSIOT TAKHE YelIoBeUecKHe (DaKTOPhI, KaK COIMATbHOE
B3aMMOJICHCTBHE U IPYIIIOBOE TIOBEICHUE

W N — O\

7. [lompebrocmu bvisaiom:

1. mepBUYHbIE U BHYTPEHHUE;

2. BHYTPEHHHUE U BTOPUYHBIE;

3. mepBUYHbIE, BTOPUYHBIEC, BHYTPEHHUE U BHEILIHUE;
4. BHYTPEHHUE U BHEIIIHUE;

5. mepBUYHbIE U BHELTHHE.

8. K nepsuunvim nompebHoCmAM OMHOCAMCA:

1. IICUXOJIOTHYECKHUE;

2. ¢pusnonornyeckue;

3. DKOHOMHUYECKHE;

4. MaTepHalbHBIE;

5. coLMaNbHBIE.

9. Bosnazpasicoenue - 5mo.

1. BBIrO1a

2. npemus

3. BCe TO, UTO YEJIOBEK CUMTAET LIEHHBIM JIJIs ce0s
4. noxBana

10. Bosnaepasicoenust 0enssmes Ha 08a Muna:
1. mpu3HaHUe U obecreueHre

2. 4acTHbIE U 001IHE

3 BHYTPCHHUE ¥ BHEIITHUE

11.  Amepuxkauckuii ncuxonoe U IKOHOMUCH, ABMOpP  MOMUBAYUOHHOU  Meopuu
nompebHocmeil.

1. ®@. Teitnop

2. 9. Mbito

3. A. Macnoy

4. 1. OmepcoH

12. IIpeonocwinku meopuu uepapxuu nNOmpeoHocmeil:

1. JIFOIM TTOCTOSTHHO ONIYIIAIOT KaKKe-IM00 IMTOTPEOHOCTH

2. HEYIOBJIETBOPEHHBIC TOTPEOHOCTH Pa3BUBAIOT Y YEIOBEKA KOMILJICKC HETIOJHOIICHHOCTH

3. ueM BBIIIE MNPOJABUIACTCA UYEIOBEK BBEPX II0 MHUPaMHAC, TEM MEHBIIE Yy HEro
noTpeOHOCTEH
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4. moTpeOHOCTH HaXOAsIIKEecs OIrKe K OCHOBAHHIO MUPAMUIBI TPEOYIOT MEPBOCTEIIEHHOTO
YIOBJIETBOPCHHUS

5. ecnmu oAHAa TOTPEOHOCTh YIOBIETBOPEHA, TO HA €€ MECTO BBIXOAHWT Jpyras
HEYJOBJICTBOPEHHAS

13. Teopus nompebrnocmeti A. Macnoy omnocumcs K:
1. mporieccHOMY MOIXOTY

2. coaepKaTeNbHOMY TIOIXOLy

3. B3KOHOMHUYECKOMY MOJIXO01y

14. B nupamuoe A. Macnoy uauevicuieil aensemcs ciedyroouias epynna nompeoHocmell
yenosexa:

1. pusnonornueckue;

2. IPUHAJICKHOCTU U TPUYACTHOCTH;

3. caMOBBIpaKEHUS,

4. 0e30I1aCHOCTH M COLMAJILHOM 3aIAIIEHHOCTH.

5. IpU3HAHUS U CAMOYTBEPKACHUS;

15. B meopuu CBP, pazpabomannoti K. Anoepghepom vioensiromes:
1. 5 kaTeropuii

2. 10 kareropuit

3. 3 xareropun

16. Coenacro meopuu CBP :

1. ynoBnerBopeHHe 000N OHON M3 MOTPeOHOCTEH HE NMPUBOIUT K AaBTOMATHUYECKOMY
JeMCTBUIO TOTPEOHOCTEH CIIEAYIONIET0 YPOBHS

2. TI0JIU C BBICOKOPA3BUTOM MOTPEOHOCTBIO yCIleXa PUCKYIOT YMEPEHHO,

3. B cilyuae, €clii yI0BJIE€TBOPUTH NOTPEOHOCTh BHICOKOTO YPOBHS HE YJAeTCsl, y UHAUBUIA
MOYET MPOU30MTH BO3BPAIICHUE K YXKE yIOBICTBOPEHHOM MOTPEOHOCTH HU3IIETO YPOBHS

17. Coenacno meopuu J[. Max Knennanoa y noodeti cywecmayrom maxue nompeoHoCmu.:
1. cymiecTBOBaHMEe, CaMOBBIpaXkeHUE, 0€30MaCHOCTD

2. BJIACTb, yCIEX, MPUYACTHOCTh

3. IOCTH>KEHMSI, MPU3HAHUE, BIACTD

18. Amepukanckuii ncuxonoe, 3KOHOMUCH, ABMOP O0B8YXPAKMOPHOU COOePHCAMENbHOU
MOoOenu MOMmuGayuu:

1. T". Omepcon

2. ®@. I'epubdepr

3. K. Annepdep

4. ®. Teiinop

19. K eueuenuueckum gpaxmopam omHoCAmcsa maxue 71eMeHmol:

1. mcuxonoru4eckue, ColnaabHble, SJKOHOMUYECKUE

2. ycioBusl TpyAa, 3apaboTHas TUiaTa, MOJIUTHKA KOMIIAHWH, MPABUJIA U MEKINYHOCTHBIC
OTHOILICHUS MEXK]TY JIFOAbMH

3. 6€30IaCHOCTH ¥ COIMAJIbHOM 3aIUIIEHHOCTH, BIIACTH, yCIIeXa

20. K momusamopam omHocamcsi ciedyiowue ¢axkmopwi:

1. mocTmxeHue Npu3HaHus, OTBETCTBEHHOCTh U BOZMOXHOCTH JIJIsl pOCTa

2. 6e30MacHOCTh TPYyAa, IPEMHUHU, TPOU3BOAUTEIHLHOCTD

3. yBajkeHUe, MPECTHXK, MaTepUaIbHOE MOJI0KEHNE

21. Ilpoyecchvie meopuu MOmMusayUU:

1. aHAIM3UPYIOT, KaK YEJIOBEK pacrpeesieT YCUIUs sl TOCTHKCHHS Pa3InyHbIX 1eNel 1
KaK BBIOMpPAET BUJI IIOBEICHUS

2. OCHOBBIBAIOTCS Ha TOM, UYTO CYIIECTBYIOT BHYTPEHHHE IMOOYXKACHUS (TIOTPEOHOCTH),
KOTOPBIE 3aCTaBISIOT YETIOBEKA JICHCTBOBATH;

3. MaHUNYJUPYIOT TIOBEJCHHWEM HACMHBIX pa0OYuX ¢ TOMOIIBI0 HCIOJb30BaHUS
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OKOHOMHYCCKHX HIJIN COHUAIbHBIX BOSHB.Fp&)KI[GHI/Iﬁ

22. K ocHo6HbiM npoyeccHbiM meopusam MOMusayuu OMHOCAMCA MeopulL:
1. cymecTBOBaHUs, B3aUMOCBSI3H, POCTa

2. 0)KMJIaHUH, CTIpaBEAJIMBOCTH U MoAenb MoTtuBauuu [loprepa- Jloynepa
3. 0KHIaHUH, B3aUMOCBSI3H, TPUOOPETECHHBIX TOTPEOHOCTEH

23. Teopus odicudanus bazupyemcs Ha c1e0yiouux OCHOBHbIX (haKmopax.
1. oxxugaHue, CTUMYJIMPOBAHUE, YIaCTHE

2. OXKUJaHue, TOCTHKEHUE, BAJICHTHOCTD

3. yyacTue, MOJAKPEIICHUE, BIaCTBOBAHHE

24. Ha yeepenHoCmu 6 MOM, YmMO 3d OMEEMCMEEHHO BbINOJIHEHHYIO pabomy uenogex
HOLYYUM 803HASPANCOEHUE, OCHOBIBAEMCSL CIe0YIOWAsL MeopUst MOMUBAYUU:

1. cnpaBenmuBOCTH

2. motpebHOCTEH

3. BO3HaArpaxiaeHuu

4. oxugaHus

25. Coenacho Kkakoiu meopuu MOMUBAYUU OOCMUSHYMbLIE COMPYOHUKOM pPe3yibMmamol
3a8ucsam om 3AMPAYEeHHbIX YCUNUL, CHOCOOHOCMElU, XAPaKmepHviX 0CoOeHHOCmell Yenogexd, d
maxaice om OCO3HAHUS UM C80€ll PO 8 npoyecce mpyod:

1. Teopuu cripaBeAIMBOCTH

2. TEOpUH UpEepapXuu

3. reopuu [loptepa-Jloynepa

4. Teopur MPUOOPETEHHBIX MTOTPEOHOCTEH

26. Cmumynuposanue - 3mo:

1. cioco6 yaoBIeTBOpEHUsI MIOTPEOHOCTEIH;

2. mpolIecC UCTIOIB30BAHUS PA3IMYHBIX CTUMYJIOB JJI1 MOTUBHPOBAHUS paOOTHUKOB
3. MOTUBUPOBAHUE;

4. u3ydeHne moTpeOHOCTEH YelTOBeKa.

27. OcHo8HOU (hopMOll IKOHOMUYECKOU MOMUBAYUU NEPCOHANA OPSAHUAYUU ABTISAEMC .
. IPEMUH

. IPEMUH U [ICHHBIC MTOIAPKH

. ICHHBIC TIOJIAPKU U 3apIuiaTa

. 3apIuiara

. IPEMUH | 3apIuiara

DN B W —

28. K cpedcmeam momueayuu mpyoa He OMHOCAMCA.!
1. Bo3narpaxxaenus;

2. [TpoBeneHue nporu3BOJCTBEHHBIX COBEIIAHUMA

3. [ToBeIeHNe KBaM(PUKAIIUK TTEpCOHATA

4. ObecnieueHmne yCIOBHUM Il CAMOBBIPAYKEHUS

5. O0ObsBICHHE 01aroAapHOCTH.

29. Momusayusi c60600HbIM 8peMeHeM SMO:
1. mpsimMast 5KOHOMHUYECKasi MOTUBAIIHS

2. OpraHu3alMOHHBIC METOIbl MOTUBAITUU

3. MOpaJIbHBIC METOIbl MOTHUBAIINH

4. HempsMasi SJKOHOMHYECKast MOTHBAIIHS

30. Coenacno npedocmasnenuio B. ['epuukoéa K MOpANbHbIM CHROCOOAM MOMUBAYUU
CILYAHCAUUX OMHOCAMCA

1. mpoaBuxKeHHe Mo ciy:k0e, BbIIIaTa U MPEMUHU, TSKeIble 3a/1aul, HOBas KBaludUKaIus,
CaMOCTOSITEIbHOCTh

2. BbBIIUIATa M TPEMHUH, MPOJBIKEHUE IO CIyK0e, CaMOCTOATEIbHOCTh, YBa)KEHUE,
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0€30IacHOCTh TpyJa
3. BIILIATa U IPEMUU, IPOJBIXKEHHUE T10 CITYkKOe, aBTOPUTET, TOPOCTh, TSKEIbIE 3a1a4UH

Tema 7

1. Ilpomueopeuue, 6o3nuxaioujee mexcoy n00bMU, KOJIIEKMUBAMU 6 npoyecce ux
COBMECMHOU  0eAMeNbHOCMU  U3-3d  HENOHUMAHUS UAU  NPOMUBONONONCHOCU — UHIMEPECOS,
omcymcmeue co2nacus mexcoy 08yMs uiu bonee CmopoHamu.

a) CTOJIKHOBEHHE

0) KOH(IUKT

B) HaNPsSYKEHHOCTh

T') cTpecc

2. Ecnu tuyHOCmb 3aHANA NO3UYUIO, OMIUYHYIO OM NOSUYUU C80€ll 2PYNNbL, MO 803HUKWUL 8
pesyavmame 9mo2o KOHGIUKM AGNAEMCA.

a) MEXKJIMYHOCTHBIM

0) MEXTPYIIITOBBIM

B) BHYTPUJIMYHOCTHBIM

') MEXIy JIMYHOCTBIO U TPYMITON

3. Ponv cmpecca:
a) TOJIOKUTEITbHAS
0) oTpunaTenpHas
B) HEUTpanbHast

') HEOJHO3HAYHAs

4. Kax mnazvieaemcs KOHGQAUKM, NpU KOMOPOM 084 PYyKOGOOUmMens NpeovbAsIaiom K
Ppabomuuky npomueopeyugvle mpebosanus?

a) TucyHKITMOHATHHBIN

0) MEeKITUIHOCTHBIN

B) BHYTPUJIHYHOCTHBII

I') MEXTPYIIIOBOU

5. Ipuuunamu cmpecca mo2ym sA6umvcs:
a) mepexo/1 Ha IPYTyIo paboTy

0) ruroxue pusnuecKue ycuoBus paboThI
B) pacmmpenue GppoHTa paboT

T') BCE OTBETHI BEPHBI

6. Kakxou memoo pazpewieHuss MeHCIUYHOCMHO20 KOHPDIUKMA AGNACMCA HAULYYUUM?
a) CTIaKUBaHUE

0) MpUHYXJICHHUE

B) KOMIIPOMHCC

I') BCE OTBETHI BEPHBI

7. 1o cune 6030eticmsusi KOHGIUKMbL ObIBAIOM:

a) 3aTsDKHBIE, TOCTOSIHHBIE

0) CUIIbHBIC, ClIa0bIe

B) IECTPYKTHBHBIC, KOHCTPYKTUBHBIC

I') collMaNIbHbIe, dKOHOMUYECKHUE, MTOTUTHUECKHE, TyXOBHO-U/ICOIOTUYECKUE

8. Komy npunaonescum uoes 0O mMOM, YMO Npu COOMOOEHUU Npasuil HAYYHO20
MeHeOHCMeHma KOHMIUKMbBL 8 OP2AHUZAYUU He OOJIHCHbL B0ZHUKAMb ?

a) Cokpaty

0) ['epakuty

B) @. Teitnopy

r) 3. @peiiny

9. Konghnuxm, 6 Komopom npuHuMarom yuacmue MHO20 CMOpPOH — 910 KOHDIUKM.:
a) pacIIUpEHHBbIN
0) MacmTaOHBIHA
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B) MYJIbTUIOJISIPHBII
') MEKJIMYHOCTHBIN

10. Kongpnuxm 6 opeanuzayuu 001dcen paccmampusamovcs Kax:
a) CBUJIETEJICTBO HEOIAromnoxy4rs opraHu3aiuu
0) siBIEHHE, KOTOPOE MOXKET, KaK pa3pyLIMTh OPraHU3aIMIo, TaK M CIIOCOOCTBOBATH €e

pa3BUTHIO

amo.

amo.

B) JI0OKA3aTeIbCTBO C1a00CTH MEHEKMEHTA
T') CTENICHb pean3allii COOCTBEHHBIX HHTEPECOB

Tema 8.
1. Kpumepuii 3¢pghexmuerocmu pewterust - 5mo:
a) COCTaB UCTOYHUKOB (PMHAHCOBBIX PECYPCOB;
b) crerneHp JOCTHKEHHS 1ICITH;
C) KOJMYECTBO YUYACTHUKOB Pa3padOTKH PEIICHIST,
d) MexaHU3M OpraHu3aIiy BBITIOHEHHUS PELICHUSL.

2. Kpumepuii s¢hgpexmusnocmu pewienus - 3mo:
a) XapakTep IeJIeH perIeHusT,

b) cpoku peanmzanu pereHus;

C) MOTHBAIHS BBITIOJTHEHHS PEIIICHHS

d) MexaHM3MbI OTBETCTBEHHOCTH 32 PEIICHUE.

3. Kpumepuii s¢hgpexmusrnocmu peuwienus - 5mo:
a) Ka4eCTBO KOHTPOJIS BBITTOJTHEHUS! PEIIICHNS;
b) cocTaB ucnomHUTENEH pELICHNS;

C) PeCYpCOEMKOCTh PEIICHHS;

d) Hay4yHas 000CHOBAaHHOCTH PELICHUSL.

4. @axmopwi 2¢hpexmuerocmu pewieHutl - 3mMo:
a) kBaM(uKanms pa3paboTINKOB PEIICHUS;

b) peabHOCTB peleHuil;

C) MOTHBAIHSI HCTIOJTHUTEICH;

d) yeTkocTh (HOPMYIMPOBKH PEILICHUS.

5. Hugppa, coomsemcmesytowas 0one peuienull, 8bINOIHAEMbIX C HAPYUEHUEM CPOKO8 (8 %) -

a) 10;
b) 30;
c) 15;
d) 2.

6. L{ughpa, coomsemcmeyrowas oone peuienutl, 6bINOIHEHUE KOMOPLIX He 00Cmu210 yenu (8 %) -

a) 20;
b) 10;
c)3;

d) 25.

7. Yemanoeume coomeemcmesue nokazamenetl u Kpumepues 3p@ekmueHoCmu peuleHus.
MOKa3aTelIH:

a) MaTepHaIOEMKOCTB;

b) Mpon3BOIUTENBHOCTD TPy 1A UCTIOTHUTEIICH;
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C) COOTBETCTBHE (haKTHU U 3aIUIAaHUPOBAHH PE3YJIbTATOB;

d) oTHOIIEHKE (HAKTHYECKOTO CPOKA PeaTH3alliK K 3aITAHUPOBAHHOMY;
€) 3aTpaThl ICHEKHBIX CPECTB HA PEaTU3aLHIO PELICHUS.
KPUTEPUU:

1. meneBoi;

2. pecypcCHBIif;

3.BpEMEHHOM.

8. @axmopwi 2¢hpexmuerocmu pewienuti - 3mo:

a) croco0 (puUKcaIum pereHus;

b) popma npuHsTHS pereHus;

c) chepa BO3IEHCTBUS PEIICHUS;

d) OTBETCTBEHHOCTh PYKOBOJUTEINEH 32 pe3yIIbTaThl PEIICHHSL.

9. Kpumepuu u noxazamenu 3¢gpghexmusnocmu peuienuss — 5mo uoeHmuuHvle NOHamus?
a) 1a;
b) Her;

10. D¢hgpexmusnocmo u kawecmeo peuteHull — moditcoecmseentbvle Kamezopuu?
a) 1a;
b) Her;

11. Ooun uz Mmemo0o8 oyerKu hGHekmusHOCmU petueHlss — SO Memoo «3ampam-... ... ....».
a) IpUObLIb;

b) apexTrBHOCTH

C) ICHCTBEHHOCTH;

12.  Dghghexmusnocmov pewtenuti — 3mo HAOEHCHBLUL UHCIPYMEHN OYEHKU OesimenlbHOCU
annapama ynpaenenus op2anuzayuent?

a) na;

b) Her;

13. Bosmooichvle npudutsl HU3KOU S¢hheKmusHOCmu peueHuti - 5mo.
a) HEBBICOKOE KaueCTBO MPUHSTOTO PEIICHUS,

b) HECOBEpIIIEHCTBO MOTUBALIMOHHOTO MEXaHU3MA PEaTA3AIIHH;

C) CTaHAAPTHOCTD PEIICHUS;

d) opman30BaHHOCTH pPEIICHUSL.

14. Hanpaenenue nosvluieHus Qhexmugnocmu peueHus - 5mo:
a) COKpaIl[CHHE CPOKOB PeaTH3allnH;

b) pacimpeHnne UConb30BaHUsI SKCIIEPTHBIX METOZIOB Pa3paboTKy;
C) MOBBIIICHHE PE3YJIbTATUBHOCTH BBIIOJHECHHS PEIICHUIA;

d) cHIDKEHHE PeCypCOEMKOCTH PELICHUI.

15.  Dghpexmuenocmv ynpasnenueckozo peuteHus Gopmupyemcs Ha cmaouu paspabomku u
cmaoui... ... ... ...

a) MpuObLIH;

b) apdexTrBHOCTH

C) peayn3aluy;

16. Ipuopumemmnuwlii Kpumepuil 3GHeKmusHOCmU peteHUs - FMo:
a) PeCypCOEMKOCTb;
b) crerneHp JOCTHKEHHS 1ICITH;
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C) CPOKH pa3pabOTKH;
d) cpoku peanuzanum.

17. Memoowi nogviuienus 3¢pgpekmusHocmu peuteHus - 3mo:

a) TIOBBIIICHHE Ka4eCTBA aHAIN3a CUTYalNH;

b) onTuMu3anus cocraBa pa3pabOTUMKOB PEIICHHUS;

C) IPIMEHEHUE CETEBOTO TUIAHUPOBAHKS B PEATH3AIMH PEILICHHS;
d) yBenueHne KOJIM4ecTBa BApHAHTOB PEILICHUSI.

OrtBer: a, ¢, d.

Tema 2.1-2.4
1. Ymo osnauaem npuname peuieHue, OYeHUE NO ONPEOeNeHHbIM KPUMepUsM, KaKue u3
NOCMABIEHHBIX 3A0ay U 0ell UMEIom NepeocmeneHHoe sHayeHue, KaKue — 6mopocmenerHtoe:
a) pacCTaBUTh KOHTEKCTHI B XPOHOJIOTUYECKOM HOPSIKE
0) pactpeaenuTb pecypchl
B) pacCTaBUTh IPUOPUTETHI

2. Jluwinuti wae 6 aneopumme H#ecmro-2ubKo2o NiaHUpPOSaAHUsL:
a) IPOBECTU XPOHOMETPAXK BCEX 3a/1a4 B IJIAHE

0) COCTaBUTB CITMCOK TMOKMX 3a/1a4

B) COCTaBHUTh CITHCOK JKECTKUX 3a7ad

3. Mampuya Diizenxayspa nosgossaem paccmasums npuopumemvl, OYeHus 6ce 3a0adu no
08YM KpUMEPUAM.

a) CPOYHOCTD U PETYIISIPHOCTD

0) THOKOCTH M )KECTKOCTh

B) B&KHOCTb U CPOYHOCTh

4. HenpasunvHo, umo ... A615emcs OOHUM U3 U008 XPOHOPA208 :
a) MpephIBaHUE

0) 3aBHUCaHHE

B) OTBJICUCHUE

5. HenpasunvHo, umo ... a61semcsa npaguiom opeanuzayuu 2¢pghekmusHo2o omovixa:
a) KOHIICHTpALIHs

0) MakCHMaIbHOE TIEPEKITIOUCHUE

B) CMEHA KOHTEKCTa

6. Henpasunvro, umo ... A613emcs cnocobom camoHacmpouKuy Ha peulerue 3a0auy.:
a) MPOMEXYTOYHAs PasloCTh

0) TeXHUKa XpOHOMETpaxka +

B) TEXHHUKA “SIKOPECHHS’

7. HenpasunvHo, umo ... A61A10Mcs 2pynnou UHCmMpYMenmos co30anus 0030pa:
a) XpOHOKapPTHI

0) KOHTPOJIbHBIC CITUCKHU

B) IByMEpHBIE rpaduku

8. Kax nazviearomcs Hed(hhexmusHo opeanHu308anHble NPoYeccyl 0esmenbHOCIU, 8e0yuue
K NOMepsiM 8PeMeHI:

a) pyOpHuKaTopamMu MoTeph

0) pacXuUTUTENIMU COOCTBEHHOCTHU

B) MOTJIOTUTEIISIMU BPEMEHH

9. Umo aensemcs 00HUM U3 UWLA208 MEXHUKU KOHMEKCMHO20 NAAHUPOBAHUSL:
a) MPOCMOTP CIUCKA 33724 MIPH MPUOIMKEHIUH KOHTEKCTa
0) mpocMoOTp crucka XpoHO(}aroB mpu NPUOTMKECHUN KOHTEKCTA
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B) MPOCMOTP CBOMX KJIFOUEBBIX 00JIacTei

10. Ilpu ucnonv3zosanuu MHO2OKPUMEPUATILHOU OYEHKU KANHCOBIU BAPUAHM OYEHUBACTMCSL:
a) Mo JIByM KpUTEPHUSIM, KOTOPHIM IPUCBOEH HAMOOJIbIINN BEC

0) 10 BCeM KpUTEPHUSIM

B) 110 KPUTEPHUIO, UMEIOLIEMY CaMblii OOJIBILON BeC

11. Kax Haszvigaemcsi nooxo0, npu KOMOPOM HeNo8eK Oelcmeyem GONpeKu 6HeuHUM
06CcmMoAmMenbCmeam, AKMUBHO B1UAEM HA CE0I0 IHCUSHB!

a) IPUOPUTE3NPOBAHHBIM

0) MOTHBAIIMOHHBIM

B) TPOAKTHBHBIM

12. Kax nasvieaemcs nooxoo, npu KOMOPOM 4Yel08eK NOIHOCMbIO 3A6UCUM OM GHEUHUX
06cmosmenbcms, He 6IUss AKMUSBHO HA CE0I0 JCUZHD.!

a) alTUTUBHBIM

0) peakTUBHBIM

B) XpOHOMETPHUPOBAHHBIM

13. Ilokazamenem 0.5 XpOHOMeMPA’CA MOIHCEM ObIMb.
a) TOJIBKO OJIHA LI€JIb CTPATETUYECKOr0 YPOBHS

0) ri1aBHas 1Eb )KU3HU

B) Jr00as 1eib

14. Ilo mampuye Iiizenxayspa 6adchvie, HO HeCPOUHbLE 3A0aAUU OMHOCAMC K KAMe2opUuu.
a)D
6)B
B) A

15. Ilpasunvho cghopmynuposannasn yenv 0oaxcha coomeemcemeosams SMART-kpumepusim,
OOHUM U3 KOMOPBIX AGNACMCA.

a) KOHTEKCTYaJIbHOCTh

0) peneBaHTHOCTh

B) XpOHOMETPHUPOBAHHOCTh

16. Ilpasunvro chopmynruposanuas yeawb 0ondicha coomsemcmeosamov SMART-kpumepusm,
OOHUM U3 KOMOPBIX AGNAEMCA.

a) 1eIMMOCTh

0) onpeneneHHOCTh

B) U3MEPUMOCTH

17. Ilpasunvro cghopmynuposannasn yenv 0oaxcha coomeemcemeosams SMART-kpumepusim,
OOHUM U3 KOMOPBIX AGNACMCA.

a) peaKTUBHOCTh

0) TOCTHKMMOCTD

B) aMOHUIIMO3HOCTh

18. Ilpasunvro chopmynuposanuas yeawv 0ondicha coomsemcmeosamov SMART-kpumepusm,
OOHUM U3 KOMOPBIX AGNAEMCA.

a) MPUOPUTU3UPOBAHHOCTH (POPMYIIBI

0) OO0 KETUPYEMOCTb UCIIOTHEHUS

B) KOHKPETHOCTh (DOPMYJIUPOBKH

19. Ilpasunvro cghopmynuposannas yenv 0oaxcha coomeemcemeosams SMART-kpumepusim,
OOHUM U3 KOMOPBIX AGIAENCI NPUBSAZKA!

a) K JICHCTBUIO

0) KO BpeMeHHU

B) K POCTPAHCTBY
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20. Ilpu onpedenenuu npuopumemog ¢ NOMOWBIO Mampuysbl U3EHXAYIpaA 6ce 3a0ayu
o0enames Ha:

a) 4 xareropuu

0) 3 xareropuu

B) 2 KaTeropuu

21. Kax masvieaemca cmpameeuss oocmudicenus SMART-yenu (Oeiicmeue 6 3adaumnoiu
cumyayuu):

a) “IIMporoM BpeMeHu’

0) “BeepoM BO3MOXKHOCTEH

B) “BOPOHKOM 1I1aroB”

22. Kakx Haszvigaemcsi cmpamezusi O0CMUdICeHUs Haoyeau (Oeucmeue 8 NpoOIeMHOU
cumyayuu):

a) “BeepoM BO3MOKHOCTEH”

0) “Hape3Koii cioHa”

B) “mOoeaHueM JIATYIIKN

23. Texnuxa xponomempasica nomozaen.

a) BBISIBUTH CBOM TUIIOBbIE CTPATErMUECKUE LETN

0) BBISIBUTH CBOM THUTIOBBIC TIOTJIOTUTENIA BPEMEHH

B) OIPEAETUTH KPUTEPUU 7151 GOPMYINPOBAHUS LIETH

KpnTepnn 1 IIKAJbl ONCHUBAHUA TECTOB

Kputepuu onieHMBaHMsI IPU TEKYILEM KOHTPOJIE

MIPOIICHT MPaBHIBHBIX 0TBETOB MeHee 40 (1o 5 6anbHOM CHCTEeME KOHTPOJIS — OIlEHKa
«HEYAOBJIETBOPUTEIBHOR);

MIPOIICHT NMPaBWIBHBIX 0TBETOB 40 — 59 (1m0 5 6anbHON cucTeMe KOHTPOJIS — OIICHKA
«YJOBJIETBOPUTEIBHOY)

MIPOIICHT MPaBHIBHBIX 0TBETOB 60 — 79 (10 5 GabHOM CHCTEME KOHTPOJISI — OIICHKA «XOPOIII0Y)

nporeHT npaBmwIbHBIX 0TBETOB 80-100 (110 5 GasibHOM cHCTEME KOHTPOJISI — OIICHKA «OTIUYHOY)
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Bomnpoce! 111 yCTHOT0 onpoca

TEMA 1.1

1. O6BscHUTE TOTPEOHOCTH U HEOOXOIUMOCTh YIPABJICHHUS B ICATEILHOCTH YEIOBEKa.

2. JlaiiTe ompeAclieHHEe KaTeTOpPHH «MEHEIKMEHT», OOBSICHHTE LEId W 3aJaud ITOU
JUCLUIUIAHBI.

3. Kakue cymiecTByOT IPUHIUIIBI MEHEKMEHTA?

4. Kakue UMeroTcsl MOAEIN MEHEIKMEHTA?

5. IIpuBennuTe OCHOBHBIE XapaKTEPUCTUKU CUCTEMBI YIIPABIICHUS.

6. BeimenuTte ocHOBHBIC (DYHKIIMM MEHEDKMEHTA, TAWTE UX OINpECIICHHE.

7. IlpuBeaure K1acCU(pUKAIMIO POJICH MEHEIKEPOB.

8. Onpenenure, 4TO TaKOe YNpaBICHHUE: HayKa WA UCKYCCTBO?

TEMA 1.2.

1. Kakue ¢axTopsl BIUSIOT Ha SBOJIOLUIO MPEICTaBICHUI 0 MeHeKMeHTe B XX B.?

2. HazoBuTe METOAMYECKHUE UICH IIKOJbI HAYYHOTO YIIPaBICHUS

3. KakoBpl  mpuHLMIOBI  yHpaBJICHHS, chOpMyITUpPOBaHHBIE  MPEICTABUTEIISIMU
AIMUHUCTPATUBHOM IIKOJIbI MEHEI)KMEHTA?

4. B yeM 0COOEGHHOCTM HJEH NpeACTaBUTENEH IIKOJIbl YEIOBEUYECKUX OTHOLICHHHA B
MeHeKMeHTE?

6. KakoBbI 007aCTH IPUMEHEHUST KOJTUYECTBEHHBIX METO/IOB IIKOJIBI HAYK YIIpaBICHUs?

6. Kakue moaxo/ipl HCMOIB3YET COBPEMEHHAS CUCTEMA B3TJIAI0B HA MEHEKMEHT?

TEMA 1.3

1. PackpoiiTe cyTh U OCHOBHOE Ha3HAUYCHUE YIIPABICHYECKUX PEIICHUH.

2. Knaccudukanus yrnpapieHUeCKUX PELICHHU MO Pa3HBIM IMPU3HAKAM.

3. MecTo ynpaBieHYECKMX peIHIeHHH KaKk KaTeropud MEHEDKMEHTa B IIpolecce
YIIpaBIECHUSA OpraHU3anUEn.

4. CpaBHeHuE OpraHM3allMOHHBIX 3allpOTPAMMMPOBAHHBIX M  OPraHU3aLMOHHBIX
HE3alporpaMMHUPOBAHHBIX PEIICHUH.

5. XapakTepucTuka KOMIPOMHUCCHBIX pEIIeHUH u OOOCHOBaHWE WX pOJIU B
ACATCIIBHOCTH OpPraHU3aluu.

6. ConocTaBbTe KOJUIETHAbHBIE W KOJUJICKTUBHBIE YIpaBlIeHUYECKHE pelieHus. Yo
MCKAY HUMHU €CTh OGH.IGFO, a 4TO OTIMYHOIO?

7. Kakwue (hakTopsl BAUSIOT Ha MPOLIECC IPUHATHUS YIIPABICHUECKUX PELICHUN?

8. [Ipy Kakux yCIOBUSX TMpoOIecC TPUHATHS YNPABICHUECKUX pelIeHud Oyaer
YCHEWHbIM U PE3YJIbTaTUBHBIM?

9. Bnusinue nHpopMalnoOHHBIX OTPaHUYEHHUH Ha MPOIeCC BBIPAOOTKU YIIPaBIEHYECKUX
pelIeHnH.

10. B ueM cyTh ONTUMH3ALUHU YIIPABIEHYECKUX PEILICHUIN?
11. IlpumeHneHue crmocoOOB MOJAEIHUPOBAHUS C IENbI0 BBHIOOpPA CaMBIX ONTHUMAIbHBIX
pELICHUH.

TEMA 1.4

1. OxapakTepu3yiTe CyTh pyKOBOACTBA KaK O0BeAUHSIOMEH (PYHKITMN MEHEHKMEHTA.

2. Kaxue xaTeropuu B3sThl 32 OCHOBY pyKOBOJCTBA? PacKpolTe UX CyTb.

3. HazoBure ¢hopMbI BIacTH, MPEUMYIIECTBA, U HEJOCTATKUA UX IPUMEHEHHSI.

4. JleMoKpaTHYeCKUi U aBTOKPATHUYECKUN CTUIIM PyKOBOJCTBA, KOTJa Iesiecoo0pa3Ho
UX UCIOJIb30BaTh?

5. Oxapakrepu3yiiTe pa3BUTHE TOIXOIOB K PYKOBOJCTBY W TpHU- BeAuTe (HaKTOPHI,
MOBJIEKILINE TaKYH0 3BOJIOLUIO.

6. CyTb, IpeuMyIIeCTBA U HEAOCTATKH CTHJIEH PYKOBOJACTBA 1o cuctemaM P. Jlaiikepra.

7. OO0BsicHUTE CyTh IPUEMOB BIHSHUSA coryiacHO noaxony «IlyTe - nems» T. Murtuena u
P. Xayca.

8. B uem cyTh 1 Ha3HAUEHME CUTYaTUBHOM MoJenu cTuiiel pykoBoactea @. @unnepa?
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9. Monenb coriiacoBaHHOIO PyKOBOZCTBA B OpraHU3aLlUH.
10. Tunonorus IuAEPOB U NPUHIMIIBI JIUIEPCTBA.

TEMA 1.5

1. XapakTepuUCTUKaA OpraHU3aLuM.

2. Knaccudukanust opraHu3zaiuii mo pasHsIM MpU3HAKaM.

3. Xapakrepuctuka ¢hopManbHbIX rpymm. Kakum o6pa3zom oHu 00pa3yroTcs?

4. Kakue oOmye v oTaMYUTENbHBIE YePThI MEXKAY (POpMaTbHBIME U HEPOPMATbHBIMU
rpynnamu?

5. XapakTepucTuKa OpraHu3aIuu Kak CHCTEMBI.

6. B uem cyTh 3¢ dekTa cuHepruu B mporecce PyHKIIMOHUPOBAHUS OpTraHU3AINH ?

7. XapakTepucTHKa KOHUEILIHNMN )KU3HEHHOTO LIUKJIA OPraHU3alkH.

8. CyTb ¥ pOJIb OPraHU3AIMOHHOMN KYJIBTYPBI.

9. ®DaxTopbl BHYTPEHHEH CpeJlbl OpraHU3allii, B3aUMOCBSI3U MEXKITY HIUMH.

10.  Bamsnue $pakTOpOB BHEIIHEH CPebl HA OPraHU3ALUIO.

11. XapakrepucTrka CyTH yHpaBIE€HUYECKOTO LIMKJIA OPraHU3ALMH.

TEMA 1.6

1. B yuem 3akitouaeTcsi CyTh MEXaHM3Ma MOTHBAllMM PaOOTHUKOB Ha MPHUHIMIIAX YyYeTa
norpeGHOCTEH?

2. OxapakTepu3yiTe CMBICIOBBIE U MPOLECCHBIE TEOPUH MOTUBALIMH.

3. Uto 001Iero u OTANYUTEIBHOTO B TEOPUAX MOTpeOHOCTEH A.Macioy u K.
Anwsaepdepa?

4. O6ocHyliTe Ha KOHKPETHBIX MpPHUMEpax MPUMEHEHUE B OpPraHU3alUAX IBYX(aKTOPHOH
teopun ®. ['epubdepra u Teopun oxuganuii B. Bpyma.

5. OxapakTepu3yiTe OCHOBHBIE MTOJOKEHUS TEOPUH CIIPABEAIMBOCTH.

6. OxapakTepu3ydTe OCHOBHBIE 3JIEMEHTHl MPOLECCHON TEOPUU MaTepUaAIbHOIO
CTUMYJIUPOBAHUS.

7. HazoBute mnpobiaeMbl GOPMHUPOBAHHS JACHCTBEHHBIX M PEATUCTHYECCKUX CHUCTEM
CTUMYJUPOBaHUs PaOOTHUKOB.

TEMA 1.7

1. Uro Takoe KOH(IMKT M KaKOBbl OCHOBHBIE YCJIOBUS BO3HUKHOBEHHS KOH(DIMKTa B
opraHu3aruu?

2. Ompenenute 5 OCHOBHBIX (DAaKTOpOB (MPUYMH) BOSHUKHOBEHHUS KOH(IUKTOB M KaKUM
00pa3oM OHU TIPOSIBIISIOT Ce0s1 B OpraHU3arium?

3. Yto noHumaercs INOJ yIpaBICHHEM KOH(DIMKTOM U KaKOBBI Mepbl NPOPHIAKTUKU
KOH(JIMKTOB B OpraHU3aLUU?

4. Kakue TeXHOJIOTHH U MOAXO0/bI K yIpaBiIeHUI0 KOH(IKTamMu Bel 3HaeTe?

5. Tlouemy meperoBopbl cuuTaloTcss HaumOosiee 3(PGEKTUBHBIM METOJOM pa3pericHus
KOH(JIUKTOB?

TEMA 1.8

. Obmee mousTe 3(pPEeKTUBHOCTH MCHEKMEHTA.

. D PEKTUBHOCTH yIPaBICHUS KaK PE3yJIbTATUBHOCTD U KaK SKOHOMHYHOCTD.
. [lokazarenu u kputepuu 3¢HEKTUBHOCTH.

. D (heKTUBHOCTD yrpaBiieHHs (IPOU3BOICTBA UM OKA3aHHS YCIYT).

. Porb MmeHemxMeHTa B o0ecnieueHrun 3P GHEeKTUBHOCTH OpTraHU3allHH.

. ®akTopsl 3PHEeKTUBHOCTH MEHEIKMCHTA.

. Y 10BNIETBOPEHHOCTh PabOTOM Kak Kputepuii 3h(HeKTUBHOCTH yIIpaBICHHUSI.

. CteneHb KOHMDIMKTHOCTH KakK MOKa3aTeNlb 3P(GEKTHBHOCTH YIIPaBICHUS.

. AJaNITHBHOCTH OPTaHMU3AIMH KaK KPUTEPUH 3PPEKTUBHOCTH YIIPABICHUS.

OO0 ~JON WK~ W —

TEMA 2.1
1.CoBpeMeHHBII TaiiM - MeHeKMEHT (KoHen XX - Hagano XXI BB).



39

2. Crioco0bI ¥ METOABI TAIM — MEHEKMEHTA.

3. BpemeHHasi KOMIIETEHTHOCTh MEHEKepa.

4 neonorus U akCHOMEI TalilM-MEHEKMEHTA.
5.@unocodus TakM-MEHEHKMEHTA.

6.CymHOCTh U (QYHKIIMHM TalM - MEHEKMEHTA.
7.OCHOBHBIC JIEMEHTHI TaliM — MEHE)KMEHTA.
8.ITpuHnumb! 3¢ (HEKTUBHOTO UCIIOIH30BAHUS BPEMEHH.
9.IlpaBwmia TMYHOIN OPraHU30BAHHOCTH U CAMOTUCITUTUTHHBI

TEMA 2.2

1. AmnHanu3 BpeMEHHBIX 3aTpaT (001Iast XapaKTepUCTUKA).

2. OCHOBHBIE METO/BI MHBEHTAPU3ALMH JIUYHOTO U OPraHU3allMOHHOI'O BPEMEHH.

3. AJropuTM MHBEHTApU3ALUH U aHATIN3a BPEMEHU.

4. Xponomerpax («portorpadus») pabodero aHs.

5.  Kak npoBoAUTh XpOHOMETPAXK U AHATU3UPOBATH €TI0 UTOTH.

6. Ilorounas xaprta. [lotounas nuarpamma. Kapra coBMECTHBIX onepanui.

7. XpoHokapTta ['acreBa. AHaiW3 BPEMEHHBIX TpPaT C MCIOIb30BAHUEM XPOHOKAPTHI
l'acresa.

8. ExemHeBHBIN sKCIpecc-aHaIN3 BPEMEHHBIX TPaT C UCIOJIb30BAHUEM OpraHaiisepa.

9. HroroBblil aHanU3 BpEMEHHBIX TPAT C UCIOJIB30BaHUEM OpraHaiizepa.

10. Pe3ynbTaThl HHBEHTApU3ALlUH U aHATIM3a BPEMEHH.

11. BolsBieHHE U yCTpaHEHUE IPUYUH MTOTEPh pabovero BpeMeHH.

TEMA 2.3

1. Ilenu opraHu3anuu v 1EIU JUIYHOCTH.

2. Ha3znaueHnwue neneit B opraHu3aiuu.

3. KimroyeBble acIeKThI 1IeIeI0Iaratusl.

4. llenenonaranue u MpoIEecC TOCTUKEHUS LETH.
5. AJITOPUTM U METO/IbI LIeJICTIOaraHus.

6. Curyanmonnsiii ananu3 (mo JI. 3aiiBepty)

TEMA 2.4

1.  TpeHuHT ynmpaBieHHs BpeMeHEM Kak ¢opma 00ydeHuUs.

2. Dransl NOCTPOCHUS COAEPIKATEIBHON pabOThI.

3.  IlmanupoBaHu€ MporpaMMbl TPEHUHTA MO TaAUM MEHEKMEHTY.

4.  TpeHHHT MO YIpPaBICHUIO BpEMEHEM Kak ¢popma OM3HEC-TPEHUHTA.
5.  Taiitm MeHeKMEHT ¢ mpuMeHeHueM porpammbl Outlook.

6.  YmpaBieHue BpEMEHEM B JESATEIBHOCTH PYKOBOJUTENEH.

7. IlpunHsTHE pelIeHus — yCTaHOBJIECHUE PUOPUTETHOCTH JIE.

8.

IIpuHATHE ONEPAaTUBHOIO pEUICHUS 110 IPUOPUTETAM B YCIOBUAX JTUMUTA BPEMEHHU

(rexnuka C. KoBm).

9.  IlpaBuna 3 PeKTUBHOTO EIETHPOBAHUS.

10. DddexTrBHOE MPOBEIECHNE COBEIIAHUH (IIEJIU U YIaCTHHUKH ).

11. IIpaBuna npoBeaeHUs COBEUIAHUM.

KpuTepun u mKaJbl OlleHHBaHNS YCTHOTO OMpoca
Kputepuu o1ieHKu pu TEKYIIEM KOHTPOJIE Ouenka
CTyAeHT OTCYTCTBOBAJI Ha 3aHSATUU WU HE MPUHUMAI yUACTHSI. «HEYIOBIETBOPUTEIHHO
Hesepuble 1 onOo4HbIe OTBETHI IO BOIIPOcaM, pa30oupaeMbIM Ha
CeMHHApe

CTyleHT IpUHUMAET y4acTHe B 00CYKIEHUH HEKOTOPBIX MpoOeMm, «YIOBIETBOPUTEIHHOY

,Z[aéT PACIIBIBUATHIC OTBCTHI HA BOIMMPOCHI. OnuceiBas TCMY, MyTACTCA
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U TEPSET CYTh BONpoca. BEpHOCTh CyKIeHMi1, OJHOTA U
IpaBUIBLHOCTH 0TBETOB — 40-59 %

CTyleHT mpUHUMAET y4yacThe B 00CYKJIEHHUH HEKOTOPBIX Mpo0eM, «XOpOLIO»
Ia€T OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE IIPOSBISAET
JOCTAaTOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CyKICHUH CTYIEHTA,
MIOJIHOTA Y IPaBUJILHOCTH 0TBETOB 60-79%

CryneHT IEeMOHCTPUPYET 3HaHUE MaTepualia 1o pasJeny, COTIIMIHO
OCHOBaHHBIC Ha 3HAKOMCTBE C 00s13aTeILHON JIUTEPATypOr U
COBPEMEHHBIMU TyOJIMKAIIUSMH; TAeT JOTUYHBIE,
apryMEHTHPOBAaHHbBIC OTBETHI HA IIOCTABIEHHBIE BOMPOCHL. Bricoka
aKTUBHOCTH CTYy/IEHTA IIPU OTBETaX Ha BOIPOCHI MPEMOaBaTes,
aKTHBHOE y4acTHE B IIPOBOIUMBIX AUCKyccHsX. [IpaBMIIbHOCTD
OTBETOB U NOJIHOTA WX PACKPBITUS JOJKHBI COCTAaBIATH Ooiiee 80%
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Bbaok b
OLHEHOYHBIE CPEJICTBA TEKYHUIEI'O KOHTPOJIA YMEHI/II7I, HABBIKOB
OBYYAIOILIUXCHA

Tunosble 3aJaHUA U1 IPAKTHYECKUX 3AHATHH

TEMA 1.

3aganue 1. IlpuBenurte mpumep, KOTOPBIM MOATBEPAKAAET, YTO HE CYIIECTBYET OJHOTO
«TIPaBUJILHOTO» CIIOCO0A YIIPaBICHHUSL.

3ananue 2. [IpuBeauTe mpuMepsbl U3 peadbHOW MPAKTUKUA, KOTOPBIC OBl IEMOHCTPUPOBAIIN
JOCTOMHCTBA M HENOCTAaTKM 0a30BBIX MOJEICH MEHEIKMEHTa: aMEpPHKaHCKOW, €BPOMEHCKOM,
SITIOHCKOM, POCCUICKOM.

TEMA 2.
3aganume 1. Pemnts kpoccBop 1o Teme « CTaHOBJIEHHE LIKOJIBI HAYYHOI'O MEHEIKMEHTa

— — Bonpocwi: 1. Oten

Hay4YHOTO MEHEKMEHTA.
2. Yro, mo MHeHHIO DaucoHa, co3naet OorarctBo? 3. I'me mpenonasan Teitnop? 4. I'me ponuics
Temop? 5. MakcuManabHO BBITOJHOE COOTHOILICHHE MEXKIY COBOKYMHBIMU 3aTpaTaMud U
SKOHOMHMYECKUMH BBITOJJAMH — 3TO ... . 6. Ha3oBHUTE y4eHOro, KOTOPBIH Aall XapaKTepUCTUKY TPEM
HMCTOPUYECKUM CTHJISIM YIPaBJICHUS: TPAJAULMOHHOMY, MEPEXOJHOMY UM HaydyHoMy. 7. ABtop 12
NPUHIUIOB ympaBieHud. 8. CKOJbKO XapaKTepUCTUK BbIACIsUT TeWnop Ajis  XOpOILEro
pykoBoauTenss Huzmero 3seHa? 9. Urto, mo mHenuto Teisopa, nuiamo 4enoBeKa BO3MOKHOCTH
peanu3anuy CBOMX MOTPEOHOCTEH | JKeaHui?

3aganme 2. PemiuTh KpOCCBOP/I MO TEME « AIMUHUCTPATUBHASI TEOPHS B MEHEIKMEHTE»

Bonpocwi:

1. OCHOBOMOJOXHUK aIMHUHHCTpPAaTUBHOW Teopuu. 2. OauH U3 Hamboyee BaKHBIX
IPUHLIMIIOB yIpaBieHUs, 1o MHeHUI0 A. daiions. 3. KauecTBeHHass XapakTepUCTUKA COTPYIHUKA.
4. llenb pyKOBOISIIMX JOJKHOCTEH, HAUMHAS C BBICIIUX W KOHYAsl HU3IMKUMH. 5. UTO HEepa3pbIBHO
CBSI3aHO C OTBETCTBEHHOCTHIO? 6. UTo Hakazyemo, mo mHeHuto A. daitonsa? 7. OnHa u3 GyHKIMMA
ynpasieHus. 8. Kakas xapakrepucTuka MOBEIEHUS PYKOBOJIUTENS B OTHOIIEHUHU MOJYMHEHHBIX
BBITEKAET M3 A00pOThI U mpaBocyausi? 9. OnuH M3 HOBBIX MOAXO0AOB K ympasienuto. 10. Koro
npemtoxmn orneHuBath A. ®aiions? 11. Yrto, Omaromaps A. daifonto, cTasio mpuU3HABATHCS
CaMOCTOSITEIIbHON U CrIeU(PUIeCcKOi eATeTbHOCTRIO Jito1ei?
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3ananme 3. Pemuth kpoccBopn 1o Teme «lllkomna HeJIOBEYECKAX OTHOILIEHUIT

2

8 | [ [ [ ]

Ilo eopuzonmanu: 3. OTen] NPOMBIIUIEHHONW MCUXOJIOTHH. 4. AMEPUKAHCKUN MCHUXOJIOT U
COIIMOJIOT, OJIMH U3 OCHOBOIIOJOKHUKOB JIOKTPUHBI YEJIOBEUECKUX OTHOLIeHUU. 6. Kak Ha3biBaeT
BEJIUKYIO JIYXOBHYIO CHIIy, UCXOonsmlytro oT Joaei, Domnert? 8. Uro DonaneTrt moHUMaeT mon
«WJUTIO3UEHN, TOCTPOCHHOW Ha HEBEpHOM Bocmpustuu»? 9. I'opoa, B KOTOPOM MPOBOIAUIUCH
uccienoBanusi komnanuum «Becrepn Onextpukcy». 10. OcHOBHas XapaKTepUCTHKAa HOBOI'O
MHAYCTPHAJILHOTO YEJI0BEKa, I0 MHEHHIO O. Mbaifo.

Ilo eepmukanu: 1. KpuTuk XOTOpHCKOTO HccieaoBaHus. 2. OIMH W3 HCCienOBaTeleH,
YYacTBYIOIIMX B XOTOPHCKOM dKcriepuMeHTe. 5. Kakoil o0mactu 3HaHUHN yIeIseTcs 3HAUUTEITbHOE
BHMMAaHHUE B paMKax IIKOJIbl YeJIOBEUECKUX OTHOIIEeHU? 7. Ha3oBUTE OJUH U3 CTUIIEH TOBEJCHUS B
KOH(JIMKTHOW CUTYyallUu.

TEMA 3.

3aganme. Pa3paboTarh KOHKPETHYIO NpPOTrpaMMy INPUMEHEHUS NPUHIMIIOB U METO/0B
yIpaBJICHUS] — YKOHOMHUYECKUX, aJMHHUCTPATUBHBIX M COLMAIBHO-TICUXOJOTHYECKUX B IPOIECcCe
YIIpaBJICHUS TPOU3BOACTBEHHBIM KOJUIEKTHBOM (OpHUTaioi) Ha yJacTKe 1exa

OdopMuUTh CBOIO IPOTpaMMy B BUJIE CITHCKA WITH «JIpeBa LIETICH».

[To pe3ynbTaTaM BBINOIHEHUS 3aJaHHsI IPOAHAIU3UPOBATE F(P(HEKTUBHOCTH TPEX OCHOBHBIX
TPy METOAOB YIIPABJICHHSI U CIETATh BBIBOJIBI.

TEMA 4

3aganue 1. OnpenesieHne CTHIA PYKOBOACTBA

ITo pe3ynbraTam OTBETOB Ha MPEATIOKEHHBIE HUXKE YTBEPKJICHHSI ONPEAETUTh COOCTBEHHYIO
CKJIOHHOCTb K OIIPEJICIEHHOMY CTHIIIO PyKOBOJICTBA.
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Xoa paGoTsl

[Tepen Bamu 20 yrBepxkaenuii. OneHuTte mo 5-6anpHOM cucteMe, kak Bul neficTByere, koraa
Bam HeoOxoauMo B3auMOJIEHCTBOBATH C JPYTUMH JIFOIbMHU.

JHeicTBus:

1. Yka3bIBaeTe JI0/1IM, UTO HYXKHO J€J1aTh.

2.BelciymMBaeTe MHEHUE IPYTUX JIFOIEH.

3.laeTe BO3MOXHOCTb IPYTHUM IPUHUMATh Yy4acTUE B MPUHSATUU PEIICHUH.

4.]laeTe BOBMOXKHOCTh JIPYTHUM JE€HCTBOBATH CAMOCTOSATENIBHO.

5.HactoitunBo 00BsICHsIETE, KaK HY)KHO YTO-THO0 JAeNaTh.

6.Yuure moneit yMEHHIO paboTaTh.

7.CoBeTryeTrech C IPYTUMH.

8.He memraere npyrum paboTarh.

9.Vka3bpIBaeTe, Kak HY>KHO padOTaTh.

10. Y4uTeIBacTe yCrexu Apyrux.

11. [TonnepxuBaeTe MHULIMATUBY.

12. He BmemmBaeTeck B iporiecc onpeaesieHus Heaen AesiTeIbHOCTH JPYTUMH.
13. [Toka3piBaeTe, Kak HY>KHO pabOTaTh.

14. WNuorna naere BO3SMOXKXHOCTh JPYTHM MIPUHUMATH YY9acTUE B 00 TyMBIBAaHHH.
15. BaumaTtensHO BRICTYIIMBAaETe COOECETHUKA.

16. Ecnu BMemmBaeTecs B Jiefia Ipyrux, TO MO-ACJIOBOMY.

17. Meicnielt Ipyrux He paszaeisere.

18. IIpunaraere ycunus C LEJbIO YJIAXKUBAHUS IIPOTUBOPEUHM.

19. [IbITaerech ynaxxuBaTh NPOTUBOPEUHS.

20. Cuuraere, 4TO KaXIblil JOJKEH MPUMEHATh CBOM TaJaHT, KaK MOXKET.

O0paboTka pe3yJbTaTOB.

A. HewictBusa 1, 5, 9, 13, 17 — yka3plBalOT Ha CKJIOHHOCTh K JAMUPEKTUBHOMY CTHJIIO
PYKOBO/JICTBA.

b. HeiictBust 3, 7, 11, 15, 19 — cBUIETEIBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIBHOMY
(IeMOKPAaTUYECKOMY) CTHIIIO PYKOBOJICTBA.

B. JleiictBus 4, 8, 12, 16, 20 — ABASIOTCS MHAMKATOPAMU MACCUBHOCTH K ACHCTBHAM JIPYTHX
moniel (aHapXUYECKHU CTHIIb PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — gatoT BO3MOXKHOCTb CYJUTh O CKJIOHHOCTH K JI€JIOBOMY
CTUJIIO PYKOBOJICTBA.

OuenuBanmue.

B xaxmoit rpynmne MakCuMaabHO MOKHO HaOpaTh 25 6amios; 20 u 6osee TOBOPST O TOM, YTO
TECTUPYEMBIN — CTOPOHHUK TS A, b, B nm I'. Ecniu B kax10ii rpymnmne Hadbpano 12—14 6amios, To
9TO 3HAYUT, YTO UHOTJ]A OH CIIOCOOCH MPOSBIIATh UMEHHO JaHHBIN CTHIIb B3aUMOICHCTBUS.

O6mmit mokazatenb (o BceMy Tecty) B 70—80 0anaoB CBHIIETEILCTBYET O CKJIOHHOCTH K
B3auMOIeHCcTBUIO ¢ MoabMHu. [TokazaTens B 30—40 6anaoB perucTpupyeT MacCUBHOCTH YEJIOBEKa B
CPYIIOBOM AESATEIBHOCTH.

3ananue 2. Tect «Cnioco0HBI JiM BbI ObITH JIHAEPOM?»

Omeemovme «0a» unu «Hemy» Ha credyloujue 60npocsl:

1.Ymeerte nmu Bol 0TKa3bIBaTh APYTUM B MX MMPOChOax?

2.U36eraete 11 Bbl CTONIKHOBEHMIA, 1aXKe KOTa TyMaeTe, YTO MpaBbl?

3.JIerko 1M NoAYMHAETECH IPAaBUJIaM U MIPEANUCAHUAM?

4.BpI yacTo n3BUHAETECH?

5.BbI mepecTtaneTe HOCUThH OACKIY, €CIIU KTO-TO MOCMEETCS Hall HeMl?

6.Crapaerech iu Bel MogHO ofeBaThCs?

7.Ecnu ogexna HeynoOHast, Ho uaet Bawm, 6ynere nu Bel Hocuts ee?

8.IIpuxonunock i Bam xorna-uulyap BecTu cedst rpy0o Ha mopore?

9.BbI HETEpIENUBHI C JIIOABMU, KOTOPBIE HE Cpa3y MOHUMAIOT, YEr0 OT HUX XOTAT?

10. Mcnnons3yere 11 Bel HeneH3ypHbIe BbIpaykeHUs?

11. BoicTaBmsiere 1 Jit0/Ie B HEBBITOAHOM CBETE?

12. PaznpaxaroT i1 Bac MHEHHS, BEICKa3bIBAEMBIE 110 TEJIEBU30PY?

13. MoskeTte 1 4eCTHO CKa3aTh MOJYMHEHHOMY, 4TO Bac He ycTpanBaeT ero padora?

14. Bel Bceraa roBOpUTE TO, YTO JyMaeTe, HEB3UPAsl Ha OCIEACTBUS?

15. Cuuraere nu Bb1 cebst HeTepriumbiM?
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16. Pazgpaxkaetech 11, €CIM NPOUTPBIBAETE B CIOpE?

17. I'naBHBIE pelIeHUs B )KU3HU IPUHUMAIOT 3a Bac npyrue?
18. BbI TpaTuTe NEHBIU TOJBKO HA C€0S U CBOU yAOBOJILCTBUS?
19. OneBaerech nu Bbl Tak, 4T0OBI MPUBJICYbh BHUMaHUE?

20. HopmanbHo 111 uyBcTBYeTe ceOs B Tosme?

Iloocuem 6annos. Kaxaplil MONOXKUTEIBHBIN OTBET Ha Bompockl 1-8 u 19 mpunocut 1 6ai,
KKl OTPHUIIATEIBHBIN OTBET Ha BOMpockl 9-18 u 20 - Taxke 1 O6am.

Ecnmu Be1 HaOpanu om 14 0o 20 6annos, Bbl He nuaep. Bam Ooubliie 1Mo ayIlie 9yKue
MOJICKa3KH, a HE COOCTBEHHBbIC NpUKa3bl W yKazaHUs. B cimyudae kpus3uca BaMm OBl XOTEJIOCH
noJlaratbcs Ha PyKOBOJICTBO CO CTOPOHBI M BBITIOJIHATH BCE, O YEM BaC MOMPOCST.

Ecmu Bl HaOpanu ot 7 do 13 6annos, y Bac HENMOCTOSHHBIM XapakTep. Bvl mokere
PYKOBOJUTH M OPraHM30BBIBATh. BaM HpaBUTCS JaBaTh COBETHI ApyruM. Ho, BeposTHO, BaM HE
XBaTaeT TOTO rpaMMa arpeCcCUBHOCTH, KOTOPHIH MPEBpaIlaeT YeI0BeKa B HACTOSIIIETO JTUAepa.

Ecnu BbI Habpanu He 6onee 6 6ann08, Bbl POIUINCH JTUAECPOM, UMEETE BIACTHBIN XapakTep
U, BEPOATHO, OOJIE3HEHHO BOCIPUHMMAETE, KOT/la BaM YKa3bIBalOT, uTO jAenaTh. Ecnu He ymacres
3aHSTh BOKHBIN ITOCT, TO BBl MOXKETE CTaTh OYHTapeM.

TEMA 5.

3ananmne 1

Ha ocHOBe MCXOIHBIX TaHHBIX OMPEACTUTH (AKTOPHI BHEIIHEH W BHYTPEHHEW Cpenbl U
3aHECTU UX B TAOJIHILY:

@akTOpbl BHYTPEHHEN CPEIIbI @DakTOphl BHEIIHEH Cpe/bl

[IpsiMoro Bo3€MCTBHS KocBennoro Bo3nencTsus

1. OpranuzannoHHas KyJabTypa

2. Ilorpebutenn

3. YpoBeHb 00pa3oBaHus HaceleHus, o0ecrieueHrne 00beKTaMU KYJIbTYphI

4. OObenvMHEHHBIN MOKa3aTelb KadyecTBa IOJITOTOBKH CIHEIMAIMCTOB, MOCTYMAIOLUIMX B
OpraHu3aIUIo

5. AKIIMOHEPBI

6. JleMokpaTHuecKue npeodpazoBaHus, KOJINIECTBO MOJTUTHUECKUX (QPAKIIUN

7. CTpyKTypa opraHu3anuu

8. IlocTaBIKu

9. Temnbl uHuALMY, HeUIUT OI0HKETA, KOHKYPEHTOCIIOCOOHOCTD CTPaHBbI, YACIbHBIN BeC
YaCTHOW COOCTBEHHOCTH, YPOBEHb Pa3BUTHUS (PMHAHCOBOM CUCTEMBI CTPAHBI

10. Texnonorus

11. Y aenpHBINM BeC ynCia YUYEHBIX B YUCICHHOCTH PA0OTAIOIINX CTPAHBI

12. KoHKypeHTHI

13. 3aKoHOIaTENBECTBO IO HAJIOTOBOU CUCTEME U BHEITHEDKOHOMUYECKOU IEATEILHOCTHU

14. ®usuko-reorpaduyeckre ycIoBHs (KIUMaTHU4YecKhe (AKTOPHI, OIEHKAa OCHOBHBIX
IPUPOJHBIX PECYpPCOB CTPaHbl M €€ MECTO B MHPOBOM COOOIIECTBE, W3BJIEUYEHUE U3 HEIP
IPUPOHBIX PECYPCOB MHTEHCUBHOCTH 110 OTHOLICHUIO K OOIIMM 3amacaM U CTEICHb W3BIICUECHUS)

15. Murpanust HaceJeHus

16. MecTHbIe opraHsl ynpaBiacHHUs

17. demorpaduyeckas o0CTaHOBKA

18. IlpaBUTEILCTBEHHBIE OPTAHBI

19. Coro3sl 1 001IECTBA

20. YpoBeHb KOMIBIOTEPU3ALIMH CTPAHBI

21. Dxonoruveckre (HaKkTopbl

22. [IpoiomKUTENbHOCTD KU3HU HACETICHUS.
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23. Cnioco0 BBITIOTHEHUS PaOOTHI.

24. KonnuecTBo 3a6aCTOBOK C YUCIIOM yuyacTHUKOB 6osiee 100 B cTpane

25. IIporuo3 u3MeHeHus YpOBHSI 10XOJA0B HACEIECHUS

26. KOHTaKThI ¢ areHTCTBaMH 110 OKa3aHUIO0 MAPKETUHIOBBIX YCIYT

27. Konn4ecTBO ropsuux TOYEK B MUPE

28. IlocTpoeHue cucTeMbl yIpaBJIeHUs HA IPEAIPUITAN

29. 3aTpathl B OI0/KETE CTPaHbBI HA TIOJICP)KAHUE YKOCUCTEMBI CTPAHBI

30. YaenbHbII Bec M300peTeHUI 1 MATEHTOB CTPaHBI B (POHJIE MUPOBOTO COOOIIECTBA

31. CBsi3u ¢ KpenUTHO-(UHAHCOBBIMHU YUPEKIACHUIMU

32. [loka3zaTenp KauecTBa MH(OPMAINH, TOCTYTAIONIEH Ha MPEeNPUATHE

33. KauecTBO TpPOKYypOpPCKOTO Haa30pa 3a COOJIOJCHHEM TOCYIapCTBEHHBIX ITPABOBBIX
aKTOB

3ananue 2.

Ha ocHoBe aHanmn3a cOCTaBIISIIOIIMX OPraHU3alNK, €€ B3AaMMOACHCTBUS C BHEIIHEH Cpellou,
pe3yNbTaToOB AEATEIbHOCTH, C/I€JaTh BHIBOABI OTHOCUTEIBHO CTAJANH €€ )KM3HEHHOTO LIHKJIA.

3a0auu: naiite XapakTepUCTUKY OpraHU3alyy (Ha KOHKPETHOM IpUMEpE) MO CIEAYIOMEMY
MJIaHy:

1. Llens u 3apaun 1E€SITEILHOCTA OPraHU3AIUH.

2. CtpykTypa opraHuzanuu (ympaBlieHUs, MOApA3JENICHUs, OTAENbl, BXOAS’IINE B COCTaB
OpraHu3aIlux).

3. Pa3genenue Tpyna B opraHu3anuy (TOpU30HTAIBHBIA U BEPTUKAIbHBIN).

4. PaGotHukm  opraHm3anmud  (MX  KOJWUYECTBO, ypPOBEHb  MpOdecCHOHATHHO-
KBTI (UKAITMOHHON TTOATOTOBKH U T.J.).

5. Pecypchl oprannzanuu (MaTepuaibHble, QUHAHCOBBIE, MH(POPMALIMOHHEIE).

6. CBsI3u OpraHU3alMK C BHEIIHEW Cpeioi.

7. KopnopatuBHas KyJabTypa.

8. Pe3ynbpTarhl eAT€IbHOCTH OpraHU3allii.

9. BeiBo1bI (YCTaHOBUTH U OOOCHOBATH CTA/IUIO JKU3HEHHOTO IHKJIA OPTaHU3aIUN ).

Ilpumeuanus no 6bINONHEHUIO NPAKMUYECKOU PAOOMbL

Crynenty HeoOXOAuMO BBIOpaTh Il aHaiM3a JIIOOyH 10 pasmepam u  (dopme
COOCTBEHHOCTH peajbHYI0 OpraHHM3aIfio, HCIONB3ys Internet-pecypchl (OpUIIMANBHBIE CANTHI
bupM, TPEeANPUATHNA U T.1.).

TEMA 6.

3aganue: OneHkKa cTpeMJIeHHs K yclexy

Ilenp pabGoTbl: Ha OcHOBe Tecta T. Diepca OLEHUTh COOCTBEHHYIO OIPENEIEHHOCTh
MOTHUBALIMH K JIOCTUKEHUIO yCIIeXa.

Tecr

Uncmpykyus. B mpemyiaraeMoM ONPOCHHUKE MPOYUTANTE BHUMATENIBHO Kaxaoe u3 41
IPEJJIOKEHUS U OLEHUTE, HACKOJIBKO TO, O YEM B 3TUX IIPEIJIOKEHUSAX TOBOPUTCS, OTBEYAET TOMY,
yTt0o BBl 00BIYHO TyMaeTe, enaere, mepexuBaeTe.

Ecian Bel cornmacHbl ¢ TaHHBIMH yTBEPKJICHUSIMH, ITOCTABbTE 3HAK «1» HANPOTUB HOMEPA
YTBEP)KJICHHUSI B COOTBETCTBYIOIEH KOJIOHKE OJlaHKa OTBETOB. Ecim He coriacHel, TO MOCTaBbTE
TaKOU K€ 3HAK B JIPYIOM KOJIOHKE.

1.Korna ecth BbIOOp MEXAy OBYyMsl BapHaHTaM{, TO €ro Jiydlle claejaTh CKopee, YeM
OTJIOKUTH Ha HEOTIPEEIICHHOE BpEMS.

2.5 nerko pa3apakaroch, KOTla 3aMeyaro, 4To He Mory Ha Bce 100 BBINMOIHUTH 3a/1aHHE.

3.Korna s paborato, 3TO BRIIJISIAUT Tak, OyATO 51 BCE CTABIIO HAa KapTy.

4.Korna BO3HHMKaeT MpoOJeMHasl CUTyallus, s Yalle BCero MPUHUMAIO PELICHUE OJIHUM U3
MOCJICTHUX.

5.Korpa y MeHs 1Ba JHS TOAPAJT HET Aela, 51 TEPSIO MOKOM.

6.1HOr12 MOM yCIIEXW HUXKE CPEJTHUX.

7.K cebe s 6omee TpeboBaTeneH, 4eM K APYTHM.
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8.51 Gonee nobposkenareseH, 4eM apyTue.
9.Korna s 0TKa3bIBalOCh OT TPYIHOTO 33/IaHHsI, TO TIOTOM KECTOKO OCYXJIal0 ceOsi, TOTOMY
9TO 3HAO, YTO JOCTUT OBI B HEM yCIIeXa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

IyMaro.

24.
25.
26.

JIpyTHE.

27.
28.
29.
30.

JyyIle.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

B nporiecce paGoTsI s Hy)Aar0ch B HEOOIBIINX Tay3ax I OTAbIXA.
CTapaTe.HBHOCTB — OCHOBHas MOs1 qepTa.

Mou 1oCcTHXKEeHHS B TPY/ie HE BCErJa CTaOUIIbHBIC.

MeHns Gosibliie IpuBJEKaeT apyras paboTa, 4yeM Ta, KOTOPOH 5 3aHMMAlOCh.
OcyXJIeHre CTUMYJIUPYET MEHS CHJIbHEE, YeM TI0XBaJia.

H 3HAaK, 4YTO MOHU KOJIJICTH CHUTAOT MCHA CMbIIIJICHBIM YCJIIOBECKOM.
[IpensiTcTBHSI IEeMAaOT MOE pelIeHHe erle 0oiee HEMPEKIOHHBIM.

YV MeHs JIETKO BBI3BATh YECTOIIO0HE.

A paboTtato 6e3 BIOXHOBEHUSI, M 3TO MTOYTH BCET/Ia 3aMETHO.

BO BpeMH BBITIOJTHCHU A pa6OTI>I s HE paCC‘-II/ITBIBaIO Ha 110- MOIIIb ;[pyrI/Ix.
I/IHOFI[a s OTKJIaAbIBAXO TO, YTO AOJIXKECH GBIJI CIcJIaTh B HaCTO}IH_[I/Iﬁ MOMCHT.
Hy»xHo paccuuThIBaTh TOJIBKO Ha ceOsl.

B Moeii sxu3HM Majio Belel 0osee BaXKHBIX, YEM JIEHBIHU.

Bcer;[a, Koraa g AOJIZKCH BbBIIIOJTHUTH BaXHOC 3aJaHUC, 14 HU O YEM ,Z[perM HC

51 MmeHee yecTomo0nB, Y4eM MHOTHE JpyTHE.
B xoHIIe oTIycKa 51 00BIYHO PaayIOCh, 9TO CKOPO BBIITy Ha paboTy.
Korna st HacTpoeH Ha paboTy, TO Jejaro ee Jydlle 1 0ojee KBaTU(PUIIMPOBAHHO, YeEM

MHe npoiue u jierde o0maThes ¢ JH0AbMHI, KOTOPbIe MOT'YT HACTOHYHMBO paboTaTh.
Korna y MeHs HeT n1en, s 4yBCTBYIO, UTO MHE HE T0 cele.

MHe NpUXOIUTCS BBIMOIHATH OTBETCTBEHHYIO padoTy yaiie, 4eM JIPYyTUM.

Korzna MHe npuXoIuTCs MIPUHUMATh PELIEHUE, 5 MBITAIOCh JENaTh 3TO KaK MOXHO

Mou npy3bsi THOT/IA CYUTAIOT MEHS JIEHUBBIM.

Mou ycriexy B U3BECTHOM CTEIIEHU 3aBUCAT OT MOUX KOJLJIET.

beccmbICieHHO IPOTUBOAEHCTBOBATE BOJIE PYKOBOIUTEIIS.

WNHorpma He 3Haenb, Kakyto padOTy MPHUAETCS BHITOTHSTS.

Korna uto-To He ciopuTcs, 51 TEPSAIO TEPIEHUE.

51 06b1yHO 0Opalaro Majao BHUMAaHUS HA CBOH JIOCTHKEHUS

Korpna st paboraro BMecTe ¢ APYTUMHU, S TOCTHTAI0 OOJBIINX PE3yIbTATOB, YEM OHH.
MHoroe 13 Toro, 3a 4To 51 6epycCh, sl HE IOBOXKY /10 3aBEPIIICHUSI.

A 3aBUAYIO JIIOMISIM, HE OYEHB 3arPyKEHHBIM paboTOM

51 He 3aBHUIYIO TEM, KTO CTPEMUTCS K BIACTH U BBICOKOMY MOJIOKEHHUIO.

Korga s yBepeH, 4To uay NpaBUIIBHBIM IyTEM JUIsl JOCTUXKEHUSI CBOCH MpPaBOTHI, 5

Jlayke BHaJaro B KPaiHOCTH.

Kurou k Tecty

Ho;[cqu 6am1013 MpOBOAAT CPAaBHCHUCM OTBCTOB OIIpAalIMBACMOr'0 € BApUAHTOM OTBCTOB
«xo4a». J{00aBIsAIOT TOJNBKO COBHAACHUS OTBETOB U «KJIKOYa», YTO CBUAETEIHCTBYET O HAJIUYUU
U3MEPSIEMOro KauecTBa.

Kurou k onpocHuKY

Homepa Bonpocos ¢ otBeToM «aa»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32,37, 41.

Howmepa Bonpocos ¢ otBeTom «HeT»: 6, 13, 18, 20, 24, 31, 36, 38, 39.

biaaHk oTBeTOB AJIF OHCHKHN MOTHBaNuu

Home «Ja «He Home «Ja «He Home «a «He
p » ™ p » ™ p » ™
BOIIPO BOIIPO BOIIPO
ca ca ca
1 15 29
2 16 30
3 17 31
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4 18 32
5 19 33
6 20 34
7 21 35
8 22 36
9 23 37
10 24 38
11 25 39
12 26 40
13 27 41
14 28

[Tpu uHTEpHIpeTaluy Pe3yIbTaTOB TECTUPOBAHMS MOXHO OPUEHTHPOBATHCS HA CICAYIOIIYIO
mkany. Eciu uccnenyemslit Habpai He Oonee 10 OanioB, TO €ro MOTHUBAIUS K yCIleXy HEBBICOKAS.
Ecnmu cymma GamnoB HaxomuTcss B mHTEpBasie oT 11 mo 21, TO MOXXHO BECTH peyb O CPEIHEM
NPOSIBIICHUH MOTHBAIIMH K JOCTH)KEHHIO ycrexa. CymMMa O6amioB nccieryeMoro, oTevaromas 22 u
6osee 6asIoB, CBUAETENBCTBYET O BHICOKOM MOTHUBAIIUH K JOCTHXKEHUIO yCTIeXa.

TEMA 7

3aganue 1.

Hupextop AO «Becna» Hanos I1.C. otman pacnopsbkenuss CugopoBy H.IL. umxenepy
MPOU3BOJCTBEHHOI'O OTJIeJla COCTAaBUTh OTYET O peaju3alud MPOAYKIMU 32 NPOLUIBIA TOJ.
CunopoB H.II. cocraBmi oTueT Ha OCHOBE JOKyMEHTAIlMU, HaxoJsmmelcs B Oyxranrepun. Ho Tak
KaK OH YCTpPOWJICS Ha 3TO paboyee MECTO Mecsl[ Ha3al U elle JOCTaTOYHO HE O3HAKOMMIICS C
TpeOOBaHUSIMU PYKOBOJCTBAa, B OTuUeTe OBUIM OTpa)XeHbl HE BCE JMaaHHble. Ha crnemyromem
ONEPATUBHOM COBEIaHUM JupeKkTop BhicMesult CumopoBa H.II. B mpuUCYTCTBUM COTpPYIHMKOB,
HA3BaB €ro OTYET O€3rPaMOTHBIM M YCOMHUJICS B €70 COOTBETCTBUU 3aHUMAEMOM JTOIKHOCTH.

OTBeThTE HA BOIPOCHI:

1. Kakoii Bug KOH(IMKTa MPEACTABICH B CUTYAIH?

2. Kak cneoBajio NOCTYNUTh PyKOBOAUTENO?

3aganue 2.

Omnpenenure npupony kouduukra (A, b, B) B cnenyrommx cutyanusx:

Curyarmst 1. PykoBoauTens nOpuHSI Ha pabOTy HEMOATOTOBICHHOTO pPAaOOTHHKA, HE
COrJIacoBaB d3TO C 3aMECTUTENIeM, y KOTOpPOro TOT B TMOAYMHEHUH. Bckope BhIACHAETCS
HECIIOCOOHOCTh MPUHATOTO PAaOOTHUKA BBHINOJIHATH CBOIO paboOTy. 3aMECTHTENb MPECTAaBIISET
PYKOBOJUTEIIO TOKJIAIHYO 3aITUCKY 00 3TOM. PyKOBOAMTENH TYT jK€ PBET JaHHYIO 3aIHCKY.

Curyarust 2. Ilpu pacrpeneneHUM MPEMUN HAYAIBHUK HE BBITUCAT €€ OJHOMY U3
nonunHeHHbIX. OCHOBaHUM [Uid JenpeMupoBaHus He Obuto. Ha Bompoc mnoJyMHEHHOTO
PYKOBOJUTENb HE CMOT OOBSICHUTH MPUYHMHBI, CKa3zald TOJNbKO: «IJTO s Bac ydy». l[logunHEHHBIH
YyBCTBYET ce0si HecIIpaBeyINBO OOMKEHHBIM.

Curyarmmst 3. becenys ¢ MpeTeHAEHTOM Ha BAaKaHTHYIO JIOJDKHOCTh, PYKOBOJUTENb HAeT
oOelanue B JajbHEHIIEM MOBBICUTH €r0 B JOJKHOCTU. BHOBb MPHUHSATHIN C BOOAYLIEBICHHUEM
MIPUCTYTAET K paboTe, MPOSBIISSI BRICOKYIO Pa0OTOCTIOCOOHOCTh M TIOOPOCOBECTHOCTh. PyKOBOACTBO
MOCTOSTHHO YBEIIMYMBACT HArpy3Ky, He MpUOaBJIsis 3apIjiaTy W HE MOBBIMAs B ToKHOCTU. CrycTs
HEKOTOpOE BpeMs pa0OTHUK HAYMHACT WPOSBIATh TMPU3HAKK HEJOBOJLCTBA, HAYMHACT
caboTHpOBATh 3a/IaHMsI, ONA3/IpIBaTh HAa padboTy. Ha3zpeBaeT KOH(IUKT.

Curyanus 4. HaganpHUK cO001IaeT NOJYMHEHHOMY, YTO B CJIEIYIOIIEM MECSIIE OTIPABIISET
€ro Ha KypCHI MOBBIIIEeHUs KBanupukanuu. [1oJunHeHHbI 0TKa3bIBAaCTCS, CChUIASICh HA TO, YTO 10
MIEHCUH €My OCTaJ0Ch MOJTOpa ro/a.

Curyanus 5. PaGoTHHK, JOCTUTIIUMN TMEHCHOHHOTO BO3pAaCTa, >KAIYETCS HaYalbHUKY, YTO
MacTep BBDKHMBAET €ro ¢ paboThl. MacTep KIISHETCsI, YTO HU MaJieHIIero moBoja Jisi 3TOro He Jaer.
PaboTHUK ke IPOA0IIKACT KATOBATHCS.

Curyarnus 6. HauanpHHK ydacTka JaeT 3ajanue padouemy. TOT OTKa3bIBAETCs, MOTHBUPYS
CBOH OTKa3 TeM, 4TO 3Ta paboTa TpeOyeT Oosee BRICOKOTO pa3psiaa, v, 100aByss IPH ITOM, YTO EMY
YK€ TATH JIET HE TOBBIIIAIOT pa3psi.
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Cutyanus 7. Ha coBemanuu oiuH U3 MOAYMHEHHBIX, HE BBIJIEPKaB MMOCTOSIHHON CTPOTrOCTH
PYKOBOAWTEINSA, B TOJYUIYTJIMBOM (opme oOpaTun Ha 3TO CTporoe oOpalieHue BHUMAaHUE.
PykoBoauTtens He Hamiencs, YTo CKa3aTh, HO IOCJE 3TOTO CIydas CTasl JIeicTBOBaThH eme Ooiee
KECTKO, OCOOCHHO B OTHOILICHNUH IITyTHUKA.

TEMA 8.

3aganue 1.

W3noxure yacTHbIE METOJUKH OLIEHKH 3¢ (EeKTUBHOCTH ynpasieHus. [IpokommeHTHpYIiTE
Bam orser.

3aganue 2.

KoppekTHo nu cpaBHUBATH U OLIEHUBATH 3 (HEKTUBHOCTH PaOOTHI PYKOBOAMTENEH BBICLIETO,
cpeaHero u Hu30Boro ypoHei? [logcaure Bamy nosunuro.

3aganue 3.

Bo3moxxHo 1w, mo Bamemy MHeHUIO, ONEHUTh 3(PPEKTUBHOCTH YIPABICHHS, €CIU
uHpopmMannsa, KoTopoil Bbl pacnonaraere, BKJIIOYAaeT pa3HOHANpPABICHHBIC IOKA3aTENH.
ITpokommenTHupyiiTe Bamie pemenue, KOHKpETU3UPOBAB BOIPOC.

3amanmne 4.

B xoHIUTEpCKOM aKIIMOHEPHOM OOIIECTBE rOJJOBOM SKOHOMHUYECKUH 3 deKT, moryueHHbIH
B pe3yJbTaTe MPOBEACHUS MEPONPUITHII MO HAYYHOM OpraHU3alMM YIPABIECHYECKOIO TpyAad
coctaBmi 1078 y.e., a 3aTparbl, HA MEPOIIPUATHS 110 COBEPIICHCTBOBAHUIO yipaBiieHus - 1012 y.e.

Onpenenure kodpduiment sddextuBHocTH  ynpasineHus. Cpenaiite BBIBOIB U
KOMMEHTApUU

3aganue 3.
YcraHoBHTE MPaBWIBHOE COOTBETCTBHE MEXIY (opmMamMu M (PaKTOpaMH CONPOTUBICHUS
N3MCHCHUSIM

DopMBbI CONIPOTUBJICHHUSA DaKTOpPbI CONPOTUBJICHUSA
Jlornueckue, palmoHaIbHbIE Ctpax HEM3BECTHOCTH
BO3paKCHHUs Heymenue agantupoBaThcesl K niepeMeHam Anatus K
nepeMeHaM

[TorpeOHOCTH B 6€30IaCHOCTH, JKEIaHUE COXPAHUTH
MMEIOLIUICS CTaTyC

ITcuxonoruueckue, SMOITUOHAILHEIC YBenuueHue BpeMeHH, He0OXOIUMOT0 ISl alanTaI[ui
YCTaHOBKH B03MOXHOCTh CO37aHUS HEKEJIATEIIbHBIX YCIOBUM

DKOHOMMYECKHUE U3JEPKKU U3MEHEHHUI BrI3bIBaromias

COMHEHHUE TEXHUYECKas 11eJIeCO00Pa3HOCTh N3MEHEHHI

Conumonoruyeckue (paxTopsl, Co3nanue nonutuueckux koanuuuii [lognepxxanue
TPYIIIOBLIE UHTEPECHL IPYIIIOBBIX LICHHOCTEN JIOKanbHbIE OrpaHUYEHHBIE
WHTEPECHI

Kenanue coxpaHUTh IPYKECKUE UHTEPECHI

TEMA 2.1

3ananue 1.

[IpuMeHeHrne TEeXHUKH «5 MOYeMy» IO OTHOILEHUIO K PYTHHHBIM jAenam. BwiOparh onny
TaKylo 3aj7ady. 3alucarh LEMOYKy BOIMPOCOB U OTBETOB K pyTHHHOH 3agaue. [IpoananusupoBars —
onpeAenuTh IEeHHOCTh. COOTBETCTBYET JIM OHA CTpaTerndyeckod kaptoHke? Crnenath BBIBOABI.
MotuBupyet 11 370? UTo HE0OXOAMMO CAENATh JJIsl TOBBIIICHUS] MOTUBAIH?

Mowu «5 nmouemy»:

1. ITouemy MHe He xBataeT BpeMeHH? (HepannoHalbHO UCTIOIb3YH0 CBOE BpEMSI)

2. Ilouemy y meHst ocTaércst 2 — 3 HE3aKOHYCHHBIX Jesl Ha 3aBTpa? (MHOro ruranupyoo Ha
JICHbD )

3. Tlouemy He XBaTaeT BpeMeHHM Ha HopManbHbIN coH? (Crapatoch Bc€ nemarh cama, HE
JIOBEPSIIO0 OCTAIbHBIM YJI€HAM CEMbH)

4. TloueMy HEKOT1a 3aHUMATHCS JTIOOUMBIM 3aHITHEM — IMOITUBOM u3nenuii? (MHOro crxy B
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WHTEPHETE C JIeJIOM H 0e3 J1ema)

5. [louemy yuéba oroaBuraercs Ha 3aaHuii ian? (JInuHas HEOPraHU30BAHHOCT)

TEMA 2.2
3aganue 1.
CocTaBuTh CBOW CIUCOK mToOrIoTUTENEH BpemeHu. llompoOoBaTh HaWTH CHUMBOJIBHOE

o0o3HaueHne WM wurocTpanuio B MaTepuere. 3adukcupoBats ux. OTBETUTH HA BOIIPOCHI:

- K KaKOH TPYIIIE MOTIOTUTENICH OTHOCUTCS OOJIBIIMHCTBO MOMX;
- OOBSICHUTB ONACHOCTh 3TOTO MOTJIOTUTENS;

- KaKOBa MPUYMHA TOSBJICHUS ATOH «IOBYIIKU BPEMEHH;

- HaCKOJIbKO sl MOTY KOHTPOJIMPOBATh MOTJIOTUTENH;

- IPEUIOKUTH BapUaHTHI OOPHOBI C OTJIOTUTENIEM.

CrenaTs BBIBOJEI.

TEMA 2.3
3ananmne 1
«YTounenue cBoumx mpuopureroB» (mo meronmy ABC) (paborta Bemercs B mapax WU

TPOMKaXx)

Curyanus: Bel — pykoBonuTens ycrenHo pa3puBatomeics Gupmel. HeoOxoaumo:

1. cocTaBUTH CMCOK CBOMX BCEX OyIyIIUX 3ajad;

2. CUCTEeMaTU3UPOBATh UX MO BAXKHOCTH U YCTAHOBUTH OYEPETHOCTh;

33

3. IpOHYMEpOBaTh ITH 33/1a4U;

4. OUEHUTD 3a7]a4l COOTBETCTBEHHO 10 KaTeropusiM A, B u C;

5. 3agaun kareropuu A (15 % o01iero ux KoJIMYECTBa) pelaeT NepBhlid PyKOBOIUTENb;

6. 3agaun kareropuu B (20 %) moanexar nepenopyd4eHuio;

7. 3amaum kareropun C B CHJIy CBOEH Majao 3HAYMMOCTH TMOJUIEKAT 005S3aTCIbHOMY

IIepPENOPYUYCHUIO.

8. AHaJIn3 NOYYEHHBIX PE3YJIbTATOB.

3aganue 2.

«Matpuna Difzenxayspa» (MHIUBUAyaJIbHAs paboTa)

1. 3amucaTh Bce cBOU Aeia Ha Ommkaimue 10 gHei.

2. Pacnpengenuth X 1O TpymnmaMm, HCIOJIB3Ys JIBa OCHOBHBIX KPHUTEpPHS - BAXHOCTh M

CPOYHOCTb.

TEMA 2.4

Ynpaxnenue «PacnpeneseHue BpeMeHHn»

[lenb: aHanu3 3aTpat BpeMEHHU.

ITocunraiite u 3alMUIINTC, CKOJIBKO BPCMCHHU BbI IMMOCBAIIACTC PA3JIMYHBIM C(bepaM KU3HU.

CKOJIBKO 4YacoB B JEHb, T.. W3 24 YacoB Bbl OOBIYHO ITOCBSINACTE KaKIOW U3 oO0JacTei
JesATeTbHOCTH? B KakIoM citydae mpoCcTaBb B KOHIE TPUMEPHOE KOJIUYECTBO YACOB:

I. OTHOILICHHUS U CEMbSI 4acoB

2. 310pOBbE U CIOPT 4acoB

3. JI€HbI' U 4acoB

4. pabora, kapbepa 4acoB

5. JIMYHOCTHBIA POCT 4acoB

6. JpY3bs U OKPY>KEHHE 4acoB

7. SIPKOCTB KU3HU 4acoB

8. JTyXOBHBIN POCT U TBOPUYECTBO 4acoB

Hroro = 24 yaca

Tenepb CIOKOMHO TOCMOTPUTE HA MOJIYYUBILIYIOCS JUATPAMMY.

* JIOBOJIBHBI JIU BBI TEM, KaK paciipeiessieTe coOCTBEHHOE BpeMsi?

* Jlnst 9ero ObI BBI XOTEJIM UMETH OOJIbIIIE BPEMEHH ?

* Ha uTo BBI XOTENMHM OBI TPATUTH MEHBIIIEC BpEMEHN?

* YT0 BBI MOXKETE peasibHO MPEANPUHSATH, YTOOBI TOCTUYb COOTBETCTBYIOIIUX NEpeMeH?
[IpaBunpHOE pacnpeneaeHUe BPEMEHM OKa3bIBAET HEMOCPEACTBEHHOE BIMSHUE Ha
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3¢ (HEeKTUBHOCTD JOCTHKCHUS LIETCH.

Teopuss SMART.

Wtak, HeoOXOAMMO yMETh IMpPAaBUIBHO CTaBUTh Iienu. Emie ApeBHEPUMCKUI MBICIUTEND
JlymuitAnneit Ceneka roBopui, 4to “ais KopaOuis, He MMEIOIIEro NMPUCTaHU, HU OJUH BETEp HE
ObIBaeT MOMYTHBIM”, a CTapUHHBIE MOpeIuIaBaTenn ropopwin: “IIIbpIBy He Kak BeTep JyeT, a Kak
napyc mnoctasiao”’. CtaBuTh mepen coOoW Ieib — 3HAYMT CMOTPETh B Oyaymee. UeTko, sICHO,
KOHKPETHO, PEATMCTUYHO C(HOPMYIMPOBAHHBIE LIETIH NOOYXKAAI0T K ACHCTBUSAM, HAllPaBICHHBIM Ha
ux noctmxenne. CBoM e Heo0X0AUMO HE TOJIBKO MPOAYMBIBATh U MPHUIABATh UM MaKCUMAaJIbHO
pEINCTUYHBIN BUJ, HO U 3allMCHIBATh.

YnpaxkHeHHe HA IOCTAHOBKY LieJiei

[enb: HAyIUTHCS LIEJIETIOTAraHUI0

Lenb: xoTrM Oonbliie 3apadaThiBaTh ACHET

Jliis Toro, 4ToOBI 11eJIb CTalia KOHKPETHOM, MBI JOJKHBI ONPEAETUThCs, YTO 3apadaThiBaTh
xouercs, gomyctum, Ha 20000 py0. 6ombiie B Mecsir. Vnu aenaeM Npummcky «0osee yem»

N3mepuTtsh yxke MoxkHO? Jla, MOXKHO.

Hoctmxumas? — Ckopee Bcero, aa!

Ha cxonpko peanmuctuynas? Eciu ecTh BO3MOXHOCTH YBEIUYUTH MPOJOJIKUTEILHOCTD
pabouero BpemeHu? Eciin ecTh BO3MOXKHOCTh YBEITUYUTH CTOMMOCTh pabouero BpemeHu? Moxer,
€CTb KaKHe-TO JApyrue cnocoOsl? Eciu mosryueH OTBET «1a», TO UAEM JajblIe. ...

He wnaBpenur nu BBIOpaHHBIA CIMOCOO YeMy — TO JPYroMy HIM KOMy — TO Apyromy?
(Hampumep, ceMeHHOM KU3HU, TOTPEOHOCTH B OTMIBIXE U TJ.) €CJIM MBI HAIIJIA CIIOCO0, OTian4YHO!!!!

Hy a Tenepb cTaBUM KOHKpeTHBIE CpOKHU. JlomycTuM, yepe3 Tpu Mecsa.

Uto umeem?

K 20.05.2019 rony s yBenuuuBaro cBoii noxon Ha 20000 pyOsieit mpu coxpaHeHUH TEKYIIEro
pabouero BpeMeHH

Hy a temepp copmynupyiiTe Bamm 1€, KOTopeie Obl oTBeuanu npuHiuny “KPOBU”.
Uepes 5 MUHYT jKeTaIOIIHe 324U THIBAIOT CBOU IeH. [ pymima aHanu3upyeT, yAaIoch T Y4aCTHUKAM
BBITIOJTHUTH YIIPAKHEHHE.

[IpaBuno Ilapeto u maTpuna diizeHxayapa.

CyliiecTByeT, Tak Ha3bIBaeMblid, 3aK0H [lapeTo, KOTOpPBIA TJIACUT MPUMEPHO CIECAYIONIEE:
20% Bcero, 4To MbI AenaeM, npuHocut HaMm 80% pesynbrara. Bee ocransabie 80% Hammx ycuinui
co3natoT Beero jumb 20% pesynbrara. JJpyrumu ciioBaMu, pe3yJIbTaTUBHA JIMIIbL 1/5 yacTe Haren
JeATeTLHOCTH, JIIIb 1/5 BpeMEHH MBI TpaTUM ompaBiaHHO. Ha 4dro ke yxomar ocraiabHbie 4/5
HaIllUX PECYpPCOB U BpeMeHU? A BOT Ha 4UTO:

- Ha IOJIJIEp)KaHUE TEKYIIEro YpOBHs KoMopTa,

- Ha BBITIOJTHEHNE HEBAXKHBIX M HECPOUHBIX JIET;

- Ha BBITNOJIHEHHE 3a/1a4, KOTOPbIE B IPUHIUIE MOKET BBIIIOJHUTH KTO-TO JPYToOi;

- Ha BBITNIOJTHEHHE 3a/1a4, OT KOTOPBIX BOOOIIE MOXKHO OTKA3aThCA.

Kak e opraHnu3oBaTh CBOE€ BpeMsl, YTOOBI IIOBBICUTH CBOIO 3(PPEKTUBHOCTH?

B cBoeit knure “I'maBHoe BHMMaHue — riaBHeIM Bemam™ CtuBeH KoBu omumcan merton
DOlizeHxayspa, IOMOTalOIINUNA B MOTOKE JIeN, BBIABUTH CaMble Ba)KHbIE, Ha KOTOPbIE JOJKHBI OBITH
HampapjieHbl HamM cuibl. CaMa uaed 3TOro Meroja NpuHaIeKUT 34-my mnpesuaeHty CIIA
. J.2i3enxayspy. B pesynbrare ombpiTa OpraHu3aldyd CBOETO BPEMEHM OH CHAeJiajl BBIBOJ, UTO
CPOYHBIE JIeTIa PeIKO OBIBAIOT BAKHBIMH U B TO JK€ BpEMsi, BaXKHBIC Jela PEIKO OBIBAIOT CPOYHBIMH.
Dli3eHxay3p MPeaaoKuil UHCTPYMEHT ISl yNpaBieHHs] BPEMEHEM, KOTOPbI MOJSydns Ha3BaHUE
“Marpuria Diizenxayspa”

Martpuiia momoraeT OBICTPO COPHUEHTHUPOBATHCS B TIOTOKE €N M ONPEACTUTHCS, KaKHe
3a/1a4¥l BaKHBIC U KaKue TPEOYIOT CPOYHOCTH.

BaxxupiMM MOXXHO Ha3BaThb T€ Je€ja, OT KOTOpPBIX 3aBUCUT YCIEIIHas, 370poBasd,
SMOILIMOHAIBHO HACHIIIEHHAS )KU3Hb. CPOUHBIMH - /i€, KOTOPbIE HEIb3s OTIOXKHUTb.

Dii3eHxaya3p s HATTSAHOCTH pa3padoran MaTpuily. CMBICH €€ B TOM, YTO B Ha4aje, HYKHO
KaXXJI0€ JIeJI0 WK 33/1a4y OLIEHUTH MO MPUOPUTETHOCTH B OJIHY U3 YETHIPEX TPYyII:

A - Baxxnoe u cpouHoe, 3To ABpai!

B - BaxxHoe 1 He cpoyHOE

C - CpouHoe, HO HE BaXKHOE

J1 - He cpounoe u He BaxHoe. [ — “mypaukue” nena.
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Jnis HarnsgHOoCcTH 0003HauMM ux OykBamu: A, B, C, D.

A - BaxxHoe u cpoyHoe.

Tonbko He3arTaHWpOBaHHBIE, (OPCMaKOPHBIE, BHE3AITHO BO3HHKINKE jaena. Yacto oHU
TOSIBIISIIOTCSL B Pe3yJIbTaTe KpU3WCa WM aBpaia. IJTH Jiela OYeHb BaXKHBIC W OTKIIAJIBIBATh WX HE
nonyduTcs. Ecii yenoBek mpaBUIIBHO OpPraHU30BaH, TO 3Ta 4acTh Jen MuHuManbHa. (Hampuwmep,
HaBECTUTH JIpyra/ MoJpyry B OOJbHUIIE)

B - BaxxHoe, HO HE CpOUYHOE.

Jlena W 3amadd, KOTOpbIE MBI OTHOCHM K 3TOW KAaTErOpWu M BBITIOJHSIEM, 4Yalle BCEro
pe3ynbTatuBHBL. OTCYTCTBHE CIEIIKH TTOMOTAeT CIUIAHUPOBATH JEJIa: HAMETUTh CPOKU M CIIOCOOBI
BBITIOJTHEHHUS 331a4d. ITO camMble OOJIBIINE MO BpeMEeHH Aela. Eciu uenoBek cocpeJoTOYHBAET CBOE
BHUMaHHE Ha ATHX 3ajladax, TO OH Yallle Bcero nobuBaetcs ycrexa. Ho eciiu Takue fena mocTossHHO
OTKJI/IBIBaTh, TO OHW MOTYT IEPEUTH B paspsi aBpaibHBIX! ( HampuMep, 3alTH B OyXTalaTepHIo;
1100 CXOAUTH HA TIPUEM K OKYJIUCTY)

C - He BaxxHO€, HO CPOYHOE.

Yarmie Bcero 3To He3alIaHUPOBAHHBIC BTOPOCTETICHHBIC JIela, HUKAK HE BIUSIONINE HA HALTY
XKHU3Hb, HO TPEOYIOIIME CPOYHOTO BHUMaHWs. MHOTHE NMPHYUCISIOT UX OMMOOYHO K Ba)KHBIM.
[ToaToMy HY)XHO HAYYUTHCS IOHUMATh IEUCTBUTENIBHO JIX ATO IS BaC BAXKHOE JEIIO WU HET.

TJIaHEPKE. .. TO €CTh 3a T€0S ATO MOTYT CAENaTh U JIPYTHE)

D (/1) - He BaxxHbIC 1 HE CPOUHEIE.

Oto mornotutenu BpeMeHu. OHM 3a0MpaAlOT MHOTO BPEMEHH, HO HE NMPHUHOCSAT HUKAKOTO
pe3ynbpTara. Yacto COBETYIOT, YTO OT HUX IMPOCTO HYKHO M30aBiAThbesA. Ho Tak Kak OHU JIETKH H
MHTEPECHBI, TO OTKA3aThCsl OT HUX OBIBAET CIOXKHO. M MO3TOMY MOXHO BBIACIATH Ha HUX BpPeMs 1O
ocTaTouyHOMY MpuHIUIY. Hampumep, HeHykHOE OOIIeHNE B CETH, HEKOTOpbIe Teae(OHHbIE 3BOHKU
«au 0 yem», SPAM, pacceuika THNa « pazonuid 3To coodmenue 10 npysesm, u y T1ebs Oyaer
CYaCThE U T .1I.)

YnpaxxHeHue Ha pacnpeaesieHue 321a4 10 NPUHLIMILY MATPHUIbI Ji3eHxayspa

(abota B rpynmax)

Ilenb: pacnpenenuTs MNPEAIOKEHHbIE B CIMCKE J€lla B COOTBETCTBUM C MaTpHIEH
Olizenxayaspa

Cnoucok 3amad:

[IpoekThl, y KOTOPBIX MOAXOAST CPOKH ClIaUH

HenyxHast 0T4€THOCTD

Cnatp HOyTOYK B pEMOHT

YO6pars kBapTUPY

Kynute npoaykTel

[To3BoHUTH KOJLIETE

[TocMoTpeTh MHOOUMBIN cepual

CXoauTh B CHOPTUBHBIN 341

Pacceuika npurnamenuia

[ToobGenats ¢ mapTHEpOM

YcTpaHuTh TeUb BOJONPOBOIHOM TPYObI

Omtata KOMMYHAJIBHBIX YCIYT

BecuenbHblil mpocMOTp TEnenepeaay

[TpodunakTuka aBTO

Ocrtpas 3yOHast 00Ib

Kaxxnas rpyrmmna npeacTaBisieT pe3ybTaThl 0 OJHOMY U3 YEThIpEX KBaJAPaHTOM MaTpPHUIIbI.

B 3akmiouenue cienyer ckasaTh, 4TO Takoe pacrpenaeneHue aen pabotaer. Korga wmbl
HAYYUMCSl BBIJICISTh BaXKHBIC JeNia, OTAaBaTh UM BCIO CBOIO DHEPTUI0, TO HAIla XH3HL Oyjaer
HATIOJTHEHHOW. YMEHHE TUIaHUPOBaTh M MPEABHIETh MOMOXKET H30eraTh aBpaibHBIX nein. M He
BaXHbIE M HECPOUHbIE JAefla He OyayT MellaTb HaM >KUTb. M, KOHEYHO, MHOTO€ 3aBUCHT OT
WHAUBUAYAIbHBIX OCOOEHHOCTEH YeIoBeKa BOCIIPUHUMATh BpEMSI.

Ynpaxuenne «Cexkyngomep».

Brutounts cexyngomep Ha Ttenedone. Heobxomumo 3akpbiTh rnaza. CuumrtaTh mpo cedst
CeKyH/IbI Henb3s. [1o ncredyeHnn MUHYTBI OTKPBITH TJ1a3a U cpa3y MOCMOTPETh Ha SKpaH TenedoHa).
Ha sxpane — cekynnomep. Heo6xoanmo, 3aiOMHUTH BpEMs Ha CEKYHIOMEpE.

KommenTapuu:

- €CJIM BBl OTKPBUIM TJIa3a paHbllle, 4YeM 4epe3 55 CeKyHH, 3TO 03HAYaeT, YTO Bbl CIMIIKOM
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CIEIINTE, €CTh OMACHOCTh OBICTPOTO UCTOIICHMS. BpeMs ABMXKETCS HA caMOM Jiesie MeJICHHEee, YeM
BaM Ka)KeTcsl.

- eciu Oosiee 66 CeKyHT — BbI IPEATIOYNTAETE HE TOPOIUTHCS, HO MHOT/Ia BCE-TAKH CIICIYET
YCKOPSTh BOCIIPUSATHE BPEMEHHU, HHAYE BBl MOXKETE HE YCIETh YTO-IN0O0 CETaTh.

Kputepnu u mkaJjbl OeHHBAHUS PellieHUs] MPAKTHYECKUX 3aaHui

Kpurepun olieHKHU Npu TEKYLIEM KOHTPOJIE Onenka
3ajaya He pelleHa WIK PelieHa HEeMPaBUIbHO «HEYJIOBJIETBOPUTEIHHOY
3alaHu€E MOHATO NMPAaBUIIBHO; B JOTMYECKOM PACCYKJIEHUU HET «yZOBIETBOPUTEIILHO

CYLIECTBEHHBIX OIIMOOK, HO JOMYLIEHbI CYIIECTBEHHbIE OIINOKH B
BbIOOpE (POpPMYIT MIIM B MATEMaTHUECKUX pacyeTax; 3a/lauya pelieHa He
TIOJTHOCTBIO MJIM B OOLIIEM BUJIE

CocTaBJieH MPaBWIbHBIN allTOPUTM PEIICHUS 3a/Ia4H; B IOTHYECKOM «XOPOIIIO»
pacCyKJICHHH U PEIICHUH HET CYIIECTBEHHBIX OMIHOOK; MPaBUIIEHO
cenaH BBIOOp (hOPMYJI JUTsl PEIICHUS;, €CTh O0BSICHEHUE PEIICHHUS, HO
3a/1aya pelieHa HeparoHaIbHBIM CIIOCOOOM MJTH JOIYIIIEHO HE OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, TOTYUYEH BEPHBII OTBET

CocraBneH MpaBWIIBHBIN JITOPUTM PEIICHHUS 33/1a4H1; B JIOTHYECKOM OTITMYHO
paccy’kJIeHHuH, B BBIOOpE (POpMYJT U PELICHUH HET OIIMOO0K; OTy4YeH
BEPHBII OTBET; 33/1a4a pelIeHa PAMOHAIBHBIM CIOCO00OM
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3anaHus 1J151 KOHTPOJIbHOI padoThI (3a0uHasi Gpopma 00ydeHus1)

TaliM-

TaliM-

1.  OnpeneneHne NOHATHI «YMPABICHUE» U «MEHEKMEHT

2. Hcropust MEHEI)KMEHTA.

3. Vmnpapnenue kak HHPOPMAITMOHHBIN ¥ (YHKITMOHAIBHBINA MPOIIECC

4.  IlpuHUUIIBI yIIpaBIECHUS

5. Meronbl ynpaBiaeHuUs

6. ®OyHKUUS MIIAHUPOBAHUS

7.  ®OyHKUUS OpraHu3aluu

8.  JenerupoBaHue nMoaIHOMOYUN

9.  OpraHu3allMOHHBIE CTPYKTYPbI yIIPaBICHUS

10. ®yHKUMS MOTHUBALIMU

11. ®yHKUUS KOHTPOJIS

12.  KoMMyHUKallMOHHBIN IpoIECC

13. Ilpouecc npuHATHS pEeIICHUN

14.  ®opmsl BI1acTu

15. Teopuu nunepcrsa

16. Ctuim pykoBojacTBa

17. Ornpezenenne u 00IIHMe XapaKTEPUCTUKHA OpPTaHU3aIui

18. TuIbl COBMECTHOM AEATEIBHOCTH B OPTaHU3ALUMU

19. BHyTpeHHsIs 1 BHELIHSIS Cpeia OpraHu3aluu

20. Merozsl nccaen0BaHusl BHYTPEHHEN U BHELIHEN Cpe/ibl OPraHU3aLUN

21. Opraan3aniMoOHHO-TIPaBOBbIC (HOPMBI OpPTraHU3AITUN

22. Cucrema ynpaBieHHsI IEPCOHATIOM

23. DJIEMEHTBI CUCTEMBI YIIPABIICHUS MTEPCOHATIOM.

24. AHanu3 KOHIENIMH yIpaBiIeHUs IEPCOHATIOM.

25. YnpasieHue Kapbepoil B OpraHn3aIyu.

26. [onsartue, pyHKINH U cHcTEMa OIICHKH MepcoHaa.

27. ATTecTanus nepcoHana

28. [Honarne KoH(MINKTA, €r0 0OBEKT U MPEeIMET

29. Tumnonorun KOHMIUKTOB

30. [TpuunHbl KOH()IUKTOB B OPraHU3AINH

31. Jlunamuka mporiecca KoH(IuKTa

32. VYnpasienue KOHPIUKTaMH

33. HeobxoaumocTh n3MeHeHni. JKU3HEHHBIN UK OpraHU3aluu

34. VYipasineHue opraHu3alMOHHBIMUA U3MEHEHUSIMHA

35. [IpeogosieHne COMPOTHBIEHUS TMEPCOHANa OpraHU3aldd  OpraHU3alMOHHBIM
MU3MEHEHUSIM

36. OcHoBHbIE TOHATHS AP (HEKTUBHOCTH yIPABIICHUS.

37. D¢ dexkTuBHOCTH QYHKINN MEHEIPKMEHTA.

38. D¢ hEeKTUBHOCTH B3aMMOJICHCTBHS C IETTOBBIM B (JOHOBBIM OKPY>KCHHEM.

39. [oxa3zatenu 3¢ (peKTUBHOTO yrnpaBIeHUS.

40. [Toaxomas! kK pacyeTy nokaszareneit 3pHeKTUBHOCTH YIIPaBICHUS

41. OrnpezenieHne MOHATUS «TaHM-MEHEHKMEHTY.

42. Hctopus BOBHUKHOBEHUS TAM-MEHEPKMEHTA KaK TEXHOJOTHH M KaK HAayKH.

43. IlonaTne «BpeMeHHass KOMIETEHTHOCTb». [lokasarenu  yclemIHOro
MEHEIKMEHTA

44. OrnpezenieHne MOHATUS «TaHM-MEHEHKMEHTY.

45. Hctopus BOBHUKHOBEHUS TAM-MEHEPKMEHTA KaK TEXHOJOTHH M KaK HAayKH.

46. IlonaTne «BpeMeHHass KOMIETEHTHOCTb». [lokasarenu  ycleMIHOroO
MEHEI)KMEHTa

47. ANTOpUTM MHBEHTapU3alMK U aHAJIN3a BPEMEHHU.
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49.
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XpoHomeTtpax («pororpadus») pabouero aHsl.
Pe3y.HBTaTBI HWHBCHTApU3allMl W aHAJIM3a BPCMCHHU. Briasnenne u YCTpaHCHHUC

MPUYMH TOTEPh paboyero BpeMeHu

50.
IICHHOCTEM.
51.
52.
53.
54,
55.
56.

Crparternyeckuil TailM-MEHEI)KMEHT. BbIsBI€HME M paH >KUPOBAaHHE JIMYHBIX

OrnpezenieHne CTpaTerMuecKux Lelen.

[IpaBuiia nocTaHOBKU 1ieeH

VYcerpaHeHue «I0rJI0TUTENIEH BPEMEHU.

[TpuHIIUTIBI ¥ TpaBWIIA TITITAHUPOBAHUS PAb0YETo U )KM3HEHHOTO BPEMEHH.
AKTUBHBIN U pPEaKTUBHBIN TaliM-MEHEIHKMEHT

Meroauueckue nprueMbl B TPEHUHTE.

Obpaszey sapuanma KOHMPOIbHOU paboOmbl

BapwuanT 1

1. OmnpeneneHue NOHATHH «YIIPaBICHUE» U «MEHEIKMEHT
2. Tumonoruu KOH(IUKTOB

Kpurepun u mkajabl OeHUBAHUSI KOHTPOJbHOH padoThl

Kpurepuu oniennBanus Oruenka
OTBeT He OBbUT IaH WM HE COOTBETCTBYET MUHUMAIHHBIM KPUTEPUSIM | «HEYJOBJICTBOPUTEIHLHOY
OTBeT CO 3HAYUTEIBbHBIM KOJIMYSCTBOM HETOYHOCTEH, HO «YIIOBJICTBOPUTEIHLHOY
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTBeT ObIT BEpHBIM C HE3HAYNTEIBHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOIIOY
OTBET NOJHBIHA C HE3HAYUTEIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTIIMIHOY

Tembl 1151 moAroToBKM pedepara (I0KIaAa, COOOLIEHUS, TPE3EHTAIMN)

NN R

9.

10.
11.
12.

TeopeTuku U MPaKTUKU MEHEJKMEHTA.

3amaun, GyHKIIMU U METOJIbI pabOTHl MEHEKEpa.

WneanbHblil MEHEIKED.

Bemukue menemxepsl 20-ro cTosieTus (Ha KOHKPETHOM ITPUMEPE).
BistHue BHenIHeN cpelbl Ha OpraHu3aLHuIo.

CucTeMHBI MOAXO MIPU U3YUYEHUH OpraHU3allUuiM.

Bubl opraHu3alimoOHHBIX CTPYKTYP.

Oco0eHHOCTH MEHEIKMEHTA B KPYITHBIX OPraHU3alHsIX.

HcTopus pa3BuTHs opraHu3anuy (Ha KOHKPETHOM IIPUMEDE).
Oco0eHHOoCTH MOATOTOBKH COBPEMEHHOTO MEHEKepa.

Crtunb paboThl COBPEMEHHOTO PYKOBOJUTENSI HA KOHKPETHOM MIPUMEpE.
[Iytu nosbimenust 3pGEKTUBHOCTH U KauyecTBa YIpPaBJIEHUS OpraHu3anueil Ha

KOHKPETHOM IIpUMEDPE.

13.

14.

15.

16.

17.
noTpeOuTens.

18.

19.
OpraHHU3aluy.

20.

21.

Casi3yromiye mporecchl B MEHEKMEHTE.

B3anmMocBs3b GyHKINN MITAHUPOBAHUS U KOHTPOJISL B OpraHU3aIHH.

Crparernveckoe MiaHUpOBAaHUE HA MUKPOYPOBHE (CTpaTerus GupMsb)

MGTOI[OJIOFI/I}I H JIOTUKA CTPATCTUYCCKOI'O INIaHUPOBAHH.

Crpareruss CerMEHTHPOBAHWS pPBIHKA NPEINPHUSATHIA, OpPUCHTUPOBAHHBIX Ha

CpaBHHUTEIBHBIN aHATN3 3apYyOCIKHBIX M OTEUYECTBEHHBIX TCOPUH MOTHBAITUH.
®opmupoBanue 3(p(HEKTUBHONW CHUCTEMBl MOTHBAILMU IIEPCOHANIA COBPEMEHHON

Pone MoTuBamu pykoBoauTens B 3)(HEeKTUBHOCTH MPUHIUMAEMBIX PEILICHHH.
Ponp KOMMyHHMKaIMy B OPraHU3allMOHHOM ITPOLIECCE.
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22. Hctopus cTaHOBIEHUS TOHATHSI OPTaHU3AUOHHOW KYJIBTYPBHI.

23.  JIugepcTBO B MEHEKMEHTE: CTHIIb, CUTyalus U 3 (HEeKTUBHOCTb.

24. JIMYHOCTH B cCUCTEME YNPABJIEHUS, HA MPUMEPE KOHKPETHOTO PYKOBOIUTEIS.

25. Pa3Butue HehopManbHBIX OpraHU3aMi U UX XapaKTEPUCTUKH.

26. VYnpasnenue HehopMaTbHON OpraHU3aIlieH.

27. ®akTopsbl, BAUSIOMKE Ha 3PPEKTUBHOCTH pabOTHI TPYIIIHI.

28. [Tpupona koH(]IMKTa B OpraHU3aIii.

29. Turbl opraHU3alnOHHBIX KOH(IMKTOB.

30. OyHKIHMOHANBHBIE W AUCQYHKIHMOHAIbHBIE  IOCIEACTBUS  KOH(PIUKTOB B
OpraHu3aIiu.

31. VYnpasnenue KOHPIUKTAMHU U CTPECCAMH.

32. TeopeTnko-MeTo10JI0THUECKUE aCTIEKThI YIPABICHUS U3MEHEHUSIMHU.

33. [IpuyurHBI CONMPOTUBICHUS U3MEHEHUSIM U METOJIbl UX TTPEOIOJICHHUS.

34. DTHUYECKHUE aCTIeKThl MEHEI)KMEHTA.

35. DTHUKA U COBPEMEHHOE YITPABIICHUE.

36. VYpoBHU collMaIbHON OTBETCTBEHHOCTH OpraHU3AIINH.

37. OTHka Ou3Heca Ha MEXIYHAPOJIHOM YPOBHE..

38. Oransl ynpasieHUs] OpraHU3allMOHHBIMA U3MEHEHUSIMU

39. VYpapieHue OpraHu3alMOHHBIMU U3MEHEHUSIMH: MOHUTOPUHT U KOHTPOJIb

40. DKCIEpTHOE U NPOLECCHOE KOHCYIbTUPOBAHUE NPU NPOBEACHUN U3MEHEHUM

41. Komannnpie hopMbl ydacTrsi B IPOBOJUMBIX U3MEHEHHUSX B OPTaHU3aIUN

42.  JIuaepcTBO Kak CTUJIb MPOBEICHUS OPraHU3aMOHHBIX U3MEHEHUI

43. Ponb pykoBoauTenst npu NpoBeACHUN OPTaHU3AIMOHHBIX U3MEHECHHI

44. KoMmeTeHTHOCTh pyKOBOAUTENEH ISl TPOBENECHUS U3MEHEHUI

45. [IpuunHBI CONTPOTUBIICHUS TTEPCOHATA OPTaHU3ALIMOHHBIM U3MEHEHUSIM

46. Ponp Menemkepa 1o nepcoHany B yIpaBiIeHUU OpraHU3allMOHHBIMUA U3MEHEHUSIMH.

47. N3meHneHnne opraHu3almOHHOW KYyJBTYPhl KakK OOBEKTUBHBIA WM 3aKOHOMEPHBIHA
porecc.

48. DaKTOpbI, OMPEACIISIONINE BOJTIOLHNIO OPTAaHU3ALMOHHON KYJIbTYPBI.

49. OcHOBHBIE 3TaIbl ¥ MOAETH (POPMUPOBAHUS OPTKYJIBTYPHI.

50. Oc0OCHHOCTH W3MEHEHHUS OPTaHHW3allMOHHOW KYyJBTYPhl HAa PA3IMUHBIX CTaIUAX
YKU3HU TPEIITPUSATHUS.

51. W3meHeHne opraHu3aiioOHHON KYJIbTYpPhI B Oy IyIIIeM.

52. [TpodunakTrka COMMATEHO-TPYIOBBIX KOH(IUKTOB B OpPraHU3AITUH.

53. [IpuMupuTenpHBIE MPOLEAYPHI TPU PAZPELICHUH TPYIOBBIX CIIOPOB B OpraHU3alLNH.

54. CouuanbHO-NICUXOJOTUYECKUM  TPEHUHI B  OpraHU3alMd  KaK  HHCTPYMEHT

Npo(UIAKTUKYA OPTaHU3AIMOHHBIX U MEKIMYHOCTHBIX KOH(IUKTOB.

Kpurepun u mkaabl oneHuBaHus pedepatoB (10KI210B)

OueHka [TpodeccroHabHbIE KOMITETEHITUU OT4eTHOCTh
«OTJIIMYHO» Pabora BbInoaHeHa Ha BEICOKOM [TucemenHO
npodeccuoHansHOM ypoBHE. [loTHOCTBIO 0 OpMIICHHBII
COOTBETCTBYET IMOCTABJICHHBIM B 3aJIaHUH LIEJIsAM | JOoKIazd (pedepar)
v 3aga4am. [IpeacraBiieHHbIN MaTepral B MIPEICTABIIEH B
OCHOBHOM BEpEH, JI0IyCKAIOTCS MEJIKHE CPOK.
HeTouHOCTU. CTyIeHT CBOOOIHO OTBEYAET Ha [Tonnocthio
BOIPOCHI, CBSI3aHHBIE C JOKJIa0oM. BeipaxkeHna oQopmIIeH B
CIIOCOOHOCTH K TPO(heCCHOHATTLHOU aanTaluH, COOTBETCTBUU C
UHTEpIIpETallu 3HAHUH U3 TpeOOBaHUAMU
MEXIUCHUTUTMHAPHBIX o0nacTei
«XOPOLIO» PaGora BeIMOTHEHA HA JOCTATOYHO BHICOKOM [TucbmenHo
po(hecCHOHATLHOM YPOBHE, TONMYIIEHBI 0(OpPMIICHHBII
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HECKOJIBKO CYIIIECTBEHHBIX OITHOOK, HE
BIUSIONIUX Ha pe3yibTaT. CTyIeHT OTBeYaeT Ha

noknan (pedepar)
IPE/ICTaBIICH B

BOIIPOCHI, CBSI3aHHBIE C JJOKJIAJOM, HO CpOK, HO C
HEJIOCTaTOYHO TIOJTHO. YPOBEHb HEOCTATOYHO HEKOTOPBIMHU
BBICOK. J{omyIieHb!I CyIecTBeHHbIE OIMOKHY, HE He0paboTKaMu
CYIIECTBEHHO BIIMSIOIINE HA KOHEUHOE
BocripusTue Marepuaia. CTyIeHT MOKET
OTBETUTH JIMIIIH HA HEKOTOPHIC U3 33aaHHBIX
BOIIPOCOB, CBA3AHHBIX C JJOKJIAJIOM
«yIIOBJICTBOPUTEIHHO» VYpoBeHb HEAOCTATOYHO BHICOK. J{OMyIIEeHbI [TuceMeHHO
CYIIECTBEHHBIE OINOKH, HE CYIIIECTBEHHO oopmMIIeHHBIH

BIIMSIOIINE HA KOHEYHOE BOCIIPUSTHE
Matepuana. CTyJIeHT MOXKET OTBETUTD JIMIIb Ha
HEKOTOPBIC U3 3aJaHHBIX BOIIPOCOB, CBA3AaHHBIX C
JIOKJIaZIOM

nokiana (pedepar)
MPEJICTaBJICH CO
3HAYUTEJIbHBIM
OTIO3/TAHUEM
(6onee Hemenn).
Nmerores
OTJIeIbHbIE
HEJ0YETHI B
odopMIICHUH

«HEYIOBJIECTBOPUTEILHO

Pabora BeIMOTHEHA HA HU3KOM yPOBHE.
Jomnymens! rpyObie ommOku. OTBETHI Ha
CBSI3aHHBIE C JIOKJIAJIOM BOIIPOCHI
OOHapy>KUBAIOT HETTOHUMAaHKE MTPeIMeTa U
OTCYTCTBHE OPHEHTAIIMU B MaTepHalie JOKIaaa

[IucemenHo
o OopMIICHHBIT
noknan (pedepar)
NPEJICTaBJICH CO
3HAYUTEIHHBIM
OTTO3aHUEM
(6onee Hemenn).
Nwmerorcs
CYIIIECTBEHHBIC
HEJ/IOYETHI B
odopmIIeHHH.
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I'pynnoBoe TBOpUYeckoe 3a1anue

Tema 3

HenoBas urpa «Pemenue»

Heanb padoTsi: OOBIYHO PYKOBOAMTEND (PUPMBI, CTOIKHYBIIUCH C TIPOOJIEMOM, CTPEMUTCS
HEMEMJIEHHO €€ pemuTh. OJHAKO OTCYTCTBHE OIBITA M NPAKTUKM CHUCTEMAaTHYECKOIO aHaIM3a
YIPaBICHUYECKUX CUTyalluid MPUBOJUT K TOMY, UYTO pEHICHUE NMPUHUMAETCS Ha OCHOBE BHEIIHUX,
MOBEPXHOCTHBIX, @ MHOTAa M HEMOBEPXHOCTHBIX CBEJIECHUN W Pa3HOOOpPA3HBIX CTATUCTHUYECKHUX
naHHbIX. B TakoM citydyae BHE KpyTa 3peHust KaJpoBOro pabOTHUKA OCTAIOTCS:

— cneunduyeckre NPU3HAKU, 32 KOTOPHIMH MOTYT OBITh OOHApYKEHbl HCTOUYHUKHU
YIIPaBJICHYECKOM CUTYALINH;

— IPUYMHHO-CJIEACTBEHHBIE CBSI3U U XapaKTEPHbIE CBOWCTBA CUTYAaLIUH.

Pemenne kKOHKpeTHON cuTyaluu TpeOyeT OT CTyAECHTa YMEHHUs BBIATH 3a IMpenesbl Y3KUX
WHTEPECOB, MOOUIU3UPOBATh 3HAHUS MO PA3HOOOPA3HBIM M3yYaeMbIM AMCIHILTANHAM, TPHUMEHHUTH
CBOU MPAKTUYECKUU OIIBIT.

Cuenapuii 1eJ10BOM UIPbI

1.  Tlocranoska npo6nemsi (1-15 mMum.).

OO0OCHOBBIBaETCS AKTYaIbHOCTh MPOOJIEMBI  YIIPABICHHUS B YCJIOBHSX PBIHOYHBIX
oTHomieHu. IlpenomaBaTenb, NPOBOASIIMKA 3aHATHE, PACKPBIBACT CIOXXHOCTH IMPOOJIEMBI,
yKa3bIBaeT Ha €€ CBSI3b C Pa3sHOOOPA3HBIMU COLMAIBHBIMU M MPOU3BOJCTBEHHBIMU acHeKTaMH (Ha
BBIOOD I'PYIIIBI), TOKA3BIBAET OIBIT PEIICHHS AaHAJIOTUYHBIX CUTYallUi B APYTUX PUPMAX.

2. Opranu3anroHHbIe aCIeKTHl UTPbI (3—5 MUH.).

VYyeOnast Tpynma JAenuTcs Ha 3 MOATPYMIBI: PYKOBOJACTBO (DUPMBI; PYKOBOJICTBO
CTPYKTYPHOTO 1O/Ipa3ieiieHUs; CIIy>K0y KaJpoB (UPMBI, KOTOpasi TOTOBUT JAHHOE PELICHHE.

Hasnauatorcst apOutpel (2-3 4wen.) IOHS peHIeHUS CIOPHBIX BompocoB. M30upaercs
KOMUCCHS JUIsl TTOJIBE/IEHUSI UTOTOB MCXO/I U3 PACCMOTPEHHSI KOHKPETHOM CUTYyalluu U BBIPAOOTKU
YIPaBIE€HYECKOTO PEIICHHUS.

3aoanue yuebnoti noocpynnul.

— BBIYYUTh YIIPABICHUYECKYIO0 CHUTYyalldio, CHOPMYIMPOBaTH M OOOCHOBAaTh CBOHU
pelieHus, myOJInYHO 3alUTUTh UX; HAWTHU MyTH €€ pelleHus B Mpeesiax KOHKPETHOTO KOJUIEKTHBA
(GbUpMBI (CTPYKTYPHOTO MOAPA3ACIICHHUS ),

— caMoCTOsTeNIbHAs paboTa MPOXOAUT B IIPOU3BOIHLHOM PEXUME.

3. Komnnextusnas padora Hax cutyauueit (20 MuH.).

Kaxxnas nonrpynmna rotoBUT 2—3 ajabTepHATUBHBIX PEILICHUS CUTYallUU U 3alHChIBAET UX Ha
JOCKe (JTUCTHI Oymaru).

4. Komnexrusnas auckyccust (20-25 MuH.).

Kaxnas mnoarpynma co CBOMX TO3MIMI paccMaTpuBaeT YNpaBICHUYECKHE CUTYyallUH
(ampTEpHATUBEI), OTBEUAET HA BOIIPOC, 0OOCHOBBIBAECT KOHKPETHBIC MIPETIOKEHUS (PEIICHU).

Ilnan BeICTYNJIEHHS MOATPYIIbI

1. [TpUYrHBI ¥ UCTOYHUKHA BO3HUKHOBEHUS CUTYAaIlNH.

2. AcmiekTbl  TIpopecCHOHANILHON  JEeATENbHOCTH PAa0OTHHKA, KOTOPOTO KacaeTcs
CHUTYAIIHSL.

3. [IpoTuBOpeune, nexaliee B OCHOBE CHTyallMd, KaK OHO BO3HHKIIO, «ITUTAFOIIAS
cpcaa», yCJIIOBHUA BOSHUKHOBCHUS.

4. [ToTepu (coumanbHbBIE, MPOU3BOJCTBEHHBIE), KOTOPHIE HECET KOJUICKTHB (PUPMBI B
CBs3U C BOBHUKIICHU CUTYyallUCH.

5. [IpuBnekarenbHOCTh,  BBITOJHOCTb,  IOJE3HOCTb,  IpPEAJaraéMble  TPYIIIOW,
IBTEPHATUBBI PEIICHUS YITPABICHUECKOW CUTYAITHH.

6. IIpeumymiecTBa U HEAOCTATKU BAPUAHTOB, PEVIOKEHHBIX IPYTUMHU IIOATPYIIIIAMU.

7. [Tocne BBICTYIUIGHWST TOATPYII HauyuWHaeTcs oOmias Juckyccusi B (opme

MIPOM3BOJICTBEHHOTO COBENIaHUs (COOpaHKe) KOJIJIEKTHBA (OTAeNa KaapoB) GUPMBIL, TIe:

— 00CYyKIAI0TCS TOUKU 3PEHUS U alIbTEPHATUBEI;

— OLICHUBAIOTCS Pe3ybTAThl, JACTCS UX aHAIIU3;

— dbopMupyeTcsi eAIMHCTBEHHBIH MOAXO0/ K PEIICHHUIO;

— BBIOMpACTCS] CaMBbIil JIYUIIUN BapUaHT PEIICHUs CUTYyaIllH, apOUTpaMy BBICTYMAIOT
BCE IIPUCYTCTBYIOLIKE.
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5. [loxBenenue UTOroB Aen0BOM UTPHI (He Oonee 15 muH.) BriBo skcniepTHOM Komuccuu. B
HEM:

- ompenenseTcss 00U MO3UTUBHBIN pe3yIbTaT padOThI HAJl CUTYaIUEH;

— OCBEIIAIOT MO3ULIUH, 3aHAThIC MOATPYIIIaMU;

- 3TH TO3WLHUHU COIMOCTABISIOTCS C pEalbHOM MPAaKTUKOM ympaBieHus (upmoit
(komMmaHueln);

— AQHATU3UPYIOTCS MPAaBUIIBLHBIE U OIUMOOYHBIE PELICHUS.

— 000CHOBBIBAETCS ONTUMATBHBINA TOJIX0]] K TOJJOOHBIM CUTYAIIHSIM;

— HAMEYaeTcss Kpyr 3HAHWA M HABBIKOB, HEOOXOIWUMBIX JUISl PEIICHHS aHAJTOTHYHBIX
CHUTYaIIHM.

Kpurtepun u mkajbl OHeHUBAHUS 3aaHUA
Kputepuu onennBanus OrneHKa
3ajiaHue He BBINOJIHEHO WM JOMYUIEHBI CYIIECTBEHHbIE HETOUHOCTH | «HEYJIOBJIETBOPHUTEIBHOY
3a/iaHue BBINOJHEHO HE B ITOJIHOM 00bEME WU MOTy4YeHHbIE «YIIOBJIETBOPUTEIHLHO

pe3yabTaThl HENOCTATOYHO apryMEHTUPOBAHBI, HAPYILIEHA JIOTUKA U
[IOCJIEI0OBATEIBLHOCTD U3JI0KEHHS PE3YJITATOB

BanaHHe BBIIIOJIHEHO B IIOJTHOM OG’bGMe, MOJIYUCHHBIC PC3YJIbTAThI «Xopouo»
JIOTUYHEI, IMOCJIICA0BATCIIbHBI, HO aApI'YMCHTHUPOBAHbBI HEAOCTATOYHO

YCTKO
BanaHHe BBIIIOJIHCEHO B IIOJTHOM OG’bGMe, MOJIYUCHHBIC PC3YJIbTAThI «OTIHUYHO»

APTYMCHTHUPOBAHLI, JIOTHYHBI, TIOCJICA0OBATCIIbHEI
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Bbaok B
OLHEHOYHBIE CPEACTBA IMPOMEXYTOYHOMN ATTECTAIIMA

HepequL BOIIPOCOB JIAI TIOATOTOBKH K OK3aMCHY

I. CyILIHOCTh U OCHOBHBIE KaT€rOPUU MEHEIKMEHTA

2. [IpyHIIMTIBI MEHEKMEHTA.

3. 3aKOHOMEPHOCTH MEHEKMEHTA.

4. Mognenn MeHEI)KMEHTa U HX XapaKTepUCTHKa (aMepHKaHCKas, SMOHCKasl,
3ara HOeBpONEicKas).

5. [IIkona Hay4HOrO yrpaBieHus (palMoHATUCTUYEeCKas [IKOJIA)

6. Knaccuueckas (aiMUHUCTpaTUBHAS) IIIKOJIA YIIPABICHUS

7. [[IxoJ1a MCUXOJIOTMH U YEIOBEUYECKUX OTHOILICHHUM

8. [Ikona HayKku yripaBiaeHHs (KOJIMYECTBEHHAS IIKOJIA)

0. XapakTepucTHKa OpraHu3aluu.

10.  Knaccudukanus opranu3zaiuii mo pasHsIM MpU3HAKaM.

11.  Xapakrepuctuka hopMabHBIX Tpynn. Kakum o6pa3zom onn o6pa3yrorcs?

12.  Kakue obuiye U OTIUYUTENbHBIE YePTHl MEXKIY (hOpManbHBIMU U He(OpPMaTbHBIMU
rpynnamu?

13.  XapakTepucTHKa OpraHHU3alUU KaK CUCTEMBI.

14. B uewm cytb 3ddexra cuneprun B nporecce GyHKIIMOHUPOBAHUS OpPTraHU3aIuu?

15. XapakTepucTHKa KOHUEILIHNHN )KU3HEHHOTO IUKJIA OpraHU3alliH.

16. CyTb ¥ pOJIb OPTaHU3AIMOHHOMN KYJIBTYPBI.

17. @DakTOpbl BHYTPEHHEN CPEbl OpraHU3aliy, B3aUMOCBA3U MEXAY HUMH.

18. Brusiaue ¢pakTopoB BHENIHEH Cpeibl HA OPTaHU3AIHIO.

19.  XapakTepucTHKa CyTH yNpaBIEHUECKOIO IIUKJIa OPraHU3alUH.

20. OxapakTepu3yuTe CyTbh, POJIb U 33Ja4M TUIAHUPOBAHMS KAK BHUJIA YIIPABICHUYECKON
JESATENBHOCTH.

21. KakoBa posb 1 3Hau€HHE MUCCUU B IESITEILHOCTA OpraHu3auu?

22.  Oxapakrepu3yWTe pa3IUyHblE METOJUKHM OLIEHKM BHEIIHEH M BHYTPEHHEH cpen
OpraHH3aIiH.

23.  OOocHyiiTe KiIaccH(UKAMIO CTPATETHUIl AEATEILHOCTH OpPraHU3alMH 10 Pa3HBIM
MpU3HAKaM.

24.  Ilo xakuM KpUTEpHUSAM MPOUCXOIUT BHIOOpP OMTHMAIIHOW CTpATErHH AEATEIbHOCTH
opranuzamuu’?

25.  CpaBHUTE IpPOLECCH CTPATErMYECKOIO U ONEPATUBHOIO IJIAHUPOBaHUA. UTO y HUX
00111ero, a YTo OTIUYHOIr0?

26.  Oxapakrepu3yiTe CUCTEMY IUIAHOBBIX IAPAMETPOB U €€ MOJCUCTEMBI.

27. PackpoiiTe o0mme 4epThl U OTIUYHS MEXIAY IBYMS MOJIXOJIaMU K yIPABICHUIO: 110
LIEJISIM U 10 pe3yJIbTaTaM.

28. Packpotite copeprxanne OM3HEC-TITIAaHUPOBAHUSI.

29. OxapakTepu3yiTe BUJIbI IEGHTPOB OTBETCTBEHHOCTH B MPOIIeCcCe OFOKETUPOBAHUS.

30. B uem 3akirovaercsd CyTh MEXaHHW3Ma MOTHUBAllMK paOOTHUKOB Ha MPHUHIIMIIAX y4eTa
norpeGHOCTEH?

31. OxapakTepu3ylTe CMBICIOBBIE U MPOLIECCHBIE TEOPHUU MOTHUBAIIUH.

32.  Yrto ofmero M OTIMYUTEIBHOTO B Teopusax mnorpeOHocteit A. Macmoy u K.
Anbsaepdepa?

33. OOocHyiiTe Ha KOHKPETHBIX IpUMepax NpPUMEHEHHE B  OpraHM3alUAX

nByxdaktopHoit Teopuu . ['epudepra u Teopuu oxxuganuii B. Bpyma.
34. OxapakTepu3yiTe OCHOBHbBIE MTOJIOKEHUS TEOPUH CIIPABEIITUBOCTH.
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35. OxapakTepu3yWTe OCHOBHBIE DJIEMEHTHI IMPOUECCHOW TEOPHUH MATEPHATBHOTO
CTUMYJIMPOBaHUS.

36. HazoBute mnpobieMbl (GopMUpOBaHUS ACHCTBEHHBIX W PEATUCTUYECKUX CHCTEM
CTHMYJINPOBaHUS paOOTHUKOB.

37. OxapakTepu3yiTe CyTh pyKOBOACTBA KaK O0BEAUHSIOMEH (PYHKITMN MEHEHKMEHTA.

38.  Kakue kareropuu B34ThI 32 OCHOBY pyKOBOACTBa? PackpoiiTe Ux CyTs.

39. HazoBute ¢opMbI BIacTH, MPEeUMYIIECTBA, M HEAOCTATKH UX TPUMEHEHUSI.

40. JleMOKpaTu4ecKuii U aBTOKPATUYECKUN CTHJIM PYKOBOJCTBA, KOTJA IIEIECO00pa3HO
UX MCIOJIb30BaTh?

41.  OxapaxTtepusyiiTe pa3BUTHE MOIXOAOB K PYKOBOJCTBY W MpUBEAUTE (HAKTOPHI,
MOBJIEKIINE TAKYIO SBOJIOLHIO.

42.  CyTtb, IpeuMylIECTBA U HEJJOCTATKU CTUIIEH PYKOBOACTBA 0 cucrteMam P. Jlalikepra.

43. OOBsicHUTE CYyTh MPUEMOB BIUSHUS coryiacHO noaxony «IlyTe — nens» T. Mutuena
u P. Xayca.

44. B dem cyTh 1 Ha3HAYEHUE CUTYaTUBHOW MOJIeNU CTUIIeH pykoBoacTBa @. Ounaepa?

45.  Mogenb cornacoBaHHOTO PyKOBOJICTBA B OpraHU3aIUH.

46. Tunonorust TMAEPOB U TPUHIIUIIBI TUAEPCTBA.

47. Packpolite cyTb 1 OCHOBHOE Ha3HAYCHUE YIIPABICHYECKUX PEILICHUMN.

48. Knaccudukanms yrpaBieHYECKUX PEIICHUN 110 Pa3HBIM MPU3HAKAM.

49.  Mecro ynpaBiI€HYECKMX pEIIEHUH KaK KaTeropuu MEHEIKMEHTa B IIpOIECCE
YIIPaBJICHUSI OPTaHU3ALUEN.

50. CpaBHEHHME OpraHM3alMOHHBIX 3aIPOIPaMMHUPOBAHHBIX W  OpPraHU3alMOHHBIX
HEe3anporpaMMHUPOBAHHBIX PEHICHUMN.

51. XapakTepucTUKa KOMIPOMHCCHBIX pEHIEHHH U O0OOCHOBaHHME UX pOJIH B
JeATEIbHOCTH OpraHU3alHH.

52.  ComnocraBbTe KOJIJIETHAIbHBIE M KOJUIEKTHUBHBIE YIpPABICHUECKHE pemeHus. Yto
MEXJly HUIMH €CTh OOIIET0, a 4YTO OTIIMYHOT0?

53.  Kakue ¢pakTopsl BIUAIOT Ha MPOLECC MPUHATHUS YIPABICHYECKUX PEIICHUI?

54. [Ipy kakux yCIOBHSX TIPOLIECC TPUHATHS YIPABICHUYECKUX PEIICHHH OyIeT
YCHEWHbIM U PE3YJIbTaTUBHBIM?

55. Brusiare nHOpMamoOHHBIX OrpaHUYEHUN HA TIPOIIECC BHIPAOOTKH YIIPaBICHYCCKUX
peLeHui.

56. B dyem cyTh onTUMH3aLMK YTIPABICHYECKUX PEIICHHI?

57.  IlpumeHeHue crocoOOB MOJEIMPOBAHHUS C IIETBI0 BHIOOpA CaMBIX ONTHUMAIbHBIX
pelLICHUH.

58. CyIIHOCTh OHATUH «ITUKET», «JICTOBOU ITHKET», «ITUKA OMU3HECaY.

59. [IpaBuna npencraBieHus U 3HAKOMCTBA, HOPMBI 0OpaIeHUsI.

60.  DTHKET BUBUTHBIX KapTOYEK.

61.  [enossie 6ecennl. KynpTypa TenedoHHOTO pa3roBopa.

62.  BuemmHuit 00K, MaHEPHI IOBEACHUS, JICIIOBBIC TTOAAPKU.

63. [TonsiTHE, CTPYKTYpa U CYIIIHOCTh OPTaHU3ALMOHHON KYJIbTYPbI

64.  OcHOBHBIEC aTpUOYTHl OPraHU3AIMOHHON KYJIbTYPHI

65. Tunbl ¥ BUABI OPraHU3aMOHHON KYJIBTYPhI

66.  lI3MeHeHus B OpPraHU3allMOHHON KYJIbTYpe

67. CyurHOCTh ¥ THITBI KOH(DJIUKTOB B OpraHU3aINH

68.  VYmpaBieHue KOH()IUKTHOM cuTyanuei

69. [Ipupoaa n mpuyMHBI CTpECCa B OpraHu3aluu

70.  CymHocTb U kputepuu 3 ekTuBHOCTH

71.  Tloka3zaTenu sKOHOMUYECKOH 3(pPexkTHBHOCTH

72.  IloBbimenue 3¢ (HeKTUBHOCTH YIPABICHUS

73.  CoumanpHas oneHKa 3(pPeKTUBHOCTU

74.  Onenka BkiIaza MeHekepa B 3 (HEeKTUBHOCTD yIIPaBICHHS
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75. [ToHsiTHE M CYNTHOCTH TaM-MEHEKMEHTA.

76. CrocoOHOCTh K TPHUMEHEHUIO TEXHOJIOTUH TallM-MEHEKMEHTa B IIpOIecce
CaMOOpraHu3aIu.

77. [MnanupoBanue nHa. Tpu THma eXEIHEBHBIX 3aJad: JKECTKUE, TUOKuE,
OI0/KETUPYEMBIE.

78.  ANTOpUTM IJITAaHUPOBAHUS €XKEIHEBHBIX 33]1a4 pa3HOTO TUIIA.

79. Oco0eHHOCTH BPEMEHH KakK pecypca.

80.  OcHoBHBIE CIOCOOBI U METOABI PACCTAHOBKM IMPUOPUTETOB: MaTpHIa Di3eHxayspa,
MaTpHULa MHOTOKPUTEPUAIBHON OLIEHKH, KPUTEPUN TPUOPUTETHOCTH

81.  Camoopranuzanus u camoodpazoBanue. Pacripenenenue paboueil Harpy3Ku.

82.  IlpaBuna opranuzamnuu 3pGeKTHBHOTO OTIbIXa. DP(HEKTUBHBIN COH.

83. CaMoHacTpoiika Ha pelIeHHne 3a/1a4: METO/bI, CIIOCOOBI.

84.  DddexTuBHOE perieHre OONBIINX TPYAOSMKHUX 3a1ad. TexHuka paboThl ¢ 3a7a4aMu
— 13 «cnonamm.

85. Ucnonb3zoBanne CMAPTkpuTepues miig noazagad.

86.  KopnoparusHoe ynpasienue 3¢hpeKTuBHOCTHIO.

87.  AHamu3 muyHOU 3PPEKTUBHOCTH.

88. TaxkTrueckuil TaiM-MEHEIP)KMEHT — KaK yIPaBJIATb CBOUM BPEMEHEM B TEUCHUE JHS.

89. PaccranoBka npuoputeroB. Meton ABC. OmnpenesieHre CPOUYHBIX U Ba)KHBIX JEII.
Matpuna Diizenxayspa. Y cTpaHEHHE «IIOTJIOTUTEIEH BpEMEHN.

90. bromxerupoBanue BpemMeHu 1o Metony «Adnbnbl». [locranoBka meneit. [louck u

HaxoxnaeHue uneneil. Cucrema wneneil:
[lpuHIMOBl W TOpaBuiIa IUIAHUPOBAaHUS pabo4yero M IKU3HEHHOTO BpPEMEHH. AKTHUBHBIA U
PEaKTUBHBIM TaIM—MEHEIKMEHT.

JOJICOCPOYHbBIC, CPEIHECPOUHbIE M TEKYIIHUe LEu.

Ikana oneHNBaHUA

«Y IOBIIETBOPUTEIILHO»

9K3aMeH,

3a4eT ¢ OLCHKOMH,

3aver Kpurtepun onenuBanuns
KYpPCOBbIe padoThl
(mIpoeKTHI), NPAKTHKH
CdopmrpoBaHHbIE U CUCTEMAaTUYECKUE 3HAHUSL;, YCIICIIHbIE U
«OTIYHO» CHCTEMATHUYECKHE YMEHMSI; YCIIEITHOE U CUCTEMAaTHUECKOE
IPUMEHEHHE HaBbIKOB
CdopmupoBaHHbIe, HO COIEpIKAIINE OTACTBHBIC TIPOOEITBI

«Xoporo» «BauTeHon 3HAHMSA; B LIEJIOM YCIEIIHbIE, HO CO/Iep Kalliie mpoOebl

YMCHUS; B LICJIOM YCIICIITHOC, HO COIPOBOKAAIOIICCCA
OTACIbHBIMHA OIIMOKAMHU IPUMCHCHUEC HAaBbIKaA

HenomnHple 3HaHUS; B IIETIOM YCIIEITHOE, HO
HECHCTEMATHYECKOE YMEHUE; B LIEJIOM YCIEIIHOE, HO
HECHCTEMATHYECKOE IPUMEHEHNE HABBIKOB

«HeynoBneTBOpUTEILHO

«He 3auteno»

@dparMeHTapHbIC 3HAHUS, YMEHUS U HABBIKH / OTCYTCTBYIOT
3HaHUsl, YMEHUS U HaBbIKU

KoMInIekT uToroBeix OICHOYHBIX MaTCpHAIOB

YK-6. CnocobeH ynpap/siTb CBOMM BpeMeHeM, BHICTPANBAaTh M PeaJN30BbIBATH TPACKTOPHIO
caMOpPa3BHUTH HA OCHOBE MPHHIUIOB 00Pa30BaAHUS B TeYeHHE BCeil KU3HH

YK-6.3. Cocmasnsem nian pacnpedeﬂenuﬂ JUYHO20 86peMERU, oyerueaent €20 8blnojlHeHUue

B1.0.12 <MEHEJIKMEHT. TAMUM-MEHEJKMEHT»

3aoanus 3AKpbvlnmozco muna

1 | Ilpouumaiime mexcm u evibepume NPAGUILHLII BAPUAHI OMEENA.

Kakoii MeTo1 IUIAHUPOBAHUS NMPEANOJATaeT pa3jiejeHne 32/1a4 Ha KATETOPHHU
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"cpouHo/BaxkHO"?

1) Matpuna Diizenxayaspa

2) Meton Pomodoro

3) GTD (Getting Things Done)
4) Kanban

IIpasunvuoii omeem: 1

IIpouumaiime mexcm u 6bibepume 6ce nPaGUILHLLE BAPUAHNBL OTEEMA.

Y10 U3 mepevyrcaIeHHOr0 OTHOCUTCS K 0COOCHHOCTAM KOpnopaTuBHO# nporpammsl TM-
o0yyenusi?

1) mpoBoAMTCS BHE CBA3M C IPYTHMMHU Kypcamu 00ydeHUs

2) pu IpUMEHEHUN COBMECTHO ¢ TM-KOHCAJITHHIOM KOPIIOpaTUBHAS MPOTrpaMMa

3) oOyueHus onupaercst Ha pa3paboTaHHbIe KopriopaTuBHbIe TM-CTaHIaPThI

4) cyuiecTBEHHO NOBBIIIAET BHUMaHHE K 3(()EeKTUBHOCTH B KOPIIOPATUBHOMN KYJIBTYpe

Ilpasunvhoiii omeem: 234

IIpouumaiime mexcm u ycmanosume nocie008amenbHOCb:

PacnoJioxkuTe 3Tanbl COCTABIEHUS MJIAHA JIMYHOTO BPeMEHH B MPABUJILHOM
N0CJ1e10BaTeIbLHOCTH.

1) PaccranoBka mprHOpPUTETOB.

2) Pacnipenenenue 3ama4 o BpEeMEHH.

3) I[locraHoBKa 11e1€eH.

4) KoHTpOJIb BBITIOJIHEHHUS.

5) CocTaBieHue CucKa 3a/1ay.

3anuwume coomsemcmayowyr0 nocied08amenbHOCmb Yudp cieea Hanpago

IIpasunvroiii omeem: 31524

Ipouumaiime mexcm u gvlOepume npasuUIbHLIU BAPUAHI OMEEMA:

Kakue 1Ba NOHATHS MO3BOJISIIOT ONPeieTUTh NPOAKTUBHOCTH MPOM3BOJIbHOI0 B3ITOT0
yeJioBeka?

1) kpyr BIHsIHUS U KPYyT 3200T

2) xpyr notpeOHOCTEH U KPYT 00s13aHHOCTEN

3) kpyr 3a00T U KpyT HHTEPECOB

4) Kpyr LIEHHOCTEH U KPYT IIesIei

IIpasunvuoii omeem: 1

Hpoqumaﬁme meKkcm u ycmarnosume coomeemcmeue.
YcraHoBuTE COOTBETCTBHE MEXKIY METOAAMHU TaﬁM-MeHeH)KMeHTa U UX OIMUCAHHUEM.

Metop Onucanue

A Mertoxn Pomodoro 1 Paznenenne 3amady  HaA  KaTEropuu
"cpouHo/BaykHO"

b Marpuna Jiizenxayspa 2 Busyanuzanuss 3amad  Ha JI0CKe C
kononkamu "Cpenarts", "B mpouecce",
"T"'oToBO".

B GTD (Getting Things Done) 3 | Pabora B MHTepBaiax mo 25 MHHYT C
TepePHIBAMH.

I Kanbau 4 dukcaims Bcex 3a7a4 B OJHOM CITHCKE
JIIE OCBOOOYKCHMS TOJIOBEI

3anuwume 6vlOpanubie yudpol NOO COOMBEMCMBYIOWUMU OVKEAMU.
A b B r

lIpasunvuviti omeem: A-3, b-1, B-4, -2

3aoanus OmMKpblmozco muna
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Ilpouumatime mexcm u nuwiume Heoocmaroujee c080 8 COOMEEMCMBYIOUEM KOHMEKCM)
naoeoice.

— 3T0 TNOCTAHOBKA 3aJa4 MNOJYHMHEHHBIM ¢ OIpeJeieHHeM
He00XO0AUMBbIX MOJTHOMOYHI1 U PECYPCOB, OTBETCTBEHHOCTH 32 HEHCIOJIHEHHE

IIpasunvnolii omeem: denecuposanue

IIpouumatime mexcm u énuwiume Hedocmarowee co80 8 COOMEENMCMBYIOWEM KOHMEKCIY
naoeoice.
Metona npeanosjaraeT padoTy B HHTEPBAJIax 1Mo 25 MUHYT € lepepbIBAMHU.

Ilpasunvnoviti omeem: Pomodoro

IIpouumatime mexcm u énuwiume Hedocmarowee co8o 8 COOMEENMCMBYIOWEM KOHMEKCIY
naoeoice.

3¢dekTUBHOCT — 3TO0 JUYHAA I(PPEeKTUBHOCTHL YeJOBEeKA KAaK
COTPYAHMKA OPraHM3alMU, 00YCJOBJIEHHAs] €r0 COOCTBEHHbIMHM YCHJIMSMHU U HABBIKAMM
CaMOOPraHM3al N

Hpaeuﬂbezﬁ omeent. nepcoralbHa

Jlononnume npeonodxcenue crogocouemanuem U3 08yx Cl08 8 COOMeemcmayuem KOHMeKCmy
naoeaice.

— 3TO mpolecc TPeHHUPOBKU CO3ZHATEJBLHOI0O KOHTPOJISI HAJ BpeMeHeM,
NMOTPAYEHHBIM HA KOHKPEeTHbIe BH/IblI AeATEJbHOCTH, NPH KOTOPOM CHENHAJIbHO
YBeJUYUBAKOTCS 3¢ PEeKTHBHOCTh U TPOAYKTHBHOCTD.

IIpasunvholti omeem. ynpasieHue pemenem

10

IIpouumatime mexcm u enuwiume Hedocmaroujee Ci080 8 COOMEEMCMEYIOUEM KOHMEKCNLY
naoeoice.

B kuure JI. I'panuHa «3JTa CcTpaHHasi KHM3Hb» YKa3aHO, 4YTO OCHOBOW CHCTEMbI
ylpaBJjieHHs JUYHBIM BpeMeHeM SIBJIAETCS .

Ilpasunvholti omeem. XpOHOMEMPAadtC

11

TIpouumatime npusedennvili Hudce MeKCm, 6 KOMOPOM NPOnyweH psd cios. Buvibepume us

npeoazaemMo20 CRUCKA Cl08d, KOMOopble He0OX00UMO 8CMABUMb HA MeCIO NPONYCKO8.

TaliM-MeHeP)KMeHT — 3TO yNpaBjieHHe BpeMeHeM IS MOBBINIEHHUsI R

NPOAYKTHUBHOCTH W JOCTH:KeHUsI Heseil. OH BKiIW4YaeT B ce0sl MIAHUPOBAHUE, YYET H
3a BBINOJIHEHHEM 32124

CHucOK TEPMHUHOB:

1) TIOTOTBOPHOCTH

2) 5P PeKTUBHOCTD

3) KOHTPOJIb

4) puxcamms

Crosa 6 cnucke O0amvl 8 UMeHUmMeIbHOM naoedice. Kascooe cnoso (cnosocouemarue) modicem

ObIMb UCNONIBL308AHO MONLKO 00UH pa3. B omeeme 3anuwume Homepa mepmunos 8 nopsoke ux

yrompeOieHus 8 mexcme.

Ilpasunvhoiti omgem: 23

12

Ilpouumatime mexcm u nuwiume Heoocmaroujee c080 8 COOMEEMCMBYIOUEM KOHMEKCM)
naoeoice.

— JTO Mpolecc omnpeneleHdss W YNOPSAOYUBAHUS 3a1a4 W e B
NMOPAIKe UX BAXKHOCTH U CPOYHOCTH. C €€ MOMOIIBI0 MOKHO COCPEeI0TOUYNTHCS HA 3a/1a4aXx,
KOTOpbIe HMEIT HAHOOJIBLIIYI0 3HAYMMOCTh, H U30€KAaTh TPaThl BpeMEHHU HA Te, KOTOPbIe
MOTI'YT NOJ0KAATh HJIH He HMEKT (00JIbIIOr0 3HAYEHHUS

lIpasunvrwiti omeem: [Ipuopumuzayus

13

Ilpouumatime mexcm u énuwume Heoocmaioujee Ci080 6 COOMEEMCMEYIOUIeM KOHMEKCIY
naoedice.

— 3TO0 COBOKYNHOCTHb METOJA0B M T€XHHK, MOMOTAaOIIUX YeJOBEKY
3¢ ¢eKTHBHO pacnpeaeasiTh CBOE BpeMsi. JTO CAMOOPTraHU3ALUA U YIIPaBJeHHue CO00H.
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Ipasunvhoiii omeem: Tatim-menedrcmenm

14 | Ilpouumaiime mexcm u enuwume Hedocmaroujee Cl080 8 COOMBEMCmMaEyloujemM KOHMeKCmy naoeice.
B TaliM-MeHeI>KMeHTe — ITO CIUCOK /ie]l, B KOTOPOM MOKHO Pa3JioKUTh
COCTABJISIIONINE HA HECKOJbKO He0OOJbIINX MMYHKTOB U OTMETHUTH MX, KOIAa 3aja4a Oyaer
pelieHa.
Ilpasunvhoiii omeem: Yex-1ucm
15 | Illpouumaiime mexcm u enuwiume Hedocmaroujee Cl080 8 COOMBEMCmMaEyloujemM KOHMeKCnmy naoeice.
— 3TO0 LeJH, KOTOpbIe ABJISIOTCH KOHKpPeTHbIMHU (Specific), usmepuMbIiMu
(Measurable), JAO0CTHKUMBIMH (Achievable), pejieBaHTHBIMH (Relevant) 1
orpaHuvyeHHbIMHM 10 BpeMeHH (Time-bound). OHM MOMOralT 4€TKO ONpeneauTh, YTO U
KOI/1a HY?KHO C/1eJ1aTh.
Ipasunvnoiii omeem: SMART-yenu
16 | Ilpouumaiime mexcm u ycmanogume nociedo8amenbHOCb:
PacnoJsioxure 3Tansl Metoaa Pomodoro B npaBuJIbHOM MOC/I€10BATEIbHOCTH.
1) [loBropenue nukia 4 pasa.
2) Paborta B TeueHue 25 MUHYT.
3) nutenbHblil nepepbiB (15-30 MunyT).
4) KopoTkwii mepepsiB (5 MUHYT).
|3anumume coomeemcnreyfomyio nomedoeame‘ﬂbnocmb yugp cnesa H‘anpaeo: ‘
Ilpasunvhuviti omeem: 2413
ObocHnosanue: Memoo Pomodoro npeononracaem uepedosanue pabomsi u omovixa 07
noodepaicanusi NPoOYKMUGHOCMU
17 | Ipouumaiime npusedennvlii HUMCE MEKCH, 8 KOMOPOM Nponyuier pso cios. Bvibepume u3
npeonazaemozo CRUCKA Cl08a, KOMopbie He0OX00UMO 8CMABUMb HA MECHO NPONYCKO8.
MeTox HemoCpeACTBEHHBIX 3aMEPOB 3aKJIYAETCH B HeNpepbIBHOM 3a
TPYAOBBIM INpPOLIECCOM, OmNepanueil, ee COCTABHBIMM 3JJIeMEHTAMH M
NMPOJA0J/ZKMTEIbHOCTH BbINOJHEHHUS OTAEJbHBIX 3JIEMEHTOB ONEePALMH.
CHmcok TepMHHOB:
1) HabmroneHme
2) MOHUTOPHHT
3) perucrpanus
4) dukcamms
Cnosa 6 cnucke 0anvl 8 umeHumenbHoM naoedice. Kasxcooe cnoso (crosocouemanue) mosicem
ObIMb UCNONIL30BAHO MONLKO 00UH pa3. B omeeme 3anuwume Homepa mepmuros 8 nopsioke ux
ynompe0aeHus 8 mekcme.
lIpasunvnuiti omeem: 14
18 | Ilpouumaiime mexcm, 8vibepume NpasuibHbLI BAPUAHM OMBEEMA U 3ANUWUME AP2YMEHMbL,
obocHosbvIsalOwUe 8b100p omseema
Kaxkue npuiioxxenus 1Ji1 TaMM-MeHeI)KMEHTAa Bbl 3HAaeTe M KaK OHM IMOMOrawT?
1) Microsoft To-Do
2) Microsoft PowerPoint
3) Microsoft Publisher
4) Microsoft Exce
Ipasunvhwiti omeem: 1
ObocHosanue: Ilpunosicenus ynpowarom ynpaeienue 3adavamu u epemerem. OHu nomozarom
CMPYKMYpupo8ambv 3a0aii, YCMaHasiusams CpoKU U OMCIeHCUBAMb 8bINOTHEHUE.
19 | Haiime pazeepnymulii omeem Ha 80Npoc & c60000HOI hopme

Kakue mepbl MO:KHO IPUHATD U1 YCTPaHeHus ''moxxuparesieil BpemeHu''?

Ilpasunvhoiti omeem:
1) I'pamommno paccmasnsime npuopumemeoi.
2) Yemanosumo uémkue u MaKCUMAIbHO KOPOMKUe CpoKu 0Jisl 3a0a, 4moobbl He OblLIo cobaasHa
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OMII0ACUMb UX.
3) Pazbousame pabomy Ha npomexncymru ¢ KOpOMKUMU nepepuleamu. Imo nomoicem
n000epHCUBAMb KOHYEHMPAyuro u nPOOYKMUGHOCMb.

4) llogvluiams Momusayuio K 8bINOJIHEHUIO NIAHA.

20

Ipouumaiime 3a0anue, onuwume aniopumm 6blNOJIHEHUS NPUOPUMUIAYUU 3A0aY.
Y Bac ecTb 10 3aga4 Ha neHb. Kak BbI paccTaBuTe NPHOPHUTETHI UCIOJb3YSI MATPHUILY
Jiizenxayipa?

lIpasunvruiti omeem:

Ilo mampuye Juizenxayspa 3adayvu oenamcs Ha 4 kamezopuu:

1. Cpounvle u 8adxcuvie — GbINOIHUMD 8 NEPBYIO 0Yepedb.

2. Badcuvie, HO He CpOUHbBIE — 3aANIAHUPOBAMb HA Oudcaliuiee pems.
3. CpouHule, HO He 8adicHble — Oenecuposams.

4. He cpounvie u He 8adicHble — OMA0ACUMb UTU UCKTTIOYUND
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Oopa3zen opopmiieHHs IK3AMEHAITMOHHOT0 OMJIeTa

MHUHUCTEPCTBO CEJIBCKOI'O XO35IICTBA POCCUMCKOMN ®EJEPALIMU
®eaepanbHOe rocy1apcTBeHHOE 0101 KeTHOe 00pa3oBaTe/IbHOE YUYpeKIeHHe BbICIIero

o0pa3oBaHus
«IOHBACCKAS ATPAPHASA AKAJIEMU S

®axynpreT OKOHOMHUKO-NPABOBOU
Kadenpa OKOHOMUKHU

Ob6pa3oBarenbHas nporpaMMa _0OakajaBpuar

HampaBnenne moaAroToBKH/CeIMaIbHOCTh 36.03.02 300TexHus
Hampasnennocts (mpodusins) [IpoyKTHUBHOE JKUBOTHOBOJACTBO M OXOTOBEJICHUE
Kypc 3

Cemectp 5
Hucuunnnna  «MeHemkmeHT. TaiiM-MeHe KMEHT»
3K3AMEHAIIMOHHBIN BUJIET Ne 1
1. Mogenmn  MEHEKMEHTa WM HMX  XapaKTepHCTHKa  (aMEpHWKaHCKas,  SIOHCKas,
3araHOeBpONEiicKas).

2. OxapakTepu3yuTe BUJIbI IICHTPOB OTBETCTBEHHOCTH B MPOIIECCE OFOKETUPOBAHUS.
3. CpaBHEHUE OpraHNU3allMOHHBIX 3aIIPOIPAMMUPOBAHHBIX U OPraHU3aLIMOHHBIX
HE3alporpaMMHUPOBAHHBIX PEIICHUH.

YTBepkeHO Ha 3aceaHuH Kadeapbl SKOHOMUKHI
IIporokoi Ne OT «___ » 20 r.

3aB. kadempoii B.!.BepereHHUKOB DK3aMeHATOP

IOAITHUCH IO AITHUCH
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